
 

 
DAVIDSON COUNTY 

AGENDA ITEM  
 
 

TO: 
 

DEPARTMENT 
PREPARED BY: 

 

TITLE: 

BOARD OF COMMISSIONERS 
 
 
County Commissioners 
 

Agenda Summary 
 

 
 
BACKGROUND: 

Attached please find the Agenda Summary for this meeting. 
 
RECOMMENDATION(S): 
 

 
 
 
 
ATTACHMENTS: 
 
 



 

 

NOTE: Anyone with disabilities who needs an accommodation to participate in the meeting should 
Notify the County Manager’s Office at 336-242-2200 at least 24 hours prior to the meeting 

 

AGENDA 
 

DAVIDSON COUNTY BOARD OF COMMISSIONERS 
 

Tuesday, September 24, 2013 
 

7:00 PM 
Commissioners' Meeting Room 
913 Greensboro Street 
Lexington, NC 27292 

 
1. 

 
CALL TO ORDER 
 

 
1.a. 

 
Agenda Summary 
 

 
2. 

 
INVOCATION 
 

 
3. 

 
PLEDGE OF ALLEGIANCE 
 

 
4. 

 
RECOGNITION 
 

 
5. 

 
REGISTER FOR PUBLIC ADDRESS 
 

 
6. 

 
ADOPTION OF AGENDA 
 

 
7. 

 
PUBLIC ADDRESS 
 

 
8. 

 
PUBLIC HEARING 
 

 
8.a. 

 
Public Hearing - 2014 Rural Operating Assistance Program (ROAP) Grant Application 
 

 
9. 

 
ITEMS FOR DECISION/INFORMATION - Consent 
 

 
9.a. 

 
Approval of Minutes - September 5, 2013 and September 10, 2013  
 

 
9.b. 

 
Road Addition to DOT Maintenance (Lois Reich Ct) by Guy Cornman, Planning and 
Zoning Director 
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9.c. Memorandum of Agreement - State Medical Assistance Team by Alton Hanes, 

Emergency Management 
 

 
9.d. 

 
Cancellation of October Zoning Public Hearing 
 

 
9.e. 

 
Memorandum of Understanding/Operational Agreement between Davidson County, 
Davidson SWCD, USDA-NRCS and, NCDA&CS Div. of Soil and Water Conservation by 
Andy Miller, Soil and Water Director 
 

 
9.f. 

 
Reappointment to Jury Commission 
 

 
9.g. 

 
Clerk to Board - Assistant to County Manager 
 

 
9.h. 

 
BUDGET AMENDMENTS 
 

 
9.h.1. 

 
Budget Amendment - Cooperative Extension 
 

 
9.h.2. 

 
Budget Amendment/Emergency Management 
 

 
9.h.3. 

 
Budget Amendments by Assistant County Manager 
 

 
10. 

 
ITEMS FOR DECISION/INFORMATION - Deliberation 
 

 
10.a. 

 
Bid Award for Boone's Cave Step Replacement by Dwayne Childress, Support Services 
Director 
 

 
10.b. 

 
Appointment of "Temporary" Interim Clerk to the Board/Assistant to County Manager 
Position 
 

 
11. 

 
CLOSED SESSION 
 

 
11.a. 

 
Closed Session - Real Estate 
 

 
12. 

 
ADJOURNMENT 
 

 



 

 
DAVIDSON COUNTY 

AGENDA ITEM  
 
 

TO: 
 

DEPARTMENT 
PREPARED BY: 

 

TITLE: 

BOARD OF COMMISSIONERS 
 
 
Transportation 
 

Public Hearing - 2014 Rural Operating Assistance Program 
(ROAP) Grant Application 
 

 
 
BACKGROUND: 

The Davidson County Transportation Department is requesting that a Public Hearing 

be conducted regarding the 2014 Rural Operating Assistance Program (ROAP) 

Grant Application by the Transportation Department. 

 
RECOMMENDATION(S): 

Open and Close Public Hearing. 
 
 
ATTACHMENTS: 

1. 2014 Rural Operating Assistance Program (ROAP) Grant Application 
2. Notice of Hearing Published in The Dispatch - English and Spanish Versions 









































 

 
DAVIDSON COUNTY 

AGENDA ITEM  
 
 

TO: 
 

DEPARTMENT 
PREPARED BY: 

 

TITLE: 

BOARD OF COMMISSIONERS 
 
 
County Manager 
 

Approval of Minutes - September 5, 2013 and September 10, 
2013  
 

 
 
BACKGROUND: 

Attached for your consideration and review are the proposed minutes from the 
September 5, 2013 and September 10, 2013 Board of Commissioners meetings. 
 
RECOMMENDATION(S): 

Approve September 5, 2013, and September 10, 2013, Board of Commissioners 
Minutes. 
 
 
ATTACHMENTS: 

1. Proposed September 5, 2013 Board of Commissioners Minutes  
2. Proposed September 10, 2013, Board of Commissioners Minutes  
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Minutes of the  
Regular Board of Commissioners Meeting 

Davidson County, North Carolina 
 

Thursday, September 05, 2013 Commissioners’ Meeting Room 
 8:00 AM  County of Davidson 

 

PRESENT 

 

Commissioners:  Vice Chairman Todd Yates, Steve Jarvis, Billy Joe Kepley, Larry Potts, Don Truell and 

Sam Watford.  Chairman Fred McClure was absent from the meeting and was subsequently excused. 

 

OTHERS PRESENT   

 

County Manager Robert Hyatt, County Attorney Chuck Frye, Assistant County Manager Zeb Hanner, 

Deputy Clerk to the Board Debbie Harris, Planning and Zoning Director Guy Cornman, IT Director Joel 

Hartley, Human Resources Director Jim Tysinger, Health Director Monecia Thomas, Veterans Services 

Director Boyd Morgan, Tax Administrator Joe Silver, TRIP Chairman William Deal, Zoning Officer Lee 

Crook, NC DOT Assistant Resident Engineer Richard Haff, Lexington Dispatch Reporter Nash Dunn and 

High Point Enterprise Reporter David Nivens. 

 
 
1. 

 
CALL TO ORDER 

 
Vice-Chairman Yates called the meeting to order.  It was noted that Chairman McClure was unable to 
attend the meeting.   
 
Upon motion by Commissioner Potts and Second by Commissioner Truell the Board voted 6-0 to excuse 
Chairman McClure from the meeting. 
 
 
1.a. 

 
Agenda Summary 

 
 
2. 

 
INVOCATION 

 
The invocation was led by Commissioner Kepley. 
 
 
3. 

 
PLEDGE OF ALLEGIANCE 

 
 
4. 

 
RECOGNITION 

 
There was no recognition at this meeting. 
 
 
5. 

 
REGISTER FOR PUBLIC ADDRESS 

 
Vice-Chairman Yates noted the need to speak at Public Address. 
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6. ADOPTION OF AGENDA 

 
The Board adopted the agenda by a vote of 6-0. 
 
VOTING 

 
Motion by: Larry Potts 
Second by: Steve Jarvis 
 
Commissioners YES NO ABSTAIN RECUSE 

McClure, Fred 

Yates, Todd 
Jarvis, Steve 
Kepley, Billy Joe 

Potts, Larry 
Truell, Don W. 
Watford, Sam 

 

x 
x 
x 

x 
x 
x 

 

 
 
 

 
 
 

 

 
 
 

 
 
 

 

 

 
 
 

 
 
 

 
 
 
7. 

 
PUBLIC ADDRESS 

 
There was no one signed up to speak at public address for this meeting. 
 
 
8. 

 
ITEMS FOR DECISION/INFORMATION - Deliberation 

 
 
8.a. 

 
Update on the Wil-Cox Bridge project by Guy Cornman, Planning and Zoning Director 

 
Planning and Zoning Director Guy Cornman provided an update on the Wilcox Bridge Project and 
information on the transition of the bridge to the County once highway construction is completed.    He 
also provided a brief history of the bridge using old photos of its construction and early days from the 
archives at NCDOT.  NCDOT Assistant Resident Engineer Richard Haff reported on repairs completed 
on the bridge.  He spoke regarding structural repairs which had been completed and the  
stability/integrity of the bridge.  Mr. Haff reported that NCDOT is very pleased with the work done on the 
bridge.  A brief discussion ensued regarding future repairs to the bridge.  The bridge is currently open to 
two-way traffic at this point, to allow construction of the new 29/70 bridges to Spencer.   Mr. Cornman 
reported that there may be additional work performed on the bridge after completion of the new 29/70 
bridges, before transition to the County.  It was reported that there will be a four stall parking site built on 
the Davidson County side and that traffic will be able to get off of 29/70 to access the bridge; there will 
be guardrails and grass installed to keep vehicle traffic from being able to get onto the structure.  Mr. 
Cornman reported that there is additional NCDOT owned unused acreage available for future use.  
There was a discussion regarding the need for sidewalks or access to the bridge from the parking area.  
Mr. Cornman stated that there is a separate stakeholders group working on what needs to happen once 
the bridge is transferred to the County.  Commissioner Potts asked who owned the property located at 
the boat launch site below the bridge and it was reported that the State owns the property.  It is unclear 
what division of the State owns it, and that fact is being researched.  Commissioner Jarvis inquired into 
whether kayaks will have access to the launch site and it was reported that they will and that this is just 
one part of the plan being discussed by the stakeholder group.  Mr. Cornman called William Deal with 
TRIP to speak to the Board regarding stakeholder plans being discussed.  Mr. Deal reported that it was a 
stakeholders group goal that the bridge be a fully outfitted pedestrian bridge when it is transferred by the 
State.  TRIP is working on a phased plan, and the first thing they are looking at is minimum development 
needed to give the public access to the structure.   He further reported that it is a goal of TRIP to be able 
to utilize not only the bridge but the surrounding land to make it an asset that people want to visit.  It was 
reported that the area surrounding the bridge contains State-owned surplus property that will be 
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abandoned once the bridge construction project is completed, and that the group wants to negotiate with 
NCDOT regarding this surrounding property.  Mr. Deal stated that TRIP is looking to tie the bridge into 
other assets to create a mini park that will draw tourists.    Mr. Cornman reported that they have seen a 
lot of activity in the area relating to tourism and that they hope to link the bridge to the existing activity.  
Future inspections of the bridge was discussed. 
 
 
 
8.b. 

 
Departmental Presentations 
1)  Sheriff's Department by Sheriff David Grice 
 

 
Sheriff David Grice reported on call averages of the Sheriff’s Department, the number of warrants 
served, jail capacity, crime statistics and animal shelter activity.  He also noted that they had made a 
recent arrest that cleared up several break-ins in multiple counties.  Sheriff Grice reported two new 
DARE seized vehicles are being used by the department, a Corvette and a BMW, and these vehicles are 
a big hit with the school students.  He noted a small fire in the jail within the weeks prior to the meeting.  
Sheriff Grice spoke about vehicle purchases, upcoming and recent, and regarding research completed 
on vehicles prior to purchase.  Commissioner Watford inquired into medical costs and the new laws that 
had gone into effect.  It was reported that Southern Health Partners always negotiates rates with the 
hospitals.  Medical expenses were discussed.  Southern Health Partners provides nursing support 24 
hours a day, and this has greatly cut down on the jail’s medical expenses.  Costs incurred with Southern 
Health Partners and this portion of the Sheriff’s Department budget was discussed.  Commissioner 
Kepley asked if the department has changed any policies at the schools in light of recent events 
throughout the country.  Sheriff Grice reported that active shooter training has been completed by all of 
his SRO’s and additional patrols are checking in with the schools each day.  The Sheriff’s Department 
met with the school principals before school started this year to provide information on what to be on the 
look-out for and additional ways to keep their schools safe. 

 
 
 
9. 

 
CLOSED SESSION 

 
The Board voted 6-0 to go into Closed Session. 
 
VOTING 

 
Motion by: Larry Potts 
Second by: Steve Jarvis 
 
Commissioners YES NO ABSTAIN RECUSE 

McClure, Fred 

Yates, Todd 
Jarvis, Steve 
Kepley, Billy Joe 

Potts, Larry 
Truell, Don W. 
Watford, Sam 

 

x 
x 
x 

x 
x 
x 

 

 
 
 

 
 
 

 

 
 
 

 
 
 

 

 

 
 
 

 
 
 

 
 
 
10. 

 
Closed Session - Personnel 

 
RETURN TO OPEN SESSION 

 
The Board voted 6-0 to return to Open Session. 
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VOTING 

 
Motion by: Steve Jarvis 
Second by: Sam Watford 
 
Commissioners YES NO ABSTAIN RECUSE 

McClure, Fred 
Yates, Todd 

Jarvis, Steve 
Kepley, Billy Joe 
Potts, Larry 

Truell, Don W. 
Watford, Sam 

 
x 

x 
x 
x 

x 
x 

 
 

 
 
 

 
 

 
 

 
 
 

 
 
 

 
 

 
 
 

 
 

 
County Attorney Chuck Frye reported that there was one item of personnel discussed in Closed Session 
and that no action had been taken. 
 
 
 
11. 

 
ADJOURNMENT 

 
The Board voted 6-0 to adjourn. 
 
VOTING 

 
Motion by: Sam Watford 
Second by: Steve Jarvis 
 
Commissioners YES NO ABSTAIN RECUSE 

McClure, Fred 
Yates, Todd 
Jarvis, Steve 

Kepley, Billy Joe 
Potts, Larry 
Truell, Don W. 

Watford, Sam 

 
x 
x 

x 
x 
x 

x 

 
 
 

 
 
 

 

 
 
 

 
 
 

 
 

 
 
 

 
 
 

 

 
 
 
 
 
 

Todd Yates 
Vice Chairman, 

Board of Commissioners 

   Deborah J. Harris 
Deputy Clerk to the Board 
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Minutes of the  
Regular Board of Commissioners Meeting 

Davidson County, North Carolina 
 

Tuesday, September 10, 2013 Commissioners’ Meeting Room 
 7:00 PM  County of Davidson 

 
PRESENT 

 

Commissioners:  Chairman McClure, Vice Chairman Todd Yates, Steve Jarvis, Billy Joe Kepley, Larry 

Potts, Don Truell and Sam Watford.   

 

OTHERS PRESENT   

 

County Manager Robert Hyatt, County Attorney Chuck Frye, Assistant County Manager Zeb Hanner, 

Deputy Clerk to the Board Debbie Harris, Administrative Assistant/JCPC Coordinator Petra Leonard, 

Planning and Zoning Director Guy Cornman, IT Director Joel Hartley, Human Resources Director Jim 

Tysinger, Health Director Monecia Thomas, Transportation Manager Steve Swaim, DSS Director Dale 

Moorefield, DSS Account Specialist Lynn Meeks, Economic Development Commission employee 

Rebekah Cansler McGee, Public Services Director Rex Buck, Human Resources Analyst II Elaine 

Ratcliffe, Barney W. Hill, Lee Gill, Dan Bouchey, Lexington Dispatch Reporter Nash Dunn and High Point 

Enterprise Reporter David Nivens. 

 

 
 
1. 

 
CALL TO ORDER 

 
The meeting was called to order by Chairman McClure. 
 
 
1.a. 

 
Agenda Summary 

 
 
2. 

 
INVOCATION 

 
The invocation was led by Chairman McClure.   
 
 
3. 

 
PLEDGE OF ALLEGIANCE 

 
 
4. 

 
RECOGNITION 

 
Chairman McClure recognized Midway Mayor Norman Wilkes who was in attendance.   
 
 
5. 

 
REGISTER FOR PUBLIC ADDRESS 

 
Chairman McClure noted the need to register to speak at public address. 
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6. 

 
ADOPTION OF AGENDA 

 
The agenda was approved as presented by a vote of 7-0. 

 
VOTING 

 
Motion by: Larry Potts 
Second by: Don W. Truell 
 
Commissioners YES NO ABSTAIN RECUSE 

McClure, Fred 

Yates, Todd 
Jarvis, Steve 
Kepley, Billy Joe 

Potts, Larry 
Truell, Don W. 
Watford, Sam 

x 

x 
x 
x 

x 
x 
x 

 

 
 
 

 
 
 

 

 
 
 

 
 
 

 

 

 
 
 

 
 
 

     

 
 
7. 

 
PUBLIC ADDRESS 

 
Barney W. Hill addressed the Board and reported that he was opposed to agenda item 10b (Resolution 
of Support for Joint Development of Phase 1 of the I-85 Industrial Park).  He also spoke against the 
County’s new agenda package.  A copy of Mr. Hill’s remarks will be included in the minutes book for this 
meeting. 
 
Dan Bouchey reported that he had previously come before the Board with complaints regarding EMS 
response times in the Salem Glen area.  He commended the Board for responding to his complaint and 
reducing these response times. 
 
Lee Gill addressed the Board regarding the Highway 109 widening project; he requested that 
Commissioner Kepley be replaced as the Commissioner designee on the High Point MPO. 
 
 
8. 

 
PUBLIC HEARING 

 
 
8.a. 

 
Public Hearing - Project Soft 

 
Chairman McClure opened the Public Hearing. 
 
Economic Development Commission employee Rebekah Cansler McGee addressed the Board and 
requested that an economic incentive be granted to Project Soft, a non-woven goods manufacturer that 
is looking to relocate an out-of-state facility to North Carolina.  It is the belief that this grant will stimulate 
the local economy, increase the County tax base and revenues, result in the creation of new, permanent 
jobs in the County and promote the welfare of the County and its citizens.  Ms. McGee reported that 
Project Soft plans to locate in a facility containing approximately 45,000 square feet.  She requested that 
the company be awarded a grant each year for five (5) years to be paid by Davidson County, provided 
the Company meets the requirements of the contract as to investment, jobs and wages, with the grant  
beginning January of the first full year after the first full year of operation following the investment. The 
calculation for payment of the grant will be .0027 times the total investment in plant, machinery and 
equipment.  The grant will not exceed $34,560.00 per year.  The company plans to invest a minimum of 
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$12,000,000.00 and provide a minimum of 72 jobs with an average yearly salary of $45,000.00 over the 
five (5) year period of the contract. 
 
Barney W. Hill reported on his opinion on incentives.  He is in favor of this incentive because it gives 
taxes back to a business that he feels should not have to pay taxes in the first place.   
 
Vice Chairman Yates asked Ms. McGee how many local jobs were expected out of this company’s 
relocation.  Ms. McGee reported that she did not have numbers on how many jobs may be transfers.  
Commissioner Potts stated that he thought some of the management positions may transfer, but the 
remaining jobs should be local. 
 
Chairman McClure closed the Public Hearing.   
 
The Board voted 7-0 to approve an economic incentive grant to Project Soft each year for five (5) years 
to be paid by Davidson County, provided the Company meets the requirements of the contract as to 
investment, jobs and wages, with the grant beginning January of the first full year after the first full year 
of operation following the investment. The calculation for payment of the grant will be .0027 times the 
total investment in plant, machinery and equipment.  The grant will not exceed $34,560.00 per year, with 
the County funding the payments with available revenues in the County’s General Fund or Economic 
Development Fund.   
 
VOTING 

 
Motion by: Sam Watford 
Second by: Larry Potts 
 
Commissioners YES NO ABSTAIN RECUSE 

McClure, Fred 
Yates, Todd 

Jarvis, Steve 
Kepley, Billy Joe 
Potts, Larry 

Truell, Don W. 
Watford, Sam 

x 
x 

x 
x 
x 

x 
x 

 
 

 
 
 

 
 

 
 

 
 
 

 
 
 

 
 

 
 
 

 
 

 
 
9. 

 
ITEMS FOR DECISION/INFORMATION - Consent 

 
Commissioner Potts requested that Item 9f be pulled from the Consent Agenda for further discussion. 
The Board voted 6-1 to approve the Consent Agenda with the exception of Item 9f. 

 
VOTING 
 
Motion by: Don W. Truell 
Second by: Todd Yates 
 
Commissioners YES NO ABSTAIN RECUSE 

McClure, Fred 
Yates, Todd 
Jarvis, Steve 

Kepley, Billy Joe 
Potts, Larry 
Truell, Don W. 

Watford, Sam 

x 
x 
x 

 
x 
x 

x 

 
 
 

x 
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9.a. 

 
Approval of Minutes - August 27, 2013 

 
 
9.b. 

 
Reclassify the Heavy Equipment Maintenance Manager, grade 68 to Lead Landfill 
Mechanic III, grade 66 by Jim Tysinger, Human Resources Director. 

 
 
9.c. 

 
School Resource Officer Contract with the Davidson County Board of Education for 
2013/2014 by Zeb Hanner, Assistant County Manager 

 
 
9.d. 

 
Tax Report of Refunds by Joe Silver, Tax Administrator 

 
 
9.e. 

 
Appointments and Re-appointments to the Davidson County Juvenile Crime 
Prevention Council for FY 2013-2014 

 
 
9.g. 

 
BUDGET AMENDMENTS 

 
 
9.g.1. 

 
Budget Amendment - Cooperative Extension 

 
 
9.g.2. 

 
Budget Amendments by Assistant County Manager 

 
 
9.f. 

 
Proposed Department of Social Services Job Study by Human Resources 

 
Commissioner Potts asked questions regarding the Fraud Investigator position that was added in the Job 
Study and where the funds would come from to pay for the position.  Mr. Tysinger reported that the funds 
would be drawn down from State funds.  He noted that the individual we have in the position that 
currently exists does such a good job that she is called on by other agencies in the State for training and 
for answers to problems/questions, due to her expertise.  The pay grade, salary and qualifications for the 
position were discussed.  Vice-Chairman Yates inquired into savings to the Department due to the 
current Fraud Investigator position.  Mr. Moorefield reported that the current employee had collected 
over $462,000.00 of fraud over the last year and that the County was able to keep over $100,000.00 of 
these funds – that 24% of what we collect we are able to keep; that we are currently collecting enough to 
fund the position.  He further reported that with the impending inception of NC FAST’s on-line application 
process we are being proactive to the potential/probable increase in fraud cases, instead of reactive, to 
maintain the integrity of the program. 
 
The Board voted 7-0 to approve the DSS Job Study as presented. 
 
VOTING 

 
Motion by: Larry Potts 
Second by: Steve Jarvis 
 
Commissioners YES NO ABSTAIN RECUSE 

McClure, Fred 
Yates, Todd 

Jarvis, Steve 
Kepley, Billy Joe 
Potts, Larry 

x 
x 

x 
x 
x 
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Truell, Don W. 
Watford, Sam 

x 
x 

 
 

 
 
 

 
 

 
 
10. 

 
ITEMS FOR DECISION/INFORMATION - Deliberation 

 
 
10.a. 

 
Request to Schedule Public Hearing for ROAP Grant Application by Steve Swaim, 
Transportation Manager 

 
Transportation Manager Steve Swaim addressed the Board and requested permission that a public 
hearing be scheduled regarding submission of the proposed Rural Operating Assistance Program 
(ROAP) grant application for 2014.  He requested that a public hearing be scheduled for 7:00 p.m. on 
September 24, 2013 in the Commissioners’ Meeting Room.   
 
The Board voted 7-0 to schedule a public hearing for the Rural Operating Assistance Program (ROAP) 
application for 2014 for 7:00 p.m. on September 24, 2013 in the Commissioners’ Meeting Room.   
 
VOTING 

 
Motion by: Don W. Truell 
Second by: Larry Potts 
 
Commissioners YES NO ABSTAIN RECUSE 

McClure, Fred 
Yates, Todd 

Jarvis, Steve 
Kepley, Billy Joe 
Potts, Larry 

Truell, Don W. 
Watford, Sam 

x 
x 

x 
x 
x 

x 
x 

 
 

 
 
 

 
 

 
 

 
 
 

 
 
 

 
 

 
 
 

 
 

 
 
10.b. 

 
Resolution of Support for Joint Development of Phase One of I-85 Industrial Park  

 
Chairman McClure read a portion of the Resolution; it was reported that it was in draft form and that 
changes could be made, should the Board so desire.   Commissioner Potts stated that he feels that this 
step in necessary to open up the process to start dialogue between the partners.  Commissioner Watford 
stated that he feels this document provides a framework to start from; noting that this will be a 
community effort, and hopefully this move will get the process started.  Chairman McClure noted the 
prior successes of public/private and public/public partnerships of Davidson County. 
 
VOTING 

 
Motion by: Larry Potts 
Second by: Sam Watford 
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The Board voted 7-0 to adjourn. 
 
VOTING 

 
Motion by: Don W. Truell 
Second by: Todd Yates 
 
Commissioners YES NO ABSTAIN RECUSE 

McClure, Fred 

Yates, Todd 
Jarvis, Steve 
Kepley, Billy Joe 

Potts, Larry 
Truell, Don W. 
Watford, Sam 

x 

x 
x 
x 

x 
x 
x 

 

 
 
 

 
 
 

 

 
 
 

 
 
 

 

 

 
 
 

 
 
 

 
 
 
 
 
 

Fred D. McClure 
Chairman, 

Board of Commissioners 

   Deborah J. Harris 
Deputy Clerk to the Board 

 

 
 

Commissioners YES NO ABSTAIN RECUSE 

McClure, Fred 
Yates, Todd 
Jarvis, Steve 

Kepley, Billy Joe 
Potts, Larry 
Truell, Don W. 

Watford, Sam 

x 
 
 

 
x 
x 

x 

 
x 
x 

x 
 
 

 

 
 
 

 
 
 

 
 

 
 
 

 
 
 

 

 
 
11. 

 
ADJOURNMENT 



 

 
DAVIDSON COUNTY 

AGENDA ITEM  
 
 

TO: 
 

DEPARTMENT 
PREPARED BY: 

 

TITLE: 

BOARD OF COMMISSIONERS 
 
 
Planning and Zoning 
 

Road Addition to DOT Maintenance (Lois Reich Ct) by Guy 
Cornman, Planning and Zoning Director 
 

 
 
BACKGROUND: 

The NCDOT is requesting that Lois Reich Court be added to the NC Secondary 
Road Maintenance System. 
 
RECOMMENDATION(S): 

Staff recommends the Board approve the addition of Lois Reich Court to the State 
Maintenance System. 
 
 
ATTACHMENTS: 

Attached documents from NCDOT 
 













 

 
DAVIDSON COUNTY 

AGENDA ITEM  
 
 

TO: 
 

DEPARTMENT 
PREPARED BY: 

 

TITLE: 

BOARD OF COMMISSIONERS 
 
 
Emergency Services 
 

Memorandum of Agreement - State medical Aisstance Team by 
Alton Hanes, Emergency Management 
 

 
 
BACKGROUND: 

Attached for your consideration is a Memorandum of Understanding with the State 
for continuation of medical support services and decontamination support for any 

events requiring this need not only in Davidson County but Statewide. 
 
RECOMMENDATION(S): 

Approve Memorandum of Understanding 
 
 
ATTACHMENTS: 

Memorandum of Agreement 
Email from State EMS Office 



NCDHHS MOAT8007  (Rev. 9/12)

MEMORANDUM OF AGREEMENT (MOA)

This Memorandum of Agreement (MOA) is hereby entered into by and between the North 
Carolina Department of Health and Human Services, Division of Health Service Regulation 
(hereinafter referred to as "Division") and County of Davidson, Davidson County Emergency 
Medical Services (EMS) (hereinafter referred to as "Contractor"). 

 This MOA is subject to the provisions of all applicable Federal and State laws, regulations, 
policies and standards.

I.  Effective Period:
This MOA shall begin on 9/1/2013 and end on 2/28/2015, with the option to extend, if mutually 
agreed upon, through a written amendment.  

This MOA may be terminated by either party upon at least 30 days' written notice or immediately 
upon notice for cause. This MOA may be amended, if mutually agreed upon, to change scope 
and terms of the MOA. Such changes shall be incorporated as a written amendment to this MOA.

II. Contractor Duties:
The contractor hereby agrees to provide the services described in the scope of work which is 
incorporated herein by reference.

Contract Administrators:
All notices permitted or required to be given by one Party to the other and all questions about the 
contract from one Party to the other shall be addressed and delivered to the other Party’s contract 
administrator. The name, post office address, street address, telephone number, fax number, and 
email address of the Parties’ respective initial contract administrators are set out below. Either 
Party may change the name, post office address, street address, telephone number, fax number, 
or email address of its contract administrator by giving timely written notice to the other Party.

For the Division:

IF DELIVERED BY US POSTAL SERVICE IF DELIVERED BY ANY OTHER MEANS

Mary Beth Skarote, Hospital Preparedness 
Coordinator

Mary Beth Skarote, Hospital 
Preparedness Coordinator

Division of Health Service Regulation Division of Health Service Regulation
2707 Mail Service Center 2707 Mail Service Center
Raleigh, NC 27699-7070 Raleigh, NC 27699-7070

Telephone :  (919)-855-4670
Fax:  ()--
Email:  marybeth.skarote@dhhs.nc.gov

For the Contractor:

IF DELIVERED BY US POSTAL SERVICE IF DELIVERED BY ANY OTHER MEANS

Alton Hanes, B.S., NREMT-P, Emergency 
Management Coordinator

Alton Hanes, B.S., NREMT-P, Emergency 
Management Coordinator

Davidson County Emergency Medical 
Services (EMS)

Davidson County Emergency Medical 
Services (EMS)

PO Box 1067 PO Box 1067
Lexington, NC 27293-1067 Lexington, NC 27293-1067

Telephone:  (336)-242-2280
Fax:  ()--
Email:  
alton.hanes@davidsoncountync.gov

Contract Number 00029384 / Page 1 of 9
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Specific Language Not Previously Addressed:
  
MISCELLANEOUS TERMS AND CONDITIONS

 

A. This MOA shall ensure to the benefit of and be binding upon the parties hereto and their 
respective successors. It is expressly understood and agreed that any enforcement of the terms 
and conditions of this MOA, and all rights of action relating to such enforcement, shall be strictly 
reserved to the parties. Nothing contained in this document shall give or allow any claim or right 
of action whatsoever by any other third person. It is the expressed intention of the parties that any 
such person or entity, other than the parties, receiving services or benefits under this MOA shall 
be deemed an incidental beneficiary only.

 

B. The parties agree that the Division makes no warranties or representations as to the quality of 
the resources, equipment, and supplies delivered to the Contractor pursuant to this MOA, and 
shall have no responsibility for its condition or operation. The parties further agree that the 
contractor has the authority to accept or not accept resources, equipment, and supplies that it 
deems not to be functional or in working order.

 

C. The parties agree that they are independent contractors in the performance of this MOA, and 
neither is the agent of the other. Each party shall be responsible for any claims arising out of the 
actions of its agents or employees in performance of this MOA.

Signatures follow on next page

Contract Number 00029384 / Page 2 of 9
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County of Davidson, Davidson County Emergency Medical Services (EMS)

Signature Date

Fred McClure Board of Commissioner's Chairman

Printed Name Title

Witness

Signature Date

Printed Name Title

Division of Health Service Regulation, North Carolina Department of Health and Human 
Services

Signature Date

Drexdal Pratt Director

Printed Name Title

Contract Number 00029384 / Page 3 of 9



MOA Scope of Work (Rev. 4/12)

SCOPE OF WORK

 BACKGROUND

  
The State of North Carolina has historically taken a proactive approach to emergency preparedness 
and has developed a coordinated response team with healthcare system partners.  North Carolina 
has endured a history of large scale events including hurricanes, floods, and hazardous material 
releases that have fostered an overall sense of urgency in preparedness and response as well as 
developing response experience among the various responding units. The Office of Emergency 
Medical Services has partnered with State Medical Assistant Teams Types II and III for several 
years to provide personnel and resources for disaster response and recovery efforts. This 
memorandum of agreement is intended to extend this cooperative relationship and update the 
responsibilities of the Division and the Contractor.
  

The Davidson County SMAT III, hereinafter known as the "Contractor" has assumed responsibility 
for forming and maintaining a structure to support a disaster response by the Division.  The 
Contractor has assumed responsibility for forming and maintaining a structure to support a network 
of State Medical Assistance Type III Teams (SMAT III) across the State. The Mission of the SMAT III 
is to provide rapid triage and medical care capability, mass patient decontamination support and 
capability, and support for responder safety and health, at the local, regional, state, and national 
levels during natural and man-made disasters. A State Medical Assistance III team deploys at the 
request of the Division as available. It acts under the direction and control of the jurisdictional 
authority, which may include the local, regional, or State Emergency Response Team (SERT) 
Leader, which derives its authority from Chapter 166A of the North Carolina General Statutes. All 
State Medical Assistance Teams are owned and operated at the local level and as such may be 
used at the discretion of the local jurisdiction commanding the team.

 PURPOSE

The North Carolina Department of Health and Human Services, Division of Health Service 
Regulation, Office of Emergency Medical Services is responsible for coordinating health and 
medical resources as part of the State Emergency Response Team Managed by the North Carolina 
Department of Public Safety, Division of Emergency Management.  The Office of Emergency 
Medical Services needs partners to support response and recovery activities associated with a 
disaster.  The purpose of this Memorandum of Agreement is to establish the respective 
responsibilities of the Office of Emergency Medical Services and the Davidson County State Medical 
Assistance Team III as partners in the State Medical Response System(SMRS).   

CONTRACTOR AGREES TO

 

A. Provide the SMRS the following support and components, as available:
1. Administrative, operational, logistical, and financial support to allow the SMAT III teams to 

function in a disaster response. 
2. The personnel who comprise the SMAT III and who provide the needed medical care or who 

act in direct logistical or operational support of the teams.
3. Ensure that team members have access to initial and ongoing training and exercises of the 

SMAT/SMRS
4. The medical and logistical equipment that support the efficient and effective delivery of rapid 

medical care, triage, responder safety and health and decontamination in a disaster 
response

5. Minimum pharmaceuticals to support the SMAT III in disaster response as issued or 
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recommended by the Division

B. Continue to develop and maintain the capability (as funding permits)  to perform the following 
mission: 

1. By adopting an all-hazards approach to disaster response, the SMAT III shall provide triage, 
mass casualty medical management and decontamination/medical treatment teams that can 
rapidly assist/start decontamination operations on victims of chemical exposures or other 
incidents that would require decontamination during man-made and natural disasters.

2. When in support of first responders during an event, provide medical care or 
decontamination.

3. Support the SMAT II when determined appropriate to assist in deployments of the medical 
field stations, hospitals, other health care facilities.

C.Prepare and execute amendments to this MOA as the need arises. 
 
D. If available, agree to deploy the SMAT III team and all trailers, equipment and any supporting 
supplies provided by the Division or   through Hospital Preparedness Program (HPP) funds; locally 
within 30 minutes, statewide within 2 hours and out of state within 12-24 hours of a deployment 
request by the Division as part of SERT activation.

E. Will notify the Division as soon as practicable, if deployed within the local or regional jurisdiction 
on a non-SERT mission, including any exercises and training missions.

F. Replace all disposable supplies and damaged equipment (provided by the Division or with HPP 
funds) if used on a regionally or locally deployed event without request of SERT.
 
G. Develop and use National Incident Management System (NIMS) with entities at all jurisdictional 
levels to manage domestic incidents, regardless of cause, size, or complexity.
 
H.Agree to provide a 30-day written notice if the Contractor wishes to cancel the MOA with the 
Division. If the Contractor cannot or will not maintain the SMAT III, it is recommended that ownership 
of all inventoried equipment can be transferred to another jurisdiction (as permitted by local 
ordinance, statute or regulation) or may remain the property of the Contractor when the Team 
ceases to function. If the option to transfer said equipment is chosen, OEMS will make 
recommendations as to prospective jurisdictions where the team’s equipment would be of most 
benefit to both the local and surrounding jurisdictions.
 
I. Participate in the North Carolina ServNC system by appointing a system administrator, 
maintaining up to date primary contact information in ServNC, and attending administrator training 
as requested by the Division.
 
J.Participate in the State Medical Asset and Resource Tracking Tool (SMARTT) System and report 
as requested to the Division.
 
K.Develop and maintain a plan for maintaining all pharmaceuticals within their expiration date and in 
accordance with the manufactures’ recommended storage guidelines. This plan may be included in 
the current EMS system plan. Maintain pharmaceutical inventory records in accordance with 
approved State Agency guidelines. All pharmaceutical records and inventories shall be made 
available to the Division upon request.
 
L.Maintain all State Agency-supplied or HPP funded trailers, vehicles, equipment and supplies as 
follows:

1. Maintain purchase and maintenance records and make these records available to the 
Division for review upon request

2. Maintain all SMAT III trailers and equipment  in a serviceable and ready to deploy status. If 
any State Agency supplied or HPP funded equipment will be out of service for greater than 3 
calendar days and may affect the ability to perform the Team’s primary missions, the 
Division must be notified in writing, or by phone. This notification should be directed to the 
Healthcare Preparedness Response and Recovery Operations Manager for the OEMS or 
his/her designee. Include in report: A description of out-of-service trailer or equipment, the 
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cause of the out-of-service condition, the type of repairs required to return the trailer or 
equipment to a serviceable condition and the estimated time until trailer or equipment is 
returned to service.

M.Provide and maintain in a serviceable and ready to deploy status, an appropriate vehicle with a 
class IV or class V receiver hitch and tow mirrors to tow the SMAT III trailer.
 
N. Have a policy in place to address guidelines for Preventing the Transmission of Mycobacterium 
Tuberculosis in Health-Care Settings per CDC recommendations. 

O. SMAT III Team Criteria
1. The Contractor shall maintain a team ready for initial deployment within 30 minutes with a 

minimum of 7 members, (10 members are recommended). The deployed team should 
consist of a minimum of (1) paramedic and (3) additional OEMS credentialed members.  
Additional team members responsible for non-medical functions will be at the discretion of 
the team and commiserate with the mission; all members must meet the minimum education 
requirements prior to deployment

2. Agree to maintain an updated team roster in ServNC.
3. Agree to maintain personnel health and training records for all SMAT III team members and 

to make training records available to the Division for review upon request.

P.Ensure that all SMAT III Team Members
 

1. Possess an appropriate credential/license issued by the State of North Carolina based on 
individual assignment.

2. At least one team member per shift must be credentialed at the Emergency Medical 
Technician-Paramedic when deployed.

3. Personnel will be trained at the current NC OSFM Hazardous Materials Level One 
Responder level or by following the training requirements for First Responder Operations 
Level which appear under 29 CFR 1910.120 (q)(6)(ii), which indicate a minimum training 
duration of Eight (8) hours and outlines topics to be covered (competencies the employee 
must acquire).

4. Have access and maintain a vehicle for use in responding to a deployment request
5.  Have the ability to be deployed within region, in state, or out of state, if available for 7 to 14 

days (maximum) to perform assigned team duties in time of crisis.
6. Maintain a 14-day personal pack.
7. Maintain compliance with OSHA 1910.120 and 1910.134 as is applicable to the mission and 

focus of the SMAT III program and have received a “Fit for Duty” exam and clearance by a 
physician or other licensed health care professional (PLHCP) with experience in OSHA 
compliance and standards. 

8. Maintain proper documentation of all requirements and applicable recommendations for 
health care work medical surveillance and personal health record maintenance and should 
be able to provide documentation of status to team leader as permitted by law. Records will 
include record of vaccinations and up to date immunizations as recommended by the 
Division and Contractor for SMAT deployment.  

9.  If available, and when requested by the Division and notified in a timely fashion, agree to 
participate in scheduled applicable meetings, training, exercises (at least one state or 
regional annually) , and after-action meetings.

10. Meet Agency specific Physical Agilities Requirements.

Q. Ensure that all team members meet the SMAT III training requirements:
1. Agency require HazMat training requirements specific to the members assigned role on the 

team.
2. Complete the Division approved SMAT Initial Training Course
3. ICS 100, 200, 700 and 800 required
4. ICS 300 required for Team Leaders

SMAT III Continuing Education as approved by the Contractor or Division
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 DIVISION AGREES TO

  
Support the Contractors SMAT III activities with administrative, financial, and logistical assistance as 
available.

1. Prepare and execute amendments to this MOA as the need arises.
2. Assist as needed with the selection, purchase and delivery of resources, including but not 

limited to, trailers, vehicles and equipment to support the Contractor’s SMAT III program. As 
new resources are provided to the Contractor, the Division will provide a Transfer of 
Ownership letter or Memorandum of Loan Agreement along with any stipulations on 
usage. These documents will be incorporated into this MOA as amendments toAppendix A - 
“SMAT III Resources provided by the Contractor.” 

3. Based on availability of funds, support initial and ongoing training fortheContractor.
4. Assist with regional SMRS exercises involving the Contractor.
5.  In accordance with Chapter 166A of the North Carolina General Statutes, and when 

directed by the SERT Leader, activate and deploy the SMAT III, its supporting staff, trailers, 
equipment, supplies and other related resources outside of its home region as part of the 
statewide Mutual Aid Agreement or out-of-state when requested via the Emergency 
Management Assistance Compact.

6. Provide technical assistance, forms and schedules for reporting on the status of the 
personnel,equipment,pharmaceuticals, and training of the Contractor.

7. Provide additional equipment support as funds become available and as state-of-the-art 
research and development standards indicate the need.

8. Provide technical assistance to the Contractor regarding the SMRS, activation and 
deployment of the team, and reimbursement issues.

9. Train at least one person (designated by the Contractor) to use the State Medical Asset and 
Resource Tracking Tool (SMARTT) and grant that person “administrative rights” in 
SMARTT.

10. Train at least one person (designated by the Contractor) to use the ServNC system and 
grant that person “administrative rights” in ServNC.
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PERFORMANCE MEASURES CHART

The Department of Health and Human Services uses performance measures rubrics as a tool to 
determine the success of a project and how well services and products are being delivered. 
Together they enable the Department to gauge efficiency, determine progress toward desired 
results and assess whether the Department is on track with meeting its goals.  The contractor 
shall adhere to all of the performance requirements/standards in the scope of work, including 
performance measures in the performance measures chart below. 

Measure 
Type

Demand Frequency Annual

Measure To increase the ability to provide emergency medical care to citizens and visitors 
of North Carolina during a disaster by improving the medical and logistical support 
available to the State Medical Response System.

Year 2014 Preferred 
Trend

Maintain

Target Value Maintain the availability of logistical and medical services available 
to the State Medical Response System, State Medical Support 
Shelters, and other response venues identified by the State 
Medical Response System.

Data Source Data is provided through communication with the Contractor and 
training, exercise, and real event activities.

Collection 
Process and 
Calculation

Data is collected through training, exercise and real event after 
action reports, and intermittent reports requested from the 
Contractor

Collection 
Frequency

Data is collected within 90 days of training, exercise and real event 
activities, and as needed by the Division.

Measure 
Type

Input Frequency Annual

Measure The Office of Emergency Medical Services will provide logistical support through 
staff coordination and collaboration with the State Medical Assistance Team III as 
well as logistical equipment if available.

Year 2014 Preferred 
Trend

Maintain

Target Value The Office of Emergency Medical Services will provide additional 
staff to assist with the coordination of training, exercise and 
response activities

Data Source Data is provided through communication with the Contractor and 
training, exercise, and real event activities.

Collection 
Process and 
Calculation

Data is collected through training, exercise and real event after 
action reports, and intermittent reports requested from the 
Contractor

Collection 
Frequency

Data is collected within 90 days of training, exercise and real event 
activities, and as needed by the Division.
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Measure 
Type

Output Frequency Annual

Measure Increased number of participating personnel and resources from the State Medical 
Assistance Team III in training, exercise and real event activities that support the 
needs of the Office of Emergency Medical Services and the State Emergency 
Response System.

Year 2014 Preferred 
Trend

Increase

Target Value Provide additional logistical and medical services available to the 
State Medical Response System, State Medical Support Shelters, 
and other response venues identified by the State Medical 
Response System.

Data Source Data is provided through communication with the Contractor and 
training, exercise, and real event activities.

Collection 
Process and 
Calculation

Data is collected through training, exercise and real event after 
action reports, and intermittent reports requested from the 
Contractor

Collection 
Frequency

Data is collected within 90 days of training, exercise and real event 
activities, and as needed by the Division.

Measure 
Type

Outcome Frequency Annual

Measure The Contractor in collaboration and coordination with the Office of Emergency 
Medical Services and other State Medical Response System partners will increase 
logistical, medical, and patient decontamination capabilities resulting in improved 
medical response and care for the citizens and visitors of North Carolina.

Year 2014 Preferred 
Trend

Maintain

Target Value Provide additional logistical and medical services available to the 
State Medical Response System, State Medical Support Shelters, 
and other response venues identified by the State Medical 
Response System.

Data Source Data is provided through communication with the Contractor and 
training, exercise, and real event activities.

Collection 
Process and 
Calculation

Data is collected through training, exercise and real event after 
action reports, and intermittent reports requested from the 
Contractor

Collection 
Frequency

Data is collected within 90 days of training, exercise and real event 
activities, and as needed by the Division.
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Yes that is a correct statement. 

  

From: Alton Hanes [mailto:Alton.Hanes@DavidsonCountyNC.gov]  

Sent: Tuesday, September 10, 2013 10:52 AM 

To: Skarote, Mary B 

Subject: SMAT III MOA 

  

Mary Beth, 

  

Per our conversation yesterday 9-9-2013 about the concerns that Robert Hyatt ; Davidson County Manager had 

expressed about the contractor  performance requirements and its responsibility to increase services/ resources. You 

and I had had conversation that these increases under Section ( Contractor Agrees To) Section B. Continue to develop 

and maintain the capability ( as funding permits) . This basically states that it is the wish of NCOEM that 

Davidson  County will  increase Services/ Resources in order for the State to have a better response in the event of an 

Emergency/ Disaster. However NCOEMS understands the current economic atmosphere and  funding is not always 

available. This MOA does not bind Davidson County to any monetary amount and be held liable not being able to meet 

the improvement constraints if funding is not available. Is this correct? Please reply. 

  

  

Thanks, 

Alton Hanes, B.S., NREMT-P 

Emergency Management Coordinator 

Davidson County Emergency Services 

336-242-2280 

  

  

If you are not the intended recipient, you must destroy this message and inform the sender 
immediately. This electronic mail message and any attachments, as well as any electronic mail 
message(s) sent in response to it may be considered public record and as such subject to request 
and review by anyone at any time. It also may contain information which is confidential within the 
meaning of applicable federal and state laws. 
 
Davidson County Government, PO Box 1067, Lexington, NC, USA, www.co.davidson.nc.us 

 

 
Email correspondence to and from this address is subject to the North Carolina Public Records Law and may be disclosed to third parties by an authorized State 
official. Unauthorized disclosure of juvenile, health, legally privileged, or otherwise confidential information, including confidential information relating to an ongoing 
State procurement effort, is prohibited by law. If you have received this email in error, please notify the sender immediately and delete all records of this email. 



 

 
DAVIDSON COUNTY 

AGENDA ITEM  
 
 

TO: 
 

DEPARTMENT 
PREPARED BY: 

 

TITLE: 

BOARD OF COMMISSIONERS 
 
 
Planning and Zoning 
 

Cancellation of October Zoning Public Hearing 
 

 
 
BACKGROUND: 

The Board of Commissioners is requested to cancel its scheduled Planning and 

Zoning public hearing scheduled for Monday, October 7, 2013.  There is no business 
for the Board to consider.  As a result, the Board should amend its 2013 meeting 
schedule by eliminating the October 7, 2013 public hearing date from its adopted 

meeting schedule. 
 
RECOMMENDATION(S): 

Planning Director recommends cancelling the public hearing for October 7, 2013 and 
amending the 2013 Meeting Schedule. 
 
 
ATTACHMENTS: 

 
 



 

 
DAVIDSON COUNTY 

AGENDA ITEM  
 
 

TO: 
 

DEPARTMENT 
PREPARED BY: 

 

TITLE: 

BOARD OF COMMISSIONERS 
 
 
Soil and Water 
 

Memorandum of Understanding/Operational Agreement between 
Davidson County, Davidson SWCD, USDA-NRCS and, 
NCDA&CS Div. of Soil and Water Conservation by Andy Miller, 
Soil and Water Director 
 

 
 
BACKGROUND: 

The Memorandum of Understanding/Operational Agreement details the roles and 
responsibilities of each of the signatory parties to the Agreement. This document is to 

update an existing Agreement to indicate the move of the NC Division of Soil and 
Water Conservation to the NC Department of Agriculture and Consumer Services 
and to more clearly define how the partnership between the parties operates. 
 
RECOMMENDATION(S): 

The Board of Supervisors of the Davidson Soil and Water Conservation District and 

the Staff of the Soil and Water Department recommend approval of the 
Memorandum. 
 
 
ATTACHMENTS: 

A copy signed by the Chairman of the Davidson SWCD Board of Supervisors has been 
provided to the County Manager's Office. 
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MEMORANDUM OF UNDERSTANDING 

Between the 

UNITED STATES DEPARTMENT OF AGRICULTURE 
NATURAL RESOURCES CONSERVATION SERVICE 

And the 
NORTH CAROLINA DEPARTMENT OF AGRICULTURE AND 

CONSUMER SERVICES - DIVISION OF SOIL AND WATER 
CONSERVATION 

and 
THE DAVIDSON SOIL AND WATER CONSERVATION DISTRICT 

and 

           DAVIDSON COUNTY, NORTH CAROLINA  
 

For their Cooperation in the 

Conservation of Natural Resources  

 

BACKGROUND STATEMENT AND PURPOSE 

 
THIS AGREEMENT is between the Natural Resources Conservation Service (NRCS), an 

agency of the United States Department of Agriculture (USDA), the North Carolina Department 
of Agriculture and Consumer Services - Division of Soil and Water Conservation (DSWC) an 
agency of the State of North Carolina, the Davidson Soil and Water Conservation District 

(SWCD) and Davidson County collectively referred to as the parties, to clearly define the roles 
and responsibilities of the parties. 

 
The purpose of this agreement is to supplement the Cooperative Working Agreement between 
the USDA-Natural Resources Conservation Service, North Carolina Department of Agriculture 

and Consumer Services, North Carolina Soil and Water Conservation Commission, and 
Davidson Soil and Water Conservation District.  This operational agreement documents those 

areas of common interest of the federal, state and local partnership in natural resources 
conservation. 
 

The parties mutually agree to provide leadership in natural resources conservation.  The parties 
pledge to work together by advancing and practicing teamwork, including input in the decision 

making process; communicating, coordinating, and cooperating; promoting mutual respect, and 
sharing leadership, ownership, credit and responsibility. 
 

AUTHORITIES, STATUTES, LAWS 

 

NRCS is authorized to cooperate and furnish assistance to the parties in the conservation of 
natural resources as referenced in the Soil Conservation and Domestic Allotment Act, 16 U.S.C. 
590; The Department of Agriculture Reorganization Act of 1994, Public Law 103-354; and 

Secretary's Memorandum No. 1010-1, Reorganization of the Department of Agriculture, dated 
October 20, 1994. 
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DSWC is authorized to enter into this agreement by North Carolina General Statutes §139-4 and 
§143B-294 - §143B-297. 

 
The District authority is defined in Soil Conservation Districts Law, General Statutes of North 
Carolina §139-1 - §139-47. 

 
The county is authorized to enter into this agreement by North Carolina General Statute §153A-

11 and §160A-461 - §160A-464. 
 
ROLES AND RESPONSIBILITIES: 

 
CONSERVATION PROGRAM IMPLEMENTATION 

 
The parties recognize the natural resources conservation program as a unique blend of voluntary 
conservation initiatives and federal, state, and local mandates.  Together these address a variety 

of natural resource, environmental, and educational issues.  The parties agree to jointly commit 
their program authorities and financial and human resources to cooperatively implement a 

unified natural resources conservation program in areas of mutual concern.  The implementation 
of all programs will be done in accordance with program policy and procedure developed for that 
specific program – whether federal, state, or local. 

 
Inventories and Data Sharing:  The parties agree to identify, define, and coordinate the collection 

and use of natural resource and other data needed to support the delivery of local, state and 
federal conservation program benefits.  The parties will cooperate in maintaining data to assure 
that it supports the mutual needs of the parties for resource planning and evaluation.   The parties 

further agree that gathered data will be mutually shared and used in support of conservation 
program implementation as needed to facilitate implementation of the programs shown in 

Attachment A.  The use and disclosure of information will be consistent with the guidelines 
provided in the Records, Facilities, and Equipment section of this agreement.  Both NRCS and 
SWCD employees in the office will maintain adequate knowledge of available conservation 

programs in order to provide basic customer service including, but not limited to: 
1. Providing basic information about program requirements and signup periods 

2. Helping a customer complete a program application 
3. Interviewing the customer to determine resource concerns and conservation issues 
4. Gathering of farm data to support development of a conservation plan 

5. Developing a conservation plan  
 

 
Setting Program Priorities:  The parties agree to implement the conservation program based on 
mutually developed priorities while recognizing individual responsibilities for federal, state, or 

local mandates.  The parties further agree to annually re-evaluate established priorities and adjust 
as warranted.  SWCD Board has responsibility to organize local work groups to assess resource 

conditions and establish local priorities, and develop a single SWCD/NRCS partnership plan of 
work each fiscal year (July 01-June 30).  Specifically, NRCS employees will first address 
workload associated with Federal conservation programs, NRCS priorities, and required NRCS 

administrative procedures. As time is available, NRCS employees will assist with the North 
Carolina Agriculture Cost Share Program (NCASCP) and other District priorities.  Likewise, 

District staff will first address workload associated with the NCACSP, District priorities, and 
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required District administrative procedures.  As time is available, District staff will assist with 
federal conservation programs and other NRCS priorities. 

 
Programs to be Implemented:  The parties agree to use federal, state, and local programs in a 
complimentary fashion to address local priorities and concerns.  Attachment A includes a list of 

programs that will be utilized to address priorities and concerns.  Employees from both agencies 
will work across program lines to assure efficient and effective customer service. 

 
Marketing:  The parties agree to conduct a common effort to inform the public of program 
opportunities and benefits.  This information will be provided to the appropriate media 

concerning district activities and programs. 
See Attachment A for a marketing profile and a summary of media outlets. 

 
TECHNICAL STANDARDS AND JOB APPROVAL AUTHORITY 

 

The parties agree to utilize the NRCS Field Office Technical Guide or Soil and Water 
Conservation Commission adopted standards as the minimum technical standards for 

conservation program implementation in areas of mutual concern.  The parties may utilize more 
stringent standards when necessary to comply with locally enacted laws or ordinances.  The 
NRCS will be the lead agency in the development, maintenance, and interpretation of the Field 

Office Technical Guide.  When program contracts are developed, the District and NRCS 
employees in the office will provide conservation planning assistance that meets NRCS planning 

policy.  At a minimum, the conservation planning will encompass the field or fields impacted by 
the cost-shared conservation practice.  
 

The parties agree that their respective employees will provide technical assistance based on 
assigned conservation practice job approval authority which is based on acquired knowledge, 

skills, and demonstrated ability and within applicable laws, regulations, and guidelines.  
Conservation practice job approval authority will be determined and documented according to 
NRCS National Engineering Manual, Part 501 and in accordance with the NC NRCS policy and 

procedures regarding job approval authority.  Job approval authority for District employees for 
non agricultural practices will be determined and documented by the N.C. Soil and Water 

Conservation Commission pursuant to NCAC 15A 06F.0105(c)(3).  Each technical employee in 
the office will acquire the necessary skills to qualify for job approval authority for the routinely 
used engineering and non-engineering conservation practices prevalent in the county. Both 

District and NRCS employees will attend available training sessions to maintain their 
knowledge, skills, and abilities related to conservation planning and practice design, layout, 

checkout, and certification. 
 
PERSONNEL AND FISCAL MANAGEMENT 

 
The parties recognize that natural resources conservation programs are delivered through an 

intergovernmental system, in which federal, state, and local governments work together. 
 
The parties will work together to provide staffing and fiscal resources commensurate with 

workload, priorities, allocated funding, and expertise necessary to deliver a balanced and 
diversified conservation program.  Staffing will be a mix of employees provided by federal, 

state, county, and district resources.  There are certain authorities delegated to specific staff as 
follows: 
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Department Head (cannot be a NRCS employee) 
 

The parties jointly agree that the Director of Soil and Water Conservation will serve as the 
Department Head.   The Department Head will represent the District and its employees at county 
meetings, conferences, and appropriate functions.  

 
Personnel Management 

 
The management of personnel will be as follows: 
 

a) Hiring and dismissal of district employees will be in accordance with county personnel 
policies or district policy when employees are not employed by the county. 

  
b) The management of NRCS personnel is the responsibility of NRCS. 
  

       c) The management of county employees is the responsibility of the Davidson District 

Board of Supervisors.  In the interest of facilitating these responsibilities, the District 

Conservationist is delegated the authority for: 
 
1) Technical oversight 

a. As a condition of assigning Job Approval Authority for agricultural 
practices to District employees, NRCS must periodically review the 

technical work of these employees to assure adherence to planning and 
design standards and policy.  The DC is assigned as the NRCS 
representative to provide this oversight.  NRCS Area personnel will also 

periodically review the technical work of both NRCS and District 
employees in the office. 

2) Delivery of employee technical training and development 
 

d) The Department Head will make recommendations to the Davidson District Board of 

Supervisors regarding the following in accordance with county government policy: 
 

1) Recruitment and hiring of district employees 
2) Employee performance evaluation, including awards, disciplinary actions, and 

separation 

3) Leave coordination and approval 
4) Certification of Time and Attendance reports 

5) Determination and approval of training requiring expenditure of district funds 
6) For counties with technicians cost shared through the state's Cost Share 

Programs, responsibility for documenting 2080 hours for each funded position 

spent per year on non-point source pollution control issues by office staff. 
 

In the event that a county employee feels aggrieved, their recourse is according to county 
government personnel policy.  The parties agree to work cooperatively to resolve employee 
grievances. 

 
Hiring, supervision, development, evaluation and dismissal of county employees will be done in 

accordance with applicable law and county personnel policies. 
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Fiscal Management 
 

The parties will work together to maximize available resources and actively seek funding to 
accomplish natural resource priorities and programs. 
 

Each party is responsible for its own fiscal resources to include equipment, supplies, and 
accounts. 

 
The Department Head and Administrative Assistant will actively assist the district with the 
following: 

 
1) Development of operating budgets 

2) Tracking of expenditures for maintaining funding accountability 
3) Making recommendations regarding expenditure of funds and purchases 

 

TECHNICAL AND ADMINISTRATIVE CONTACTS 

 

NRCS Technical 

Name: Kay Anderson 

Title: District Conservationist 

Address: 301 East Center St., Lexington, NC 

Phone No. 336-242-2075 

Fax No. 336-242-2982 

E-mail: Kay.Anderson@nc.usda.gov 
 

NRCS Administrative 

Name: Angela Little 

Title: ASTC – Field Operations 

Address: 530 West Innes St., Salisbury, NC 

Phone No. 704-637-2400 

Fax No. 704-637-8077 

E-mail: Angela.Little@nc.usda.gov 
 

SWCD Technical 

Name: Andy Miller 

Title: Director of Soil & Water Conservation 

Address: 301 E. Center St. Lexington, NC 

Phone No. 336-242-2075 

Fax No. 336-242-2982 

E-mail: Andy.Miller@davidsoncountync.gov 
 

SWCD Administrative 

Name: Andy Miller 

Title: Director of Soil & Water Conservation 

Address: 301 E. Center St. Lexington, NC 

Phone No. 336-242-2075 

Fax No. 336-242-2982 

E-mail: Andy.Miller@davidsoncountync.gov 
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RECORDS, FACILITIES, AND EQUIPMENT 

 
The parties will work together to provide office space, vehicles, and equipment within funding 

limits, operating guidelines, authorities, federal and state laws, and local ordinances.  Any and all 
parties may negotiate formal agreements when financial reimbursement for use of office space, 

vehicles or other equipment/facilities is required.  Specifically, the following is mutually 
agreeable: 

1) Vehicles:  The County will provide transportation, either a vehicle or mileage 

reimbursement, for District employees.  NRCS will provide a vehicle for the NRCS 
employee(s).  District personnel with NRCS approval to operate government vehicles 

may use the federal vehicle for promoting conservation programs, commensurate 
with the NRCS mission and priorities, when it is not needed by NRCS personnel.  
District personnel operating a federal government vehicle must provide proof of 

liability insurance. 
2) Office Space: The County will provide office space for the District and NRCS 

employees at the USDA Service Center.  Any space is provided at no cost and is 
incidental to this agreement. 

  

The parties will agree on the maintenance, update, and disposition of relevant records. Access to 
records will be governed by Section 1619 of the Food, Conservation, and Energy Act of 2008, 

the Federal Freedom of Information Act (FOIA) and/or the North Carolina Public Records Law 
depending on whether the record is a federal record or a state/local record. Each party accepts 
responsibility for any security breach caused by their employee(s). District personnel with access 

to federal records, either electronic or hard copies, will complete the required annual security 
training, conducted through NRCS. 

 
All parties agree to protect personally identifiable and/or confidential information from 
customers and employees by securing this information in locked file cabinets. When the 

information is being used and not in a locked cabinet, the employees will keep it with them 
personally (folder, memory storage device) to avoid improper disclosure or loss of the data. 

Personally identifiable and/or confidential information will only be used for authorized purposes 
 

FEE FOR SERVICES 

 
The parties recognize that nonfederal signatories may establish procedures to collect fees, where 

permissible, for delivery of such services which are not provided through federal financial or 
technical assistance.  
 

From time to time the Davidson Soil and Water Conservation District may  

 sell materials (i.e. native species plants) 

 solicit sponsorship for special events, or community/educational workshops  

 general fundraising  
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ACCOUNTABILITY 

 

The parties agree to cooperatively develop and utilize natural resource databases to measure 
effectiveness in program delivery and customer satisfaction.  The District will provide a copy of 
its Annual Report by September 1 and Plan of Operations by July 31 to the other signatories of 

this agreement.  The District will also provide a copy of their Long Range Plan which, at no 
time, will be in excess of five years old. 

 
SCOPE OF AGREEMENT 

 

This agreement covers the basic operating understanding between all parties.  Authority to carry 
out specific projects or activities, transfer of funds, or acquisition of services or property, will be 

established under separate agreement.  The parties agree that contracts, memorandums of 
understanding, and/or additional agreements may be entered into, as needed, to facilitate the 
implementation of natural resources conservation programs within the conservation districts. 

 
TORT LIABILITY 

 
The parties will each assume responsibility for the actions of their officials or employees acting 
within the scope of their employment to the extent provided by federal and state laws and local 

ordinances. 
 

CIVIL RIGHTS 

 
The parties recognize the benefit and importance of delivering conservation programs equitably 

to all customers, having a diverse staff to assist this customer base, and having diversity within 
the district board.  The parties agree to work cooperatively to achieve diversity in all aspects of 

the conservation program through effective outreach and marketing. 
 
The parties will be in compliance with the nondiscrimination provisions contained in Titles VI 

and VII of the Civil Rights Act of 1964, as amended, the Civil Rights Restoration Act of 1987 
(Public Law 100-259) and other nondiscrimination statutes, namely, Section 504 of the 

Rehabilitation Act of 1973, Title IX of the Education Amendments of 1972, the Age 
Discrimination Act of 1975, Americans with Disabilities Act of 1990, and in accordance with 
regulations of the USDA Secretary of Agriculture (7CFR-15, Subparts A & B) which provide 

that no person in the United States shall, on the grounds of race, color, national origin, age, sex, 
religion, marital status, or disability be excluded from participation in, be denied the benefits of, 

or be otherwise subjected to discrimination under any program or activity receiving Federal 
financial assistance from the Department of Agriculture or any agency thereof. 
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REVIEW/MODIFICATION/TERMINATION 

 

This agreement will be reviewed annually and, unless amended, shall be in effect for a period not 
to exceed five (5) years from the date of final signature. The agreement can be modified or 
terminated at any time by mutual consent of all parties or can be terminated by any party by 

giving 60 days written notice to the other parties. 
 

 
UNITED STATES DEPARTMENT OF 
AGRICULTURE 

NATURAL RESOURCES 
CONSERVATION SERVICE 

 
By: ___________________________ 
 State Conservationist 

 
Date: ____________________________ 

 

NCDA&CS-DIVISION OF SOIL AND 
WATER CONSERVATION 

 
 

 
By: ____________________________ 
 Director 

 
Date: ____________________________ 

 
 

 

DAVIDSON SOIL AND WATER 
CONSERVATION DISTRICT 

 
 
By: ____________________________ 

 Chairperson 
 

Date: ____________________________ 

DAVIDSON COUNTY 
 

 
By: ____________________________ 
 

Title: ____________________________ 
 

Date: ____________________________ 
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Attachment A 
 

The following is a detailed list of Resource Inventories, Programs and Marketing Media used to address local 

conservation priorities and concerns.  The parties agree to utilize these in a complimentary manner, thus 

maximizing the delivery of conservation benefits to customers and clients.  This list is subject to informal changes or 

updates. 

 
RESOURCE INVENTORY & DATA SHARING 

Natural Resource Inventory (FSA, NCACSP, 0.200) 

River Basin Study Reports  

Natural Heritage Inventory of Davidson County 

Davidson County GIS 

Davidson SWCD Long Range Plan 

Soil Survey of  Davidson County 

Grassland Reserve Program (GRP) 

NC Agriculture Cost Share Program (NCACSP) 

Environmental Quality Incentives Program (EQIP) 

Forest Land Enhancement Program (FLEP) 

Wildlife Habitat Incentives Program (WHIP) 

Toolkit 

Maps (USGS Topographical, National Wetland Inventory 

and Flood Insurance Rate Maps.) 

Historical Aerial Photos 

 
PROGRAMS 

Federally Initiated Programs 

Conservation Technician Assistance (CTA) 

National Cooperative Soil Survey (NCSS) 

Small Watershed Program (PL-566) 

River Basin Surveys & Investigations (RB-09) 

Resource Conservation & Development (RC&D) 

Emergency Watershed Program (EWP) 

Environmental Quality Incentives Program (EQIP) 

Grassland Reserve Program (GRP) 

Conservation Stewardship Program (CStP) 

 

Forest Land Enhancement Program (FLEP) 

Wetland Reserve Program (WRP) 

Wildlife Habitat Incentives Program (WHIP) 

Conservation Reserve Program(CRP / CREP) 

Emergency Conservation Program (ECP) 

NC Partners for Wildlife 

Farmland Protection 

319 Funds 

Other Farm Bill authorized conservation programs  

 
 

North Carolina Initiated State Programs 

NC Agriculture Cost Share Program (NCASCP) – 

DSWC 

Erosion and Sedimentation Control – Urban Areas 

Site Plan Reviews – Non Ag. Developments 

Stewardship Incentive Program (SIP) – NCFS 

Confined Animal Permits – NCDENR 

Farmland Protection 

NC-Wetland Restoration Program (NC-WRP) 

NC Agriculture Water Resources Assistance Program 

(AgWRAP) - DSWC 

Community Conservation Assistance Program (CCAP) 

Clean Water Management Trust Fund 

Wildlife Biology Technical Assistance–NCWRC 

Wildlife Restoration Committee 

State non-discharge rules (0.100, 0.2H200  & 0.2T)  

 

Forest Development Plan (FDP) – NCFS 

North Carolina Environmental Education Plan 

North Carolina Big Sweep 

 
 

Locally Initiated Programs 

Farmland Preservation 

Erosion and Sedimentation Control – Urban Areas 

Site Plan Reviews – Non Ag. Developments  

Environmental Education 

Awards and Recognition Program 

 

Open Spaces Institute Advisory Board 

 

 
MARKETING MEDIA 

- Newsletters (SWCD, FSA, CES, Country Intranet) 

- Private Schools 

- Public Schools 

- Church Newsletters 

- Local Government payrolls and billings  

-      Regional Chamber of Commerce 
- Community College 

- Internet Web Pages (State, County, SWCD) 

- 4-H Groups 

- Local Broadcasting (TV, Radio, Cable) 

 



 

 
DAVIDSON COUNTY 

AGENDA ITEM  
 
 

TO: 
 

DEPARTMENT 
PREPARED BY: 

 

TITLE: 

BOARD OF COMMISSIONERS 
 
 
County Manager 
 

Rappointment to Jury Commission 
 

 
 
BACKGROUND: 

Clerk of Court Brian Shipwash has recommended the reappointment of Charles Stout 

to the Jury Commission for another two year term that will expire in 2015.  Mr. Stout 
is eligible for reappointment and has indicated that he is willing to serve another term.    
 
RECOMMENDATION(S): 

Approve reappointment of Charles Stout to the Jury Commission for a two year term 
expiring in 2013. 
 
 
ATTACHMENTS: 
Jury Commission Information 
 





 

 
DAVIDSON COUNTY 

AGENDA ITEM  
 
 

TO: 
 

DEPARTMENT 
PREPARED BY: 

 

TITLE: 

BOARD OF COMMISSIONERS 
 
 
County Commissioners 
 

Clerk to Board - Assistant to County Manager 
 

 
 
BACKGROUND: 

Attached for your review and consideration please find an email from Human 

Resources Director Jim Tysinger regarding the position of Clerk to the Board – 
Assistant to the County Manager. 
 
RECOMMENDATION(S): 

Approve position. 
 
 
ATTACHMENTS: 

Email regarding Clerk to the Board Position. 
 



1

Debbie Harris

From: Debbie Harris

Sent: Thursday, September 19, 2013 3:24 PM

To: Debbie Harris; Robert Hyatt

Subject: FW: Clerk to Bd-Assist To Cnty Mgr - (Job Study) 2010.doc

Attachments: Clerk to Bd-Assist To Cnty Mgr - (Job Study) 2010.doc

 
 
 

 
 
From: Robert Hyatt  

Sent: Thursday, September 19, 2013 2:31 PM 

To: Debbie Harris 

Subject: FW: Clerk to Bd-Assist To Cnty Mgr - (Job Study) 2010.doc 

 
FYI 
 

From: Jim Tysinger  

Sent: Tuesday, September 17, 2013 3:08 PM 

To: Robert Hyatt 

Cc: Chuck Frye; Elaine Ratcliffe 

Subject: Clerk to Bd-Assist To Cnty Mgr - (Job Study) 2010.doc 
 
Robert 
  
Effective today, September 17,2013, Anne Burkhart has requested and has been placed on a leave of absence due to her 
medical condition.  Anne has also tendered her resignation effective December 31 since she has decided to retire as of 
January 1, 2014.  Therefore, we need to make arrangements for the completion of the job responsibilities associated with 
the Clerk to the Board position.  Due to the need for Anne Burkhart to go on this leave of absence as well as her 
announced planned retirement, we should make plans to immediately address the staffing needs.   Even though Anne has 
requested and been granted leave and she announced her planned retirement effective January 1, 2014, we must keep 
her officially employed in the position of Clerk to the Board while she is on Family Medical Leave (FMLA) and still 
receiving pay through her earned leave accruals.  
  
As the Director of Human Resources, I recommend that we create a "temporary" Clerk to the Board/Assistant to the 
County Manager position and allow the Board to make an appointment for this temporary position.   The funding for this 
temporary appointment (through December 31, 2013) could come from the available PBB funds balance of the County 
Manager's office. 
  
I have attached a copy of the current job description for the Clerk to the Board/Assistant to the County Manger position 
that we would use for the requested temporary position.   
   
Please let me know if you have any questions or need ay additional information. 
  
Thank you. 
Jim 



 

 
DAVIDSON COUNTY 

AGENDA ITEM  
 
 

TO: 
 

DEPARTMENT 
PREPARED BY: 

 

TITLE: 

BOARD OF COMMISSIONERS 
 
 
Cooperative Extension 
 

Budget Amendment - Cooperative Extension 
 

 
 
BACKGROUND: 

Line Item Transfer from FCS Account to the Supply Line Item 
 
RECOMMENDATION(S): 

Approval by the Board of Commissioners 
 
 
ATTACHMENTS: 

Line Item Transfer from FCS Account 110-4903-462-84.10 of $1,680.65 to the Supply Line 
Item Account 110-4901-462-60.10 of $1,680.65 
 



Appropriated Fund Request Form

Line Item Transfer

Budget Amendment No. ________________________

Authorization is hereby requested to amend the 2013-2014 budget ordinance for Davidson County in the 

following manner:

Fund or Department:  Cooperative Extension General Fund:  Appropriated

Increase/decrease appropriation budget in the amount of: $______________

Line Item Number Description Amount

Increase estimated revenue in the amount of: $_________________

Decrease estimated revenue in the amount of: $ ________________

Source of Revenue: General Fund

110-4903-385-35.10

110-4901-462-60.10

From FCS Revenue

To Supply Account

1,680.65$                

1,680.65$                

Date

Explanation:

Zeb M. Hanner

Budget Officer



 

 
DAVIDSON COUNTY 

AGENDA ITEM  
 
 

TO: 
 

DEPARTMENT 
PREPARED BY: 

 

TITLE: 

BOARD OF COMMISSIONERS 
 
 
Emergency Services 
 

Budget Amendment/Emergency Management 
 

 
 
BACKGROUND: 

Budget Amendment. 
 
RECOMMENDATION(S): 

Approve Budget Amendment. 
 
 
ATTACHMENTS: 

Appropriate $8900.00 in Grant funds to 110-3905-422-50-40 Homeland Security; represent 
funds for HMEP Grant approved on 3-26-13. 
 















 

 
DAVIDSON COUNTY 

AGENDA ITEM  
 
 

TO: 
 

DEPARTMENT 
PREPARED BY: 

 

TITLE: 

BOARD OF COMMISSIONERS 
 
 
County Manager 
 

Budget Amendments by Assistant County Manager 
 

 
 
BACKGROUND: 

Assistant County Manager Budget Amendments 
 
RECOMMENDATION(S): 

Please approve Budget Amendments 
 
 
ATTACHMENTS: 

1. Recreation would like to roll forward all unused capital funds($95,564) from the 2012-
2013 Budget and $2,963 from Capital Reserve  to do the steps project at Boone's 
Cave Park. This is contingent upon the Board of Commissioners approval of the 
project. 

2. The Sheriff’s Department would like appropriate $25,000 in revenue from the 
Davidson County Schools to adjust the line items to the actual contract amount in the 
2012-2013 budget. 

3. Transportation request to appropriate DSS Medicaid Non emergency Transportation 
revenues to Contracted Transportationin the amount of $37,500 to adjust to actual 
expenses in 2012-2013. 

4. Line item transfer to Medical Examiner Services from Contingency to adjust for actual 
expenses in  2012-2013. This is for fees paid to the state for autopsies when an 
autopsy is required.  

5. Sheriff's Department would like to appropriate $8797 in drug asset forfeiture funds to 
purchase 2 automobile in-car cameras for the Interstate Criminal Enforcement 
vehicles to replace obsolete equipment. This is net of a $2,000 trade-in for the old 
cameras.  















Budget Amendment No. 

Fund or Department General Fund Appropriated

Increase (decrease) estimated revenue in the amount of 232-9701-343-25-20 DSS Medcaid Tranport $37,500

Source of revenue:

Increase (decrease) appropriation budget in the amount of

Line item number Amount

232-6501-442-50-60 $37,500

TOTAL $0

Explanation:

Department Head Date

Transportation request to appropriate DSS Medicaid Non emergency Transportation revenues to Contracted 

Transportationin the amount of $37,500 to adjust to actual expenses in 2012-2013.

Budget Amendment

Authorization is hereby requested to amend the 2012- 2013 budget ordinance for Davidson County in the following manner:

Description

Transportation Fund

Transportation



Budget Amendment No. 

Fund or Department General Fund Appropriated

Increase (decrease) estimated revenue in the amount of

Increase (decrease) estimated revenue in the amount of

Source of revenue:

Increase (decrease) appropriation budget in the amount of

Line item number Amount

110-3905-412-30-90 $17,931

110-9908-482-99-00 ($17,931)

TOTAL

Explanation:

Zeb M. Hanner Date

Date

Department Head

Line item transfer to Medical Examiner Services from Contingency to adjust for actual expenses. This is for fees paid to the state for 

autopsies when an autopsy is required. 

Medical Examiner Services

Authorization is hereby requested to amend the 2012- 2013 budget ordinance for Davidson County in the following manner:

Description

Contingency

Budget Officer

Contingency









 

 
DAVIDSON COUNTY 

AGENDA ITEM  
 
 

TO: 
 

DEPARTMENT 
PREPARED BY: 

 

TITLE: 

BOARD OF COMMISSIONERS 
 
 
Support Services 
 

Bid Award for Boone's Cave Step Replacement by Dwayne 
Childress, Support Services Director 
 

 
 
BACKGROUND: 

This will replace the current steps at Boone’s Cave Park. 
 
RECOMMENDATION(S): 

Approve 
 
 
ATTACHMENTS: 

Bid Tabulation and Letter of Recommendation to Robert Hyatt, County Manager by Dwayne 
Childress, Support Services Director 
 









 

 
DAVIDSON COUNTY 

AGENDA ITEM  
 
 

TO: 
 

DEPARTMENT 
PREPARED BY: 

 

TITLE: 

BOARD OF COMMISSIONERS 
 
 
County Commissioners 
 

Appointment of "Temporary" Interim Clerk to the Board/Assistant 
to County Manager Position 
 

 
 
BACKGROUND: 

Attached for your review and consideration is a memo from County Manager Robert 
Hyatt regarding the “Temporary” Interim Clerk to the Board/Assistant to the County 

Manager position. 
 
RECOMMENDATION(S): 

Approve appointment. 
 
 
ATTACHMENTS: 

Memo from Robert Hyatt regarding "Temporary" Interim Clerk to the Board/Assistant to 
County Manager Position. 
 



 
DAVIDSON COUNTY BOARD OF COMMISSIONERS 

Post Office Box 1067 

Lexington, North Carolina  27293 

(336) 242-2200 

 
 
FRED D. MCCLURE, CHAIRMAN                                                                                                                                                                     ROBERT C. HYATT 
TODD YATES, VICE-CHAIRMAN                                                                                                                                                                COUNTY MANAGER 
STEVE JARVIS                                                                                                                                                      
BILLY JOE KEPLEY 
LARRY W. POTTS 
DON W. TRUELL 
SAMUEL L. WATFORD  
 
 
 
 

 
 

MEMO 

 
 
TO:  Board of Commissioners 
 
DATE: September 20, 2013 
 
FROM: Robert Hyatt 
 
Commissioners, 
 
Included on the consent agenda is a recommendation from Jim Tysinger, Human 
Resources Director to create a temporary interim Clerk to the Board position.  In the 
supporting memo from Mr. Tysinger, he explains why this temporary position is needed 
until Ms. Burkhart’s retirement becomes effective January 1, 2014.  In May of 2008 the 
Board of Commissioners appointed Debbie Harris as Deputy Clerk to the Board and 
since that time she has done an excellent job performing the duties required of this 
position when Ms. Burkhart has not been available. It is my recommendation the Board 
approve the appointment of Ms. Harris to this newly created temporary interim Clerk to 
the Board position. 
 
Please let me know if you have any questions. 
 
Robert 
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