AGENDA

DAVIDSON COUNTY BOARD OF COMMISSIONERS
February 14, 2012

7:00 PM

Commissioners’ Meeting Room
Governmental Center- 913 Greensboro Street
Lexington, North Carolina 27292

A

B.

o O

CALL TO ORDER AND WELCOME

INVOCATION

PLEDGE OF ALLEGIANCE

RECOGNITION

REGISTER FOR PUBLIC ADDRESS

ADOPTION OF AGENDA

PUBLIC ADDRESS

PUBLIC HEARING

1.
2.

Voluntary Agriculture District Ordinance Amendment
Economic Development Incentive to Project Y

ITEMS FOR DECISION/INFORMATION - Consent

ouprwdE

8.

Minutes

Budget Amendments by Zeb Hanner, Assistant County Manager

Juvenile Crime Prevention Council (JCPC) Membership

Reappointments

Blue Star Memorial Highway Markers by Commissioner Fred McClure

Hazardous Material Emergency Planning Grant by Jeff Smith, Emergency Services
Director

Training Grant for Healing Springs Fire Department by Jeff Smith, Emergency Services
Director

Cameras on Transportation Vehicles by George Hodges, Transportation Manager

ITEMS FOR DECISION/INFORMATION - Deliberation

1.

2.

Integrated Solid Waste Management Advisory Board Bylaws by Commissioner Todd
Yates

Change Order #1 for Extended Day Sewer Extension by Dwayne Childress, Director of
Support Services and Ben Palmer with Davis-Martin-Powell

CLOSED SESSION - Personnel

ADJOURNMENT

NOTE: Anyone with disabilities who needs an accommodation to participate in the meeting should
notify the County Manager’s Office at 336-242-2202 at least 24 hours prior to the meeting.



COMMISSIONERS’ AGENDA
Meeting Date: February 14, 2012
Exhibit No.: H.1.

ITEM: Amendment to the Davidson County Voluntary Agricultural District Ordinance

ITEM INFORMATION: The NC Legislature recently revised the General Statues regarding the
requirements for property to participate in a voluntary agricultural district. The change
removed the requirement for a property to be participating or eligible to participate in the
Present-use Value Tax Program to participate in a voluntary agricultural district.

The Legislature also revised recording requirements for properties that have a perpetual
conservation agreement. Davidson County does not utilize perpetual agreements in its VAD

Program.

The Davidson County Voluntary Agricultural District Advisory Board recommends that Davidson
County revise its Ordinance to match the new State Statute as to the eligibility requirements for
participation.

Because the County does not utilize perpetual conservation agreements the Advisory Board
recommends no changes be made to the Davidson County Ordinance in regard to recording

conservation agreements.

The attached information provides details on the State changes and the proposed revision to
Davidson County’s Ordinance.

Andy Miller, Advisor to the VAD Advisory Board, will present the information.

ACTION TO BE TAKEN: Approve/disapprove revisions to the Davidson County VAD Ordinance.

FOLLOW-UP:



Proposed Amendment to the Davidson County Voluntary Agricultural District Ordinance

The Davidson County Voluntary Agricultural District Advisory Board proposes amending the
Davidson County Voluntary Agricultural District Ordinance to match the revisions approved to
the NC Voluntary Agricultural Districts Enabling Legislation during the 2011 Legislative Session.

Background: Session Law 2011-219, House Bill 406 is an Act to provide that land that is engaged
in agriculture may qualify for enrollment in a voluntary agricultural district even though it does
not qualify for taxation at its present-use value, and to provide that residential lots created on
land that is subject to a conservation agreement must meet municipal zoning and subdivision
regulations, and to provide that revocable voluntary agricultural district conservation
agreements are not required to be recorded.

Following is the text of the approved General Statute:

“The General Assembly of North Carolina enacts:
SECTION 1. G.S. 106-737 reads as rewritten:

"§ 106-737. Qualifying farmland.

In order for farmland to qualify for inclusion in a voluntary agricultural district or an
enhanced voluntary agricultural district under Part 1 or Part 2 of this Article, it must be real
property that:

(1)

meetallthe-qualifications-of this-program-setforth-in-G-5-105-2773; engaged in
agriculture as that word is defined in G.S. 106-581.1.
(2) Repealed by Session Laws 2005-390, s. 11 effective September 13, 2005.

(3) Is managed in accordance with the Soil Conservation Service defined erosion
control practices that are addressed to highly erodable land; and
(4) Is the subject of a conservation agreement, as defined in G.S. 121-35, between

the county and the owner of such land that prohibits nonfarm use or
development of such land for a period of at least 10 years, except for the
creation of not more than three lots that meet applicable county and municipal
zoning and subdivision regulations.

" SECTION 2. G.S. 121-41reads as rewritten:
"§ 121-41. Public recording of agreements.

(a) Conservation-Except as provided in subsection (c) of this section, conservation
agreements shall be recorded in the office of the Register of Deeds of the county
or counties in which the subject land or improvement is located, in the same
manner as deeds are now recorded.

(b) Releases or terminations of such agreements shall be recorded in the same
waiver. Releases or terminations, or the recording entry, shall appropriately




identify by date, parties, and book and pages of recording, the agreement which
is the subject of the release or termination.

(c) A conservation agreement entered into for the purpose of enrolling real
property in a voluntary agricultural district pursuant to G.S. 106-737(4) is not
required to be recorded unless such conservation agreement is irrevocable as
provided pursuant to G.S. 106-743.2."

SECTION 3. This act is effective when it becomes law. In the General Assembly read
three times and ratified this the 15" day of June, 2011
s/ Walter H. Dalton
President of the Senate
s/ Thom Tillis
Speaker of the House of Representatives
s/ Beverly E. Perdue
Governor
Approved 12:22 p.m. this 23 day of June, 2011”

G. S. 106-581.1 Defines agriculture as the following:
“106-581.1. Agriculture defined.

For purposes of this Article, the terms "agriculture", "agricultural”, and "farming" refer to all of
the following:

(1) The cultivation of soil for production and harvesting of crops, including but not limited
to fruits, vegetables, sod, flowers and ornamental plants.

(2) The planting and production of trees and timber.

(3) Dairying and the raising, management, care, and training of livestock, including horses,
bees, poultry, and other animals for individual and public use, consumption, and marketing.

(4) Aguaculture as defined in G.S. 106-758.

(5) The operation, management, conservation, improvement, and maintenance of a farm
and the structures and buildings on the farm, including building and structure repair,
replacement, expansion, and construction incident to the farming operation.

(6) When performed on the farm, "agriculture", "agricultural”, and "farming" also include
the marketing and selling of agricultural products, agritourism, the storage and use of materials
for agricultural purposes, packing, treating, processing, sorting, storage, and other activities
performed to add value to crops, livestock, and agricultural items produced on the farm, and
similar activities incident to the operation of a farm. (1991, c. 81, s. 1; 2005-390, s. 18;
2006-255, 5. 6.)”



The Davidson County Voluntary Agricultural District Advisory Board recommends the

following amendment to the Davidson County Voluntary Agricultural District Ordinance:
ARTICLE VII

CERTIFICATION AND QUALIFICATION OF FARMLAND

Requirements

In order for farmland to qualify for inclusion in a voluntary agricultural district it must be
real property that:

engaged in agriculture as that word is defined by G. S. 106-581.1.

2. Is managed in accordance with the Natural Resources Soil Conservation Service
defined erosion control practices that are addressed to highly erodible land; and

3. Is the subject of a conservation agreement, as defined in N.C.G.S. §121-35,
between the county and the owner of such land that prohibits non-farm use or
development of such land for a period of at least ten years, except for the creation
of not more than three lots that meet applicable county and municipal zoning and
subdivision regulations.
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J000372699 0002 02-03-12 02-03-12 2 49 STATE OF NORTH CAROLINA COUNTY OF

DAVIDSON BEFORE THE DAVIDSON COUNTY BOARD
OF COMMISSIONERS NOTICE OF PUBLIC HEARING
Notice is hereby given that the Davidson County
Boarg of Commissioners will conduct a public hearing
at 7:00 P.M. on February 14, 2
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Current Payment

Order Price $ 88.60

Total Payments - $ 0.00
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STATE OF NORTH CAROLINA
COUNTY OF DAVIDSON

BEFORE THE DAVIDSON
COUNTY

BOARD OF
COMMISSIONERS

NGTICE OF PUBLIC
HEARING

Notice is hereby given that
the Davidson County Board of
Commissioners will conduct a
public hearing at 7:00 PM. on
February 14, 2012, at the
Davidson County
Commissioners’ Meeting
Room, fourth floor, Davidson
County Governmental Center,
913 North Greensbaro Street,
Lexington, North Carolina. The
purpose of the public hearing is
fo consider the adoption of
amendments to the Davidson

County Voluntary Agricultural
District Ordinance to comply
with House Bill 406 [Session
Law 2011-219], ratified on June
15, 20M1.

Persons with disabilities that
may need special
accommedations to participate
in this hearing should notify the
County Manager's Office at
336-242-2200 at least 24 hours
prior to the start of the hearing.

This the 3rd day of February,
2012.

Anne M. Burkhart,

Clerk to the Board
Davidson County Board of
Commissioners

February 3, 2012
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Printer-friendly version from The-
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Ad published: Feb 03, 2012
STATE OF NORTH CAROLINA
COUNTY OF DAVIDSON

BEFORE THE DAVIDSON COUNTY
BOARD OF
COMMISSIONERS

NOTICE OF PUBLIC
HEARING

Notice is hereby given that the Davidson County
Board of Commissioners will conduct a public
hearing at 7:00 P.M. on February 14, 2012, at
the Davidson County Commissioners' Meeting
Room, fourth floor, Davidson County
Governmental Center, 913 North Greensboro
Street, Lexington, North Carolina. The purpose of
the public hearing is to consider the adoption of
amendments to the Davidson County Voluntary
Agricultural District Ordinance to comply with
House Bill 406 [Session Law 2011-219], ratified
on June 15, 2011.

Persons with disabilities that may need special
accommodations to participate in this hearing
should notify the County Manager's Office at 336
-242-2200 at least 24 hours prior to the start of
the hearing.

This the 3rd day of February, 2012.

Anne M. Burkhart,

Clerk to the Board
Davidson County Board of
Commissioners

February 3, 2012
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COMMISSIONERS AGENDA

Date: February 14, 2012

Exhibit: Attached

ITEM: H.2. Public Hearing — Economic Incentive Grant

ITEM INFORMATION: The Board will conduct a public hearing for the

proposed economic incentive grant referred to as Project Y.

ACTION TO BE TAKEN: Open public hearing and close public hearing.

FOLLOW-UP: Approve or reject proposal or approve proposal as changed.
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STATE OF NORTH CAROLINA The proposal to  be|jobs with an average hourly

COUNTY OF DAVIDSON

BEFORE THE DAVIDSON
COUNTY

BOARD OF
COMMISSIONERS

NOTICE OF PUBLIC
HEARING
ON ECONOMIC INCENTIVE
GRANT

Davidson County proposes
to appropriate and expend
County funds for the following
economic development project
pursuant to North Carolina
General Statute § 158-7.1 The
County Boaid of
Commissioners  intends  to
congider entering into an
economic development
incentive grant Contract with
Project Y.

considered is as foliows:

Project Y will be entitled to
a grant each year for five (B)
years to be paid by Davidson
County, provided the Company
meets the requirements of the
Contract as to investment, jobs
and wages. The grant will
begin January of the first full
year after the first full year of
operation following the
investment. The calculation for
payment of the grant wili be
0027 times the total
investment in plant, machinery
and equipment. The grant will
not exceed $2,800.00 per year.
The County will fund the
payments with available
revenues in  the County's
General Fund or Economic
Development Fund. The
company plans to invest
$1,000,000.00 and provide 20

wage above that of the County
average over the term of the
grant,

The Board of Commissioners
believes the foregoing grant
will  stimulate  the  local
economy, increase the County
tax base and revenues, result
in the creation of new,
pgermanent jobs in the County
and promote the welfare of the
County and is citizens.

The Davidson County Board
of Commissioners will hold a
public hearing on the County's
proposed appropriation and
expenditure of funds for this
grant at 7:00 p.m. on Tuesday,
February 14, 2012, in the
Commissioners Meeting Room
tocated on the 4th floor of the
Davidson County

Governmentai Center, 913




North  Greenshoro  Street,
L.exington, North Carolina. The
Commissioners will consider all
information that they believe fo
have a bearing on this grant.
The Commissioners invite all
interested persons to attend
and present their views. The
Board may adjourn the hearing
from time to time.

As a result of the pubiic
hearing, substantial changes
might be made in the
advertised proposal reflecting
objections, debate and
discussions at the hearing.

Persons with disabitities that
may need special
accommodations to participate
in the hearings should notify
the County Manager's Office at
336-242-2200 at least 24 hours
prior to the start of the hearing.

This the 3rd day of February,
2012.

Anne M. Burkhart, Clerk to the
Board

Davidson County Board of
Commissioners

February 3, 2012

Attention;

Fax;

This is a final proof. If any information is incorrect, please contact your sales representative prior to
the deadline of the first insertion. Otherwise your order is accepted as having been approved.
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STATE OF NORTH CAROLINA
COUNTY OF DAVIDSON

BEFORE THE DAVIDSON COUNTY
BOARD OF
COMMISSIONERS

NOTICE OF PUBLIC
HEARING
ON ECONOMIC INCENTIVE GRANT

Davidson County proposes to appropriate and
expend County funds for the following economic
development project pursuant to North Carolina
General Statute § 158-7.1 The County Board of
Commissioners intends to consider entering into
an economic development incentive grant
Contract with Project Y.

The proposal to be considered is as follows:

Project Y will be entitled to a grant each year for
five (5) years to be paid by Davidson County,
provided the Company meets the requirements
of the Contract as to investment, jobs and
wages. The grant will begin January of the first
full year after the first full year of operation
following the investment. The calculation for
payment of the grant will be .0027 times the
total investment in plant, machinery and
equipment. The grant will not exceed $2,800.00
per year. The County will fund the payments with
available revenues in the County's General Fund
or Economic Development Fund. The company
plans to invest $1,000,000.00 and provide 20
jobs with an average hourly wage above that of
the County average over the term of the grant.

The Board of Commissioners believes the
foregoing grant will stimulate the local economy,

http://www.the-dispatch.com/apps/pbcs.dii/dclassifieds?Print=1 &Dato=20120203&Kategor...

Page 1 of 2

2/3/2012
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increase the County tax base and revenues,
result in the creation of new, permanent jobs in
the County and promote the welfare of the
County and its citizens.

The Davidson County Board of Commissioners
will hold a public hearing on the County's
proposed appropriation and expenditure of funds
for this grant at 7:00 p.m. on Tuesday, February
14, 2012, in the Commissioners Meeting Room
located on the 4th floor of the Davidson County
Governmental Center, 913 North Greensboro
Street, Lexington, North Carolina. The
Commissioners will consider all information that
they believe to have a bearing on this grant. The
Commissioners invite all interested persons to
attend and present their views. The Board may
adjourn the hearing from time to time.

As a result of the public hearing, substantial
changes might be made in the advertised
proposal reflecting objections, debate and
discussions at the hearing.

Persons with disabilities that may need special
accommodations to participate in the hearings
should notify the County Manager's Office at 336
-242-2200 at least 24 hours prior to the start of
the hearing.

This the 3rd day of February, 2012.
Anne M. Burkhart, Clerk to the
Board

Davidson County Board of
Commissioners

February 3, 2012
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COMMISSIONERS AGENDA

Date: February 14, 2012

Exhibit: Attached

ITEM: 1.1 Minutes

ITEM INFORMATION: Minutes of the Davidson County Board of Commissioners’

Meeting from January 24, 2012 are attached for your review and consideration.

ACTION TO BE TAKEN: Approve/correct and approve

FOLLOW-UP:




MINUTES
January 24, 2012

The Davidson County Board of Commissioners met on Tuesday, January 24, 2012, at 7:00 PM, in
the Commissioners’ Meeting Room, of the Governmental Center, at 913 North Greensboro Street,
Lexington, North Carolina, for a regularly scheduled meeting and a public hearing.
PRESENT

Commissioners: Vice Chairman Larry Potts, Billy Joe Kepley, Fred McClure, Don Truell, Todd
Yates
Others Present

County Manager Robert Hyatt, County Attorney Chuck Frye, Assistant County Manager Zeb
Hanner, Clerk to the Board Anne Burkhart, Health Director Layton Long, Tax Administrator Joe Silver,
Human Resources Director Jim Tysinger, Support Services Director Dwayne Childress, IT Director Joel
Hartley, Planning and Zoning Director Guy Cornman, Economic Development Director Steve Googe, Ben
Palmer of Davis-Martin-Powell, Libraries Director Ruth Ann Copley, 911 Director Terry Bailey,
Integrated Solid Waste Management Director Charlie Brushwood, External Services Director Rex Buck,
Finance Director Jane Kiker, Social Services Director Dale Moorefield
ABSENT

Chairman Sam Watford and Commissioner Cathy Dunn
EXCUSED

On a motion by Commissioner McClure and a second by Commissioner Truell the Board voted 5-
0 to excuse Chairman Sam Watford and Commissioner Cathy Dunn.

B. INVOCATION

Commissioner Fred McClure

C. PLEDGE OF ALLEGIANCE

D. RECOGNITION

Vice Chairman Potts recognized Wendy Clodfelter, representing the Davidson County Council of
Chambers.

E. REGISTER FOR PUBLIC ADDRESS




Davidson County Board of Commissioners
Minutes — January 24, 2012

Vice Chairman Potts noted the register for public address.

F. ADOPTION OF AGENDA

On a motion by Commissioner McClure and a second by Commissioner Yates the Board voted
5-0 to adopt the agenda with the addition of Closed Session for Economic Development. (Exhibit 1)

G. PUBLIC ADDRESS

Barney Hill spoke in opposition to J.2. Wireless Network System (upgrade).
David Floyd spoke against increased spending.

H. PUBLIC HEARING — Golden Leaf Grant — TIMCO

Vice Chairman Potts declared the public hearing open to receive public comment on the economic
development incentive grant contract and leases.

Steve Googe presented details of the contract and leases.

Barney Hill spoke in opposition to the grant contract and leases.

Vice Chairman Potts declared the public hearing closed.

Discussion followed with explanations of the payback from TIMCO.

On a motion by Commissioner Yates and a second by Commissioner Truell the Board voted 5-0 to
authorize the (four documents) economic development assistance with funds obtained from a grant to the
County from the Golden LEAF Foundation and to authorize the leases back to TIMCO. (Exhibit 2)

l. ITEMS FOR DECISION/INFORMATION — CONSENT

On a motion by Commissioner Truell and a second by Commissioner McClure the Board voted 4-
1 to approve the consent agenda with the removal of 1.10.

1 Minutes

The Board approved the Minutes of January 5, 2012 and January 10, 2012 Board of
Commissioners’ meetings.

2. Budget Amendments by Zeb Hanner, Assistant County Manager

The Board approved budget amendments for Purchasing, Garage, Transportation, Sheriff, Library,
Museum, Tax, Social Services, State funds to Humane Society, General Fund to Capital Reserve.
(Exhibit 3)

3. Tax Report of Refunds by Joe Silver, Tax Administrator




Davidson County Board of Commissioners
Minutes — January 24, 2012

The Board approved the Tax Report of Refunds for December 2011.  (Exhibit 4)

4, Reorganization of Integrated Solid Waste by Jim Tysinger, Human Resources

The Board approved the reorganization and reclassification proposed for the Integrated Solid
Waste Department. (Exhibit 5)

5. Reappointments to the Board of Health by Layton Long, Health Director

The Board approved the reappointments of Dr. Mark Hamrick, Rev. Lamar Moore, and Mr. Keith
Raulston to the Board of Health for three-year terms. (Exhibit 6)

6. Addition to the NC Secondary Road System by Guy Cornman, Planning and Zoning

Director
The Board approved the addition of Willowtesh Lane in Greenfield Estates to the NC Secondary
Road System for maintenance and adopted the SR-2 Resolution. (Exhibit 7)

7. Extension of Possession of Property by Seller by Chuck Frye, County Attorney

The Board approved the Extension of Possession of Property to Lank Sechrest, the Seller, for the
property on New Highway 64 East, to allow Mr. Sechrest to relocate and have his business operable.
(Exhibit 8)

8. Resolution — Welcome Easter Parade

The Board adopted the Resolution to Request a Parade Permit for the Welcome Easter Parade.
(Exhibit 9)

9. Reclassification by Jim Tysinger, Human Resources Director

The Board approved the reclassifications of three Public Health Nurse I positions to Public Health
Nurse II’s. (Exhibit 10)

DELIBERATION

10. Right of Entry Agreement w/Time Warner Cable by Dwayne Childress, Support Services

On a motion by Vice Chairman Potts and a second by Commissioner Truell the Board voted 5-0 to
approve the Right of Entry Agreement w/Time Warner Cable. (Exhibit 11)
CONSENT

11. Job Study for 911 by Jim Tysinger, Human Resources Director

The Board approved the Job Study for 911. (Exhibit 12)



Davidson County Board of Commissioners
Minutes — January 24, 2012

J. ITEMS FOR DECISION/INFORMATION — DELIBERATION

1. Bid Award — New Middle School Sewer by Dwayne Childress, Support Services Director

Dwayne Childress introduced Ben Palmer, Engineer from Davis-Martin-Powell. Mr. Palmer
provided details and explanations for questions from the Board.

On a motion by Commissioner Yates and a second by Commissioner McClure the Board voted 5-
0 to award the bid for the New Davidson County Middle School Sewer to Advanced Development
Concepts, LLC, at $992,248.25. (Exhibit 13)

2. Wireless Network System by Zeb Hanner, Assistant County Manager

Zeb Hanner addressed the Board with supporting information on the need for security in our
network system and the need for positioning the system for the future.

Joel Hartley provided more details on the security issues and needs for upgrading.

On a motion by Commissioner McClure and a second by Commissioner Truell the Board voted 5-
0 to approve the expenditure of funds to replace existing wireless for $61,053.92 to come from Internal
Communications charge in the current budget and extend wireless to other county facilities for $43,211.48
to come from PBB commitments.

On a motion by Commissioner McClure and a second by Commissioner Truell the Board voted
5-0 to approve the accompanying budget amendment for the project.  (Exhibit 14)

CLOSED SESSION

On a motion by Commissioner Truell and a second by Commissioner Yates the Board voted 5-0 to
go into Closed Session for Economic Development.

RETURN TO OPEN SESSION

On a motion by Commissioner Truell and a second by Commissioner McClure the Board 5-0 to
return to Open Session. County Attorney Chuck Frye reported discussion of Economic Development with
no action taken in Closed Session. County Attorney Frye stated that it would be in order to amend the
agenda at this time.

On a motion by Commissioner McClure and a second by Commissioner Yates the Board voted 5-

0 to amend the agenda to call for a public hearing



Davidson County Board of Commissioners
Minutes — January 24, 2012

On a motion by Commissioner Yates and a second by Commissioner McClure the Board voted 5-
0 to amend the agenda to call for a public hearing to be held on February 14, 2012, at 7:00 PM, in the
Commissioners’ Meeting Room of the Governmental Center at 913 Greensboro Street, Lexington, North
Carolina, to receive public comments on the consideration of an Economic Development Incentive Grant
for Project Y, calculated at .0027 times the investment of $1,000,000+ and 20 jobs over 5 years, not to
exceed $2,800.00 each year provided the company meets the requirements of the contract as it relates to
investment and jobs.

K. ADJOURNMENT

On a motion by Commissioner Truell and a second by Commissioner Kepley the Board voted 5-0

to adjourn.

Larry W. Potts, Vice Chairman
Davidson County Board of Commissioners

Anne M. Burkhart, Clerk to the Board
Davidson County Board of Commissioners



COMMISSIONERS AGENDA

Date 2/14/12
Exhibit

ITEM: 1.2 Budget Amendments by Zeb M. Hanner, Assistant County Manager

ITEM INFORMATION: Please review the attached items for consideration.

ACTION TO BE TAKEN:

FOLLOW-UP:




Summary of Budget Amendments for Approval

Budget Amendments for 20611-2012

Transportation would Jike to appropriate $40,0600 in DSS Work First revenue received to
Transportation Services expense line item.

As part of the agreement approved by the Board for the Performance Management Project,
the Departments were allowed to bank part of the department savings in the following year if
they achieved their goals. DSS would like to appropriate $16,000 to Capital to Purchase a
repiacement car from the Tax Department. There was a budget amendment on the last
agenda. There was a misunderstanding that this was for one of the two vehicles approved in
December. This is a separate transaction. The funds wére transferred to Tax. However PBB
funds need to appropriated to DSS to complete the transaction.

Please approepriate $3,616 for the fee for the Sales tax audit being done by Bob Segal. The
transfer will come from Coniingeney since there will not be a surplus in sales tax revenue,
Senior Services would like to appropriate $1,080 received from 2 Waimart Foundation Grant.
The funds used to purchase Home Delivered Meals.

Please appropriate $358,697 for a Homeland Security disaster preparedness grant. This
grant was previously approved. It is a pass through grant but the funds have to be
approprizied in order for the moneys to pass through the County accounts.

Please appropriate $750,800 in funds received from the Golden Leaf Foundation. This is
funds received for the TIMCO project.

The Health Department received an additional $2,220 from the Division of Public Health. The
funds will be used for Staff Training ($320) and Equipment ($1,900). The funds wili be used
for infection control training and to purchase a new laptop. ’

‘The Health Department received ar additional $312 from the Division of Public Health. The

funds will be used for Departmentai sapplies. The funds will be used to purchase educational
brochures.

As part of the agreement approved by the Board for the Performance Management Project,
the Departments were allowed to bank part of the department savings in the following year if
they achieved their goals. Inspections would like to appropriate $19,500 te Capital to
purchase a Jeep Liberty to replace a two drive ford ranger pickup. The pick up has 168,000
miles on it and the garage recommends replacement.

Beard of Elections requests a line item transfer of $55,000 from Maintenance and Repairs to
Departmental supplies. The funds will be used to purchase 100 laptops and 50 printers for
the polls during early voting and the regular elections. The computers will be used in the
libraries for public access when not in use by the Board of Elections.

The Heaith Departmenti would like to do a line item transfer of $10,000 from Saiaries to
Contracted Services. This is for contracting out some of the nursing services to support
staffing needs during shortages.

The Health Department would like to do a line item transfer of $9,200 from Travel ($3,000)
and Departmental Supplies ($1,208) to Transportation ($3,000) and Printing ($1,200). This is
to adjnst to acinal expenditares.

The Health Department would like to do a line item transfer of $6,400 from Medical Supplies
{$5,400), Staff training ($500) and Christmas Bonus ($500) to Travel ($1,400), Postage
{$1,000), Centracted Services ($2,500), Dept. Supplies ($1,000) and Overtime ($500. This is to
adjust to actual expenditures.

The Health Department received an additional $25,000 from the Division of Public Health —
Women’s Health Branch. The funds will be used for Medical supplies.



O. The Health Depariment received an additional $2,691 from the Division of Public Health —
Environmental Health Section. The funds will be used for Departmental supplies to purchase
educational brochures and other sapplies for mosquito control

P. The Health Department would like to do a line item transfer of $700 from Insurance te
Workers Comp ($300) and Overtime ($400).



Budget Amendment Budget Amendment No, 3

Authorization is hereby requested {o amend the 2010- 2011 budget ordinance for Davidson County in the fokowing manner:

Fund or Department Transportation General Fund Appropriated
increase estimated revenue in the amount of 232-9701-343-2521 $40,000
Source of revenue: DSS WorkFirst $0
Increase appropriation budget in the amount of $40,000
Line item number Description Amount
232-6501-442-5060 Transportation $40,000
TOTAL $0
" Explanation: increased demand for has increased the need for using the taxi. Also, with the Health Dept. closing in Thomasville

we are bringing those appointments to Lexington using the contracted service providers.

Depariment Head ] Date 2/6/2012




DAVIDSON COUNTY

DEPARTMENT OF SOCIAL SERVICES
Dale Moorefield, Director

Lexington. DSS Office ) Thomasvills DSS Office Lexington Child Support Office
P.O. Box 788 PO Box 2656 FO Box 788
913 Greenshoro Street 211 W, Colonial Drive 913 Grestishoro Street oo i
Lexington, Nouth CaroFina 27293 Thomasville, Nosth Carolina 27361 Lexington, North Carolina 37263 Thomasvitle, North Cambina 27361
336-242-2500 336-474-2760 33672422242 336474 2609
FAX: 336-249.7588 FAX: 336-472-6635 FAX: 336-242-1236 FAX: 336-474-2620
Date:  2/01/2012

To:  Zeb Hanner, Assistant County Manager
From: Dale Moorefield, Director of Social Services Om
RE:  Budget Amendment 2012

Please request approval by the Board of Commissioners for the following budget adjustment

Account Number Description Budget Increase/{Decrease)  New Balance
Expenditure

110-2305-443-70-15 Capital Outlay/Equip.  $ 44,000  $10,000 $54,000
Revenue

110-2301-343-10-04 Dept of Social Ser.-Cther $ 66,905 $10,000 $76,905

Please move money from our Performance Based Budgeting funds to the above accounts. We are
requesting approval to buy the car from the Tax Department in the amount of $10,000. This car will
replace one our cars that has high mileage. 1f you have questions, please call me at 2562 or Lynn at
2561.

CC Lynn Meeks
DSS Board

LRM



Summary of Budget Amendments for Approval

Budget Amendments for 2011-2012

A. As part of the agreement approved by the Board for the Performance Management Project,
the Departments were allowed to bank part of the department savings in the following year if
they achieved their goals. Purchasing would like to appropriate $6,634 to Capital to replace
the Buplo Machine that prints envelopes.

B. As part of the agreement approved by the Board for the Performance Management Project,
the Departments were allowed to bank part of the department savings in the following year if
they achieved their goals. The Garage would like to approprlate $4,116 to Capital to
purchase two “tough” computer notebooks for diagnestics in the garage.

C. As part of the agreement approved by the Board for the Performance Management Project,
the Departments were allowed to bank part of the department savings in the following year if
they achieved their goals. Transportation would like to appropriate $10,000 to Capital to do
the site work and pad for a propane tank.

B. As part of the agreement approved by the Board for the Performance Management Project,
the Departments were allowed to bank part of the department savings in the following year if
they achieved their goals. The Garage would like to appropriate $35,000 to Capital to
purchase an above ground Diesel storage tank,

E. The Sheriff’s Department would like to appropriate $1,217 in medical co-payments received
to Jail Medical.

The Sheriff’s Department would like to appropriate $9,042 in Commissary Sales revenue
received to Jail Capital

G. The Sheriff’s Department would like to appropriate $12,719.43 in seized forfeiture money to
Capital ($3,460.65) and Departmental Supplies ($9,258.78). The fands will be used to replace
the Daren the Lion costume for DARE and purchase 35 target stands for the firing range.

H. The Library would like to appropriate $2,886.59 in Telecommunications Discount (E-rate)

funds received. The funds will used for Capital Qutlay to replace two computers.

As part of the agreement approved by the Board for the Performance Management Project,
the Departments were allowed to bank part of the department savings in the following year if
they achieved their goals. The Library would like to appropriate $6,500 to Capital to install a
Security System at the Musenm,

The Museum would like to appropriate funds from Preservation North Carolina in the
amount of $50,008. These funds will be used for rencvations to the Museum.

The Museum would like to do a line item {ransfer of $6,000 to Gther Improvements from
Maintenance and repair equipment ($3,000) and Departmental Supplies ($3,000). In
addition, $5,521 will be reciassed from Contracted Services to Other Improvements. The

" funds wilk be used to complete the installation of a Security System at the Museum.

As part of the agreement approved by the Beard for the Performance Management Project,

the Departments were allowed to bank part of the department savings in the following year if

they achieved their goals. The Tax Department would like to appropriate $29,000 to Capital
to replace two vehicles. In addition, DSS was previously approved to purchase a vehicle. DSS
and the Tax Department have come te an agreement. Instead of purchasing a new car, DSS
will transfer $10,060 from Capital Equipment to Tax Capital Equipment for a 2009 Chevrolet

Malibu.

M. DSS would like to appropriate donations received for the Keith Fohnson Fund ($968.55) and
the Carolyn Philips Fand ($847.35).




Budget Amendment Budget Amendment No.

Authorization is hiereby requested to amend the 2011- 2012 budget ordinance for Davidson County in the following manner:
Fund or Depariment General Fund __General Fund Appropriated

Increase (decrease) estimated revenue in the amount of

Source of revenue:

Increase (decrease) appropriation budget in the amount of

Line item number Description Amount
110-0320-412-50-40 Contracted Services $3.616
110-9801-482-99-00 Contingency ($3.,616)
TOTAL $0
Explanation: Please appropriate $3,616 for the fee for the Sales tax audit being done by Bob Segal. The transfer will come

from Cordingency since there will not be a surplus in sales tax revenue

Department Head Date:




4 i

ROBERT S. SEGAL, CPA PA

EXPENSE REDUCTION & REVENUE ENHANCEMENT 1912 EASTCHESTER DRIVE
' ’ SUITE 206
HIGH POINT, NC _27265
336-884-2100

FAX 336-884-2101
www.segalepd.com

January 14, 2012" - 1 1

;-.; JAN 18 202 il
Mrs. Jane Kiker ‘";-ww T ek
Finance Officer, Davidson County it _,“h *” CARTAERT :
P.O‘ BOX 1067 - . B

Lexington, NC 27293-1067

INVOICE

Progress billing for county tax realloéaﬁon semvices:
Lexington Memorial Hospiial 171/08-6/30/08 $14.281.46

Davidson County Savings (75%).~"" L e $14,461.10
Robert S. 8egal, CPA PAShare— =051 5 v U% 5 2RI 0504

Total amount due Robert S. Segal, CPAPA  § 3,815.27

Attached is detailed support for the above amount. Please note in the lefters from the
North Carolina Department of Revenue that these funds were added to your November
2011 net distribution of county tax.

Thank you for your business.

RUAE g e __TERMS PAYABLE UPON RECEIPT. =
b oarfin i B Federal IDE 56-14100604 3

v



Zeb M. Hanner

From: Jane Kiker

Sent: Thursday, February 02, 2012 8:17 AM
To: Zeb M. Hanner

Subject: RE: Sales tax reallocation

Probably contingency would be better, but either would be OK.
lane

-—-0riginal Message——

From: Zeb M. Hanner

Sent: Wednesday, February 01, 2012 9:24 PM
To: Jane Kiker

Subject: Re: Sales tax reallocation

Should we use property tax revenue since i think we may be short in sales tax this year or should we use contingency?
Sent from my iPad

On Feb 1, 2012, at 9:18 AM, "Jane Kiker" <Jane.Kiker@DavidsonCountyNC.gov> wrote:

>

-3

> Attached is the first bill received from Bob Segal for sales tax reallocation. This is just for one entity for one tax period,
so | anticipate several more throughout the year as the reallocations are completed and processed by the State. A
budget amendment needs to be done appropriating sales tax of $3,616 to 110-0320-412-5040 contracted services.
>

>Thanks,

>

> Jane

>

>

> <img-2010932-0001.pdf>



Beverly Eaves Perdue David W. Hoyle
Governor Secretary

* November 3, 2011 !
Account No.: 720003240

Lexington Memorial Hospital

PO Box 1817

Lexington, NC 27293

Attention: Crystal Williams-Gantt

Dear Ms. Williams-Gantt:

This is to aclmowiedge receipt of your amended claims for refund of Sales and Use Taxes for the
pertod(s) ending 6/30/2008 that were filed for the purpose of reallocating the county Sales and
Use Taxes.

In your amended claims for refund, you requested that we fransfer $24,688.66 in county fax from
other counties to Davidson County, However, based upon the information provided in the
amended claims, we have transferred $19,281.46 in county tax from the other counties reflected
thereon to Davidson County. These transfers were included in Davidson County’s Net’
Collections for the month of November 2011. These amended claims may be subject to an audit
in the future, if deemed necessary.

If you have any questions regarding this matter or if we can be of further assistance, please

advise.

Very gruly yours, | ' |
v, M

Revenue Administrative Officer
Local Government Division
Telephone No.: (919) 733-7644

cc: Dixon Hughes Goodman
toat

501 N Wilmington Street, Raleigh, N.C. 27604
P.C. Box 25000 Raleigh N.C. 27640
Website: www domc.com
An Equal Opportxm;izy Employer



Davidson County

Thessia Everhart-Roberts, 85, MA
Director of Senior Services

partment of Senior Services

Budget Amendment
Budget Amendment No. 10

Authorization is herby requested to amend the 2011 — 2012 budget ordinance for Davidson County in the following manner:

Fund or Department: Senior Services General Fund: Appropriated

Increase (decrease) estimated revenue in the amount of  110-2501-339.10-36 ‘$1,000
WALMART

Source of revenue: FOUNDATION

Increase (decrease) appropriation budget in the amount :

110-2501-442 50-55 Food Service Contract $1,000
TOTAL $0
Explanation: Senior Services received a one-time grant of $1,000 from Walmart Foundation’s Local

Community Contribution/Hunger Outreach Grant Program to use to purchase Home
Delivered Meals. This request is for recognition and appropriation of funds.

Department Head: Date: 01.23.12

Davidson Conm
HRTH CAROEINA

55-8 West Center Streat 53, = Lexingion, N{ 27785
el 336,242 2280 » Fox: 336,236, 7515

est Colonist Drive Thomasvitle, NC 27360 Senior Centers of Excellence!
Tel: 3364742754 « Fox: 336.238.7521

wab: www.co.davidson.nc.us - emzil: seniorservices@davidsoncountync.gov




B udget Amendment Budget Amendment No.

Authorization is hereby requested to amend the 2011- 2012 budget ordinance for Davidson County in the foliowing manner:

Fund or Depariment Homeland Security General Fund Aporopriated
Increase {decrease) esiimaied revenue in the amount of Homeland Security Gran t $358,697
Source of revenue:
Increase (decrease) appropriation budget in the amount of
Line item number Description Amount
110-3705-423-70-15 Capital $358,697
TOTAL 31
Explanation: Please appropriate $358,697 for a Homeland Security disaster preparedness grant, This grant was previously

approved. [t is a pass through grant but the funds have to be appropriated in order for the moneys {o pass

through the County accounts.

Department Head Date




Zeb M. Hanner

From: ' Larry Morgan

Sent: Monday, January 23, 2012 9:18 AM

To: Zeb M. Hanner

Subject: Account for Homeland Security Grant

Attachments: 2010 Davidson Surge Tent MOA — Final.doc; 2010 Tow Vehicle MOA - Final.doc; 2010 Surge

Case MOA - Final.doc

Boss, 1 attached the MOUs with the state for this grant, this is probably the best way to explain it. The grant is for DPR-5,
(Disaster Preparedness Region) which we are a part of as well as Wake Forest Baptist. The equipment will be purchased
and become part of the SMAT (State Medical Assistance Team), which is housed on south main street here in Lexington.
This equipment will be some additional resources that would be readily available to us in the event they were needed
during a disaster and in fact 1 recently used some components of that SMAT during the recent tornado, so it is definitely
an asset.

The way | total it as follows:

Surge Tents - $§ 70,696.50
Tow Vehicle - $§ 50,000.00
Surge Cases - _$238.000.00

Total - $358,696.50

Daoes this help or do you need more?

Thanks for your help.

Larry D. Morgan
Emergency Management Coordinator

Office: (336) 242-2280
Fax; (336) 249-7863
larry.morgan@davidsoncountync.gov
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II.

MOA#: 1006

Tax #: 56-6000294

Fund Code #: 1520-030-H1-548
MOA Amount: $70,696.50
CFDA #: 97.067

MEMORANDUM OF UNDERSTANDING/AGREEMENT

BETWEEN THE

STATE OF NORTH CAROLINA,
DEPARTMENT OF CRIME CONTROL AND PUBLIC SAFETY,
DIVISION OF EMERGENCY MANAGEMENT

AND

DAVIDSON COUNTY

2010-SS-T0-0075

PARTIES. The parties to this Memorandum of Understanding/Agreement (hereinafter
referred to as “MOA” or “Agreement”) are the State of North Carolina, Department of
Crime Control and Public Safety, Division of Emergency Management and Davidson
County.

AUTHORITY. This Agreement is authorized under the provisions of: 1) Public Law
111-83, The Department of Homeland Security Appropriations Act, 2010; 2) Public
Law 110-53, The 9/11 Commission Act of 2007; 3) Public Law 107-56, (6 U.S.C. §
101 et seq.), the USA Patriot Act of 2001; 4) Public Law 107-296, the Homeland
Security Act of 2002, 6 U.S.C. 101 ¢t. seq.; 5) Public Law 109-295, The Post-Katrina
FEmergency Management Reform Act of 2006, 6 U.S.C. 752(c); 6) the implementing
recommendations or regulations of each Act or Law, if any; 7) the U.S. Department of
Homeland Security, FY 2010 Homeland Security Grant Program Guidance (HSGP)
and Application Kit available at:
http://www.fema.gov/pdf/government/grant/2010/fy10_hsgp kit.pdf; 8) DHS FY
2010-SS-T0-0075; 9) applicable Grants Programs Directorate (GPD) Information
Bulletins available at: http://www.fema.gov/government/grant/bulleting/ index.shtm;
and 10) the N.C. Emergency Management Act, Chapter 166A of the North Carolina
General Statutes.

PURPOSE. The purpose of this Agreement is to establish responsibilities and
procedures to implement the terms of the U.S. Department of Homeland Security
(DHS) FY 2010 Homeland Security Grant Program (HSGP). A copy of the complete
federal grant instructions is available at:
http://www.fema.gov/government/grant/hsgp/index.shtm.
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1V,

This Agreement is to set forth terms by which the State of North Carolina, Department
of Crime Control and Public Safety, Division of Emergency Management (Grantee),
shall provide FY 2010 Homeland Security Grant Funding to Davidson County (Sub-
grantee) to purchase Two Hospital Surge Tents that will enable Sub-grantee to prepare
for all hazard events.

BACKGROUND. The Department of Homeland Security (DHS), through the
Federal Emergency Management Agency (FEMA) Grants Program Directorate, in
accordance with the authorities listed herein, created the FY 2010 Homeland Security
Grant Program, Grant Number FY 2010-SS-T0-0075. This program was established
to provide federal reimbursement funding to state and local governments to implement
State Homeland Security Strategies to address identified planning, organization,
equipment, training, and exercise needs to prevent, protect against, respond to, and
recover from acts of terrorism and other catastrophic events.

The Grantee and Sub-grantee enter into an arrangement by which the Grantee will
provide Federal reimbursement funding to the Sub-grantee for the purchase of Two
Hospital Surge Tents.

RESPONSIBILITIES.

a. The State of North Carolina, Department of Crime Control and Public Safety,
Division of Emergency Management shall:

(1) Provide reimbursement to the Sub-grantee for the cost of Two Hospital
Surge Tents, as described in Attachment 1.

(2) Conduct periodic monitoring visits to the Sub-grantee to maintain grant
compliance.

(3) The performance period for the award to the State of North Carolina,
Department of Crime Control and Public Safety, Division of
Emergency Management, ends on January 31, 2013. Funds allocated
for the procurement of equipment must be encumbered and invoices
dated on or prior to January 31, 2013.

b. Davidson County shall:

(1) Expend FY 2010 Homeland Security Grant Program funds in accordance
with the applicable USDHS Program Guidance and Application Kit(s),
the Grant Application Package, and the Grant Award and Special
Conditions documents, incorporated by reference herein, of this MOA for
the purchase of Two Hospital Surge Tents and the enhancement of all
hazard preparedness.
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(2) Utilize State of North Carolina and/or local procurement policies and
procedures for the procurement of the Two Hospital Surge Tents and the
expenditure of equipment funds, and conform to applicable State and
Federal law and the standards identified in the Procurement Standards
Sections of 44 Code of Federal Regulations (CFR) Part 13 and 2 CFR
Part 215. Sub-grantee must follow procurement procedures and policies
as outlined in the applicable USDHS Program Guidelines and Application
Kits and the USDHS Financial Management Guide. Sub-grantee shall
comply with all applicable laws, regulations and program guidance. Sub-
grantee must comply with the most recent version of the Administrative
Requirements, Cost Principles, and Audit requirements. Administrative
and procurement practices must conform to applicable federal
requirements. A non-exclusive list of regulations commonly applicable
to DHS grants are listed below, codified in the following guidance: 44
CFR Part 13; 2 CFR 215; 2 CFR Parts 225, 220, and 230 (formerly OMB
Circulars A-87, A2]1 and A-122); Federal Acquisition Regulations (FAR),
Part 31.2; and OMB Circular A-133 “Audits of States, Local
Governments, and Non-Profit Organizations™; 28 CFR Part 23 “Criminal
Intelligence Systems Operating Policies”; 49 CFR Part 1520 “Sensitive
Security Information”; Public Law 107-296, The Critical Infrastructure
Act of 2002; Title V1 of the Civil Rights Act of 1964, as amended, 42
U.S.C. 2000 et. seq.; Title IX of the Education Amendments of 1972, as
amended, 20 U.S.C. 1681 et. seq; Section 504 of the Rehabilitation Act of
1973, as amended, 29 U.S.C. 794; The Age Discrimination Act of 1975,
as amended, 20 U.S.C. 6101 et. seq.; Certifications and Assurances
regarding Lobbying 31 U.S.C. 1352, Drug-Free Workplace Act, as
amended, 41 U.S.C. 701 et. seq. and Certification Regarding Drug-Free
Workplace Requirements, Debarment and Suspension Executive Orders
12549 and 12689 and 44 CFR Part 17 and Certification Regarding
Debarment, Suspension and Other Responsibility Matters; Assurances as
listed in SF 424B and SF 424D; and Grant Award and Special Conditions
documents.

(3) Submit invoice(s) requesting reimbursement for item(s) received to the
NCEM Homeland Security grants manager. Grantee will reimburse Sub-
grantee for eligible costs as outlined in the applicable USDHS Program
Guidelines and Application Kits. Sub-grantee must take possession of all
purchased equipment and receive any grant-eligible service prior to
seeking reimbursement from the grantee.

(4) Complete the procurement (s) process not later than January 31, 2013.

(5) Provide quarterly progress reports to the NCEM Homeland Security
grants manager as described in Attachment 2 by the following dates: 15
January, 15 April, 15 July, and 15 October.

(6) Provide inventory list at project completion phase to the Homeland
Security Branch listing all equipment purchased through the grant.
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(7)

(8)
(9)

Comply with the applicable federal statutes, regulations, policies,
guidelines and requirements, reporting requirements and certifications as
outlined in the applicable USDHS Program Guidelines and Application
Kits and Grant Award and Special Conditions documents.

Maintain grant management filing system as required in Attachment 3.

Retain all original records pertinent to this MOA for a period of five
years following the date of the closure of the grant award, or audit if
required, or longer where required by law. However, if litigation, claim
or audit has been initiated prior to the expiration of the five-year period
and extends beyond the five year period, the records shali be retained until
all litigation, claims or audit findings involving the records have been
resolved.

(10} Comply with current federal suspension and debarment regulations

pursuant to OMB Circular A-133 which states in pertinent part that
“[e]ffective November 26, 2003, when a non-federal entity enters into a
covered transaction with an entity at a lower tier, the non-federal entity
must verify that the entity is not suspended or debarred or otherwise
excluded. Sub-grantee shall be responsible to ensure that it has checked
the federal Excluded Parties List System (EPLS) to verify that contractors
or sub-recipients have not been suspended or debarred from doing
business with the federal government”.

(11) Ensure that FY 2010 HSGP funds are not used to support the hiring of

any personnel for the purposes of fulfilling traditional public safety duties
or to supplant traditional public safety positions and responsibilities.

(12) Non-supplanting Requirement. Federal grant funds will be used to

supplement existing funds, and will not replace (supplant) funds that have
been appropriated for the same purpose.

(13) All materials publicizing or resulting from award activities shall contain

(14)

this acknowledgement: “This project was supported by a Federal award
from the North Carolina U.S. Department of Homeland Security, Office
of Grants and Training and the Department of Crime Control and Public
Safety, Division of Emergency Management.” Use of the federal
program logo must be approved by DHS. Printed as a legend, either
below or beside the logo shall be the words “100 percent Funded by U.S.
Department of Homeland Security.”

Sub-grantee shall order, receive, inspect, and stage the equipment and
supplies. The purchase or acquisition of any additional materials,
equipment, accessories or supplies beyond those identified in this MOA
shall be the sole responsibility of Sub-grantee and shall not be reimbursed
under this MOA. Sub-grantee shall prominently mark any equipment
purchased with grant funding as follows: “Purchased with funds provided
by the U.S. Department of Homeland Security.”
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(15) Sub-grantee shall maintain an effective property management system that
complies with the following requirements. Equipment is defined as
tangible, non-expendable property having a useful life of more than one
year and an acquisition cost of $5,000 or more per unit. Sub-grantee may
have property management guidelines that are more restrictive, requiring
a unit of equipment with a value of less than $5,000 to be inventoried; if
so, such equipment purchased under this award allocation shall be
included in the reports submitted to Grantee.

2)

b)

d)

- Grantee and Sub-grantee shall take a physical inventory of the

equipment. The EM Sub-grantee Equipment Inventory Report,
Cost Reports with backup documentation, Certificate of Title,

Site Visit Report and any other Sub-grantee reports or inventory
reports that include information regarding the grant, vendor,
invoice number, cost per item, number of items, description,
location, condition and identification number may be used to
meet this requirement Sub-grantee must provide Quarterly
Progress Reports until all funds are expended.

Sub-grantee must ensure adequate safeguards to prevent loss,
damage or theft. Sub-grantee shall be responsible for replacing
or repairing equipment which is willfully or negligently lost,
stolen, damaged, or destroyed. Any loss, damage or theft of the
property must be investigated and fully documented, and made
part of the official project records.

Sub-grantee must ensure adequate maintenance procedures exist
to keep the equipment in good condition.

Disposition Procedures. Sub-grantee may dispose of the
equipment when the original or replacement equipment acquired
under the grant award is no longer needed for the original
project or program. Items with a fair market value of less than
$5,000 may be retained, transferred or otherwise disposed of
with prior approval of Grantee and in accordance with
applicable program requirements. Items with a current per unit
standard federal or fair market value in excess of $5,000 may be
retained, transferred or otherwise disposed of with prior Grantee
approval in accordance with disposition requirements in 44
C.F.R. Part 13. Sub-grantee must provide documentation that
includes the method used to determine current fair market value.

(16) The purchase or acquisition of any additional materials, equipment,
accessories or supplies, or the provision of any training or exercise
beyond that identified in this MOA shall be the sole responsibility of
Sub-grantee and shall not be reimbursed under this MOA.

(17) No indirect or administrative costs will be charged to this allocation award.
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VI

VIL

VIII.

IX.

FUNDING AND COMPENSATION. Grantee will reimburse Sub-grantee for the
actual eligible costs incurred for the subject of this grant, not to exceed Seventy
Thousand Six Hundred Ninety-Six Dollars and Fifty Cents. Funds will be provided
by the State of North Carolina, Department of Crime Control and Public Safety,
Division of Emergency Management. The allocation of funds will be from the USDHS
FY 2010 Homeland Security Grant Program.

All terms and conditions of this MOA are dependent upon and subject to the allocation
of funds from DHS, FEMA and Grantee for the purposes set forth and the MOA shall
automatically terminate if funds cease to be available. Allowable costs shall be
determined in accordance with the applicable U.S. Department of Homeland Security
Program Guidelines, which: include, but may not be limited to, the USDHS FY2010
Homeland Security Grant Program Guidance (HSGP) and Application Kit available at
http://www.fema.gov/pdf/government/grant/2010/fy10 hsep kit.pdf, 44 C.F.R. Pari
13, 2 CFR Parts 215, 220, and 230, Federal Acquisition Regulations (FAR) Part 31.2,
OMB Circulars A-21, A-87, A-122 and A-133 and the U.S. DHS Financial
Management Guide available at

http://www.dhs.gov/xlibrary/assets/Grants FinancialManagementGuide.pdf.
Allowable costs are also subject to the approval of the State Administrative Agent for
the State of North Carolina, the Secretary of the Department of Crime Control and
Public Safety.

WARRANTY. Sub-grantee shall hold Grantee harmless for any liability and personal
injury that may occur from or in connection with the performance of this MOA to the
extent permitted by the North Carolina Tort Claims Act.

PROPERTY. All property furnished under this agreement shall become the property
of the Sub-grantee. The Sub-grantee shall be responsible for the custody and care of
any property furnished for use in connection with the performance of this agreement.
Grantee will not be held responsible for any equipment purchased by Sub-grantee.

COMMUNICATIONS AND POINTS OF CONTACT

To provide consistent and effective communication between the Sub-grantee and the
Department of Crime Control and Public Safety, Division of Emergency Management,
each party shall appoint a Principal Representative(s) to serve as its central point of
contact responsible for coordinating and implementing this MOA. Grantee contacts
shall be Mr. H. Douglas Hoell, Jr., Director; John Yarboro, Homeland Security Branch
Chief ; and Steve Yount, Grants Manager. The sub-grantee contact shall be Robert C.
Hyatt, Davidson County.

All confidential information of either party disclosed to the other party in connection
with the services provided hercunder will be treated by the receiving party as
confidential and restricted in its use to only those uses contemplated by the terms of
this MOA. Any information to be treated as confidential must be clearly marked as
confidential prior to transmittal to the other party. Neither party shall disclose to third
parties, the other party's confidential information without written authorization to do
so from the other party. Specifically excluded from such confidential treatment shall
be information that: (i) as of the date of disclosure and/or delivery, is already known
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XII.

XIIIL.

to the party receiving such information; (ii) is or becomes part ol the public domain
through no fault of the receiving party; (iii) is lawfully disclosed to the receiving party
by a third party who is not obligated to retain such information in confidence; or (iv)
is independently developed at the receiving party by someone not privy to the
confidential information. In accordance with page 55 of the FY 2010 Homeland
Security Grant Program Guidelines and Application Kit, “FEMA recognizes that
much of the information submiited in the course of applying for funding under this
program, or provided in the course of its grant management activities, may be
considered law enforcement sensitive or otherwise important to national security
interests. While this information under Federal control is subject to requests made
pursuant to the Freedom of Information Act (FOIA), 5 U.S.C. §552 et. seq., all
determinations concerning the release of information of this nature are made on a
case-by-case basis by the FEMA FOIA Office. The Grantee and NCOI should be
familiar with the regulations governing Sensitive Security Information (49 CFR Part
1520), as it may provide additional protection to certain classes of homeland security
information.”

SUBCONTRACTING. If the Sub-grantee subcontracts any or all purchases required
under this Agreement, Sub-grantee agrees to include in the subcontract that the
subcontractor is bound by the terms and conditions of this MOA. Sub-grantee agrees
to include in the subcontract that the subcontractor shall hold Grantee harmless against
all claims of whatever nature arising out of the subcontractor's performance of work
under this MOA. If Sub-grantee subcontracts a copy of the executed subcontract
agreement must be forwarded to the Division of Emergency Management. Contractual
arrangement shall in no way relieve Sub-grantee of its responsibilities to ensure that all
funds issued pursuant to this grant be administered in accordance with all state and
federal requirements. Sub-grantee is bound by the terms, conditions and restrictions of
the applicable USDHS Program Guidelines and Application Kits referenced herein.

SITUS. This Agreement shall be governed by the laws of North Carolina, and venue
for any disputed matters or claims shall be in the Superior Court of Wake County,
North Carolina.

ANTITRUST LAWS. This Agreement is entered into in compliance with all State
and Federal antitrust laws.

COMPLIANCE WITH THE LAW. Sub-grantee shail be wholly responsible for the
purchases to be made under this MOA and for the supervision of its employees and
assistants. Sub-grantee shall be responsible for compliance with all laws, ordinances,
codes, rules, regulations, licensing requirements and other regulatory matters that are
applicable to the conduct of its business and purchase requirements performed under
this MOA, including those of federal requirements and State and local agencies having
appropriate jurisdiction and found in applicable USDHS Program Guidelines and
Application Kits.
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X1V,

XV.

XVI.

XVII.

XVIL.

XIX.

OTHER PROVISIONS/SEVERABILITY. Nothing in this Agreement is intended
to conflict with current laws or regulations of the State of North Carolina, Department
of Crime Control and Public Safety or Davidson County. If any term of this
Agreement is found by any court or other legal authority, or is agreed by the parties to
be in conflict with any law or regulation governing its subject, the conflicting term
shall be considered null and void. The remaining terms and conditions of this
Agreement shall remain in full force and effect.

ENTIRE AGREEMENT. This Agreement and any exhibits and amendments
annexed hereto and any documents incorporated specifically by reference represent the
entire agreement between the parties and supersede all prior oral and written statements
or agreements.

MODIFICATION. Modifications of this agreement must be in writing and upon
approval of both parties except as modified by official USDHS Federal Grant
Adjustment Notice (GAN).

TERMINATION. The terms of this agreement, as modified with the consent of all
parties, will remain in effect until January 31, 2013. Either party may terminate this
Agreement upon thirty (30) days advance written notice to the other party.

Upon approval by USDHS, FEMA and the issuance of the Grant Adjustment Notice, if
this MIQA is extended, the termination date for the extension will be the date listed in
the applicable USDHS Grant Adjustment Notice, incorporated by reference herein, or
as established by the State Administrative Agency, whichever is sooner.

If DHS suspends or terminates funding in accordance with 44 C.F.R. and the applicable
U.S. Department of Homeland Security Program Guidelines and Application Kits,
incorporated by reference herein, Sub-grantee shall reimburse the Division of
Emergency Management for said property.

EXECUTION AND EFFECTIVE DATE. This Agreement will become binding
upon execution of all parties to the Agreement. The terms of this Agreement will
become effective on November 10, 2010. The last signature shall be that of Mr.
Gerald A. Rudisill, Chief Deputy Secretary, North Carolina Department of Crime
Conirol and Public Safety.

TERM OF THIS AGREEMENT. This Agreement shall be in effect from
November 10, 2010 to January 31, 2013.
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IN WITNESS WHEREOF, the partics have each executed this Agreement and the parties agree that this

Agreement will be effective as of November 10, 2010.

N.C. DEPARTMENT OF CRIME
CONTROL & PUBLIC SAFETY

BY:
 H.DOUGLAS HOELL, DIRECTOR
DIVISION OF EMERGENCY MANAGEMENT

APPROVED AS TO PROCEDURES:

BY:

BENNIE AIKEN, CONTROLLER
DEPARTMENT OF CRIME CONTROL
AND PUBLIC SAFETY

BY:

CASANDRA G. WHITE, GENERAL COUNSEL
REVIEWED FOR THE DEPARTMENT OF
CRIME CONTROL AND PUBLIC SAYETY, BY
CASANDRA G. WHITE, CCPS GENERAL
COUNSEL, TO FULFILL THE PURFPOSES OF
THE US DEPARTMENT OF HOMELAND
SECURITY GRANT PROGRAMS

BY:

GERALD A. RUDISILL
CHIEF DEPUTY SECRETARY

DAVIDSON COUNTY

BY:
ROBERT C. HYATT, COUNTY MANAGER
PAVIDSON COUNTY

BY:

BY:

BY:

BY:

DEPARTMENT OF CRIME CONTROL AND PUBLIC SAFETY

THIS MOA WAS PREVIOUSLY APPROVED AS TO FORM BY THE NORTH CAROLINA DEPARTMENT OF
JUSTICE FOR THE FY2010 HOMELAND SECURITY GRANT PROGRAM ONLY AND IS SUBJECT TO
EXECUTION BY GERALD A. RUDISILL, JR., CHIEF DEPUTY SECRETARY OF THE DEPARTMENT OF
CRIME CONTROL AND PUBLIC SAFETY. THIS MOU/MOA SHOULD NOT BE USED FOR OTHER
MOUs/MOQAs FOR THE STATE HOMELAND SECURITY GRANT FROGRAM OR THE INTEROPERABLE
EMERGENCY COMMUNICATIONS GRANT PROGRAMS FOR OTHER FISCAL YEARS.
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ar.

MOA#: 1007

Tax #: 56-6000294

Fund Code #: 1520-030-H1-530
MOA Amount: $50,000

CFDA #: 97.067

MEMORANDUM OF UNDERSTANDING/AGREEMENT

BETWEEN THE

STATE OF NORTH CAROLINA
DEPARTMENT OF CRIME CONTROL AND PUBLIC SAFETY
DIVISION OF EMERGENCY MANAGEMENT

AND

DAVIDSON COUNTY

2010-SS-T0-0075

PARTIES. The parties to this Memorandum of Understanding/Agreement (hereinafter
referred to as “MOA” or “Agreement”) are the State of North Carolina, Department of
Crime Control and Public Safety, Division of Emergency Management and Davidson
County.

AUTHORITY. This Agreement is authorized under the provisions of: 1) Public Law
111-83, The Department of Homeland Security Appropriations Act, 2010; 2) Public
Law 110-53, The 9/11 Commission Act of 2007; 3) Public Law 107-56, (6 U.S.C. §
101 et seq.), the USA Patriot Act of 2001; 4) Public Law 107-296, the Homeland
Security Act of 2002, 6 U.S.C. 101 et. seq.; 5) Public Law 109-295, The Post-Katrina
Emergency Management Reform Act of 2006, 6 U.S.C. 752(c); 6) the implementing
recommendations or regulations of each Act or Law, if any; 7) the U.S. Department of
Homeland Security, FY 2010 Homeland Security Grant Program Guidance (HSGP)
and Application Kit available at:
http://www.fema.gov/pdf/sovernment/erant/2010/fy10_hsgp kit.pdf; 8) DHS FFY
2010-SS-T0-0075; 9) applicable Grants Programs Directorate (GPD) Information
Bulletins available at: htip://www.fema.gov/government/grant/bulletins/index.shtm;
and 10) the N.C. Emergency Management Act, Chapter 166A of the North Carolina
General Statutes.

PURPOSE. The purpose of this Agreement is to establish responsibilities and
procedures to implement the terms of the U.S. Department of Homeland Security
(DHS) FY 2010 Homeland Security Grant Program (HSGP). A copy of the complete
federal grant instructions is available at:
hitp://www.fema.cov/government/grant/hsgp/index.shim.
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Iv.

This Agreement is to set forth terms by which the State of North Carolina, Department
of Crime Control and Public Safety, Division of Emergency Management (Grantee),
shall provide FY 2010 Homeland Security Grant Funding to Davidson County (Sub-
grantee) to purchase A Prime Mover Tow Vehicle that will enable Sub-grantee to
prepare for all hazard events.

BACKGROUND. The Department of Homeland Security (DHS), through the
Federal Emergency Management Agency (FEMA) Grants Program Directorate, in
accordance with the authorities listed herein, created the FY 2010 Homeland Security
Grant Program, Grant Number FY 2010-SS-T0-0075. This program was established
to provide federal reimbursement funding to state and local governments to implement
State Homeland Security Strategies to address identified planning, organization,
equipment, training, and exercise needs to prevent, protect against, respond to, and
recover from acts of terrorism and other catastrophic events.

The Grantee and Sub-grantee enter into an arrangement by which the Grantee will
provide Federal reimbursement funding to the Sub-grantee for the purchase of A Prime
Mover Tow Vehicle.

RESPONSIBILITIES.

a. The State of North Carolina, Department of Crime Control and Public Safety,
Division of Emergency Management shall:

(1) Provide reimbursement to the Sub-grantee for the cost of A Prime
Mover Tow Vehicle, as described in Attachment 1.

(2) Conduct periodic monitoring visits to the Sub-grantee to maintain grant
compliance.

(3) The performance period for the award to the State of North Carolina,
Department of Crime Control and Public Safety, Division of
Emergency Management, ends on January 31, 2013. Funds allocated
for the procurement of equipment must be encumbered and invoices
dated on or prior to January 31, 2013

b. Davidson County shall:

(1) Expend FY 2010 Homeland Security Grant Program funds in accordance
with the applicable USDHS Program Guidance and Application Kit(s),
the Grant Application Package, and the Grant Award and Special
Conditions documents, incorporated by reference herein, of this MOA for
the purchase of A Prime Mover Tow Vehicle and the enhancement of all
hazard preparedness.
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(2) Utilize State of North Carolina and/or local procurement policies and
procedures for the procurement of the A Prime Mover Tow Vehicle and
the expenditure of equipment funds, and conform to applicable State and
Federal law and the standards identified in the Procurement Standards
Sections of 44 Code of Federal Regulations (CFR) Part 13 and 2 CFR
Part 215. Sub-grantee must follow procurement procedures and policies
as outlined in the applicable USDHS Program Guidelines and Application
Kits and the USDHS Financial Management Guide. Sub-grantee shall
comply with all applicable laws, regulations and program guidance. Sub-
grantee must comply with the most recent version of the Administrative
Requirements, Cost Principles, and Audit requirements. Administrative
and procurement practices must conform to applicable federal
requirements. A non-exclusive list of regulations commonly applicable
to DHS grants are listed below, codified in the following guidance: 44
CFR Part 13; 2 CFR 215; 2 CFR Parts 225, 220, and 230 (formerly OMB
Circulars A-87, A21 and A-122); Federal Acquisition Regulations (FAR),
Part 31.2; and OMB Circular A-133 “Audits of States, Local
Governments, and Non-Profit Organizations™; 28 CFR Part 23 “Criminal
Intelligence Systems Operating Policies”; 49 CFR Part 1520 “Sensitive
Security Information”; Public Law 107-296, The Critical Infrastructure
Act of 2002; Title VI of the Civil Rights Act of 1964, as amended, 42
U.S.C. 2000 et. seq.; Title IX of the Education Amendments of 1972, as
amended, 20 U.8.C. 1681 et. seq; Section 504 of the Rehabilitation Act of
1973, as amended, 29 U.S.C. 794; The Age Discrimination Act of 1975,
as amended, 20 U.S.C. 6101 et. seq.; Certifications and Assurances
regarding Lobbying 31 U.S.C. 1352, Drug-Free Workplace Act, as
amended, 41 U.S.C. 701 et. seq. and Certification Regarding Drug-Free
Workplace Requirements, Debarment and Suspension Executive Orders
12549 and 12689 and 44 CFR Part 17 and Certification Regarding
Debarment, Suspension and Other Responsibility Matters; Assurances as
listed in SF 424B and SF 424D; and Grant Award and Special Conditions
documents.

(3) Submit invoice(s) requesting reimbursement for item(s) received to the
NCEM Homeland Security grants manager. Grantee will reimburse Sub-
grantee for eligible costs as outlined in the applicable USDHS Program
Guidelines and Application Kits. Sub-grantee must take possession of all
purchased equipment and receive any grant-eligible service prior to
secking reimbursement from the grantee.

(4) Complete the procurement (s) process not later than January 31, 2013.

(5) Provide quarterly progress reports to the NCEM Homeland Security
grants manager as described in Attachment 2 by the following dates: 15
January, 15 April, 15 July, and 15 October.

(6) Provide inventory list at project completion phase to the Homeland
Security Branch listing all equipment purchased through the grant.
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Comply with the applicable federal statutes, regulations, policies,
guidelines and requirements, reporting requirements and certifications as
outlined in the applicable USDHS Program Guidelines and Application
Kits and Grant Award and Special Conditions documents.

Maintain grant management filing system as required in Attachment 3.

Retain all original records pertinent to this MOA for a period of five
years following the date of the closure of the grant award, or audit if
required, or longer where required by law. However, if litigation, claim
or audit has been initiated prior to the expiration of the five-year period
and extends beyond the five year period, the records shall be retained until
all litigation, claims or audit findings involving the records have been
resolved.

(10) Comply with current federal suspension and debarment regulations

pursuant to OMB Circular A-133 which states in pertinent part that
“[¢]ffective November 26, 2003, when a non-federal entity enters into a
covered transaction with an entity at a lower tier, the non-federal entity
must verify that the entity is not suspended or debarred or otherwise
excluded. Sub-grantee shall be responsible to ensure that it has checked
the federal Excluded Parties List System (EPLS) to verify that contractors
or sub-recipients have not been suspended or debarred from doing
business with the federal government”. '

(11) Ensure that 'Y 2010 HSGP funds are not used to support the hiring of

any personnel for the purposes of fulfilling traditional public safety duties
or to supplant traditional public safety positions and responsibilities.

(12) Non-supplanting Requirement. Federal grant funds will be used to

supplement existing funds, and will not replace (supplant) funds that have
been appropriated for the same purpose.

(13) All materials publicizing or resulting from award activities shall contain

(14)

this acknowledgement: “This project was supported by a Federal award
from the North Carolina U.S. Department of Homeland Security, Office
of Grants and Training and the Department of Crime Control and Public
Safety, Division of Emergency Management.” Use of the federal
program logo must be approved by DHS. Printed as a legend, either
below or beside the logo shall be the words “100 percent Funded by U.S.
Department of Homeland Security.”

Sub-grantee shall order, receive, inspect, and stage the equipment and
supplies. The purchase or acquisition of any additional materials,
equipment, accessories or supplies beyond those identified in this MOA
shall be the sole responsibility of Sub-grantee and shall not be reimbursed
under this MOA. Sub-grantee shall prominently mark any equipment
purchased with grant funding as follows: “Purchased with funds provided
by the U.S. Department of Homeland Security.”
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(15) Sub-grantee shall maintain an effective property management system that
complies with the following requirements. Equipment is defined as
tangible, non-expendable property having a useful life of more than one

year and an acquisition cost of $5,000 or more per unit. Sub-grantee may

have property management guidelines that are more restrictive, requiring

a unit of equipment with a value of less than $5,000 to be inventoried; if

s0, such equipment purchased under this award allocation shall be
“included in the reports submitted to Grantee.

a)

b)

d)

Grantee and Sub-grantee shall take a physical inventory of the
equipment. The EM Sub-grantee Equipment Inventory Report,
Cost Reports with backup documentation, Certificate of Title,
Site Visit Report and any other Sub-grantee reports or inventory
reports that include information regarding the grant, vendor,
invoice number, cost per item, number of items, description,
location, condition and identification number may be used to
meet this requirement Sub-grantee must provide Quarterly
Progress Reports until all funds are expended.

Sub-grantee must ensure adequate safeguards to prevent loss,
damage or theft. Sub-grantee shall be responsible for replacing
or repairing equipment which is willfully or negligently lost,
stolen, damaged, or destroyed. Any loss, damage or theft of the
property must be investigated and fully documented, and made
part of the official project records.

Sub-grantee must ensure adequate maintenance procedures exist
to keep the equipment in good condition.

Disposition Procedures. Sub-grantee may dispose of the
equipment when the original or replacement equipment acquired
under the grant award is no longer needed for the original
project or program. Items with a fair market value of less than
$5,000 may be retained, transferred or otherwise disposed of
with prior approval of Grantee and in accordance with
applicable program requirements. Items with a current per unit
standard federal or fair market value in excess of $5,000 may be
retained, transferred or otherwise disposed of with prior Grantee
approval in accordance with disposition requirements in 44
C.F.R. Part 13. Sub-grantee must provide documentation that
includes the method used to determine current fair market value.

(16) The purchase or acquisition of any additional materials, equipment,
accessories or supplies, or the provision of any training or exercise
beyond that identified in this MOA shall be the sole responsibility of
Sub-grantec and shall not be reimbursed under this MOA.

(17) No indirect or administrative costs will be charged to this allocation award.
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IX.

FUNDING AND COMPENSATION. Grantee will reimburse Sub-grantee for the
actual eligible costs incurred for the subject of this grant, not to exceed Fifty
Thousand Dollars ($50,000). Funds will be provided by the State of North Carolina,
Department of Crime Control and Public Safety, Division of Emergency Management.
The allocation of funds will be from the USDHS FY 2010 Homeland Security Grant
Program.

All terms and conditions of this MOA are dependent upon and subject to the allocation
of funds from DHS, FEMA and Grantee for the purposes set forth and the MOA shall
automatically terminate if funds cease to be available. Allowable costs shall be
determined in accordance with the applicable U.S. Department of Homeland Security
Program Guidelines, which include, but may not be limited to, the USDHS FY2010
Homeland Security Grant Program Guidance (HSGP) and Application Kit available at
ktip://www . fema.gov/pdfigovernment/grant/2010/f¥10_hsgp kit.pdf, 44 CF.R. Part
13, 2 CFR Parts 215, 220, and 230, Federal Acquisition Regulations (FAR) Part 31.2,
OMB Circulars A-21, A-87, A-122 and A-133 and the U.S. DHS Financial
Management Guide available at '
http://www.dhs.gov/xlibrary/assets/Grants FinancialManagementGuide.pdf.
Allowable costs are also subject to the approval of the State Administrative Agent for
the State of North Carolina, the Secretary of the Department of Crime Control and
Public Safety.

WARRANTY. Sub-grantee shall hold Grantee harmless for any liability and personal
injury that may occur from or in connection with the performance of this MOA to the
extent permitted by the North Carolina Tort Claims Act.

PROPERTY. All property furnished under this agreement shall become the property
of the Sub-grantee. The Sub-grantee shall be responsible for the custody and care of
any property furnished for use in connection with the performance of this agreement.
Grantee will not be held responsible for any equipment purchased by Sub-grantee.

COMMUNICATIONS AND POINTS OF CONTACT.

To provide consistent and effective communication between the Sub-grantee and the
Department of Crime Control and Public Safety, Division of Emergency Management,
each party shall appoint a Principal Representative(s) to serve as its central point of
contact responsible for coordinating and implementing this MOA. Grantee contacts
shall be Mr. H. Douglas Hoell, Jr., Director; John Yarboro, Homeland Security Branch
Chief ; and Steve Yount, Grants Manager. The sub-grantee contact shall Robert C.
Hyatt, Davidson County.

All confidential information of either party disclosed to the other party in connection
with the services provided hereunder will be treated by the receiving party as
confidential and restricted in its use to only those uses contemplated by the terms of
this MOA. Any information to be treated as confidential must be clearly marked as
confidential prior to transmittal to the other party. Neither party shall disclose to third
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XI.

XII.

XIIIL.

parties, the other party's confidential information without written authorization to do
so from the other party. Specifically excluded from such confidential treatment shall
be information that: (i) as of the date of disclosure and/or delivery, is already known
to the party receiving such information; (ii) is or becomes part of the public domain
through no fault of the receiving party; (iii) is lawfully disclosed to the receiving party
by a third party who is not obligated to retain such information in confidence; or (iv)
is independently developed at the receiving party by someone not privy to the
confidential information. In accordance with page 55 of the FY 2010 Homeland
Security Grant Program Guidelines and Application Kit, “FEMA recognizes that
much of the information submitted in the course of applying for funding under this
program, or provided in the course of its grant management activities, may be
considered law enforcement sensitive or otherwise important to national security
interests. While this information under Federal control is subject to requests made
pursuant to the Freedom of Information Act (FOIA), 5 U.S.C. §552 et. seq., all
determinations concerning the release of information of this nature are made on a
case-by-case basis by the FEMA FOIA Office. The Grantee and NCOI should be
familiar with the regulations governing Sensitive Security Information (49 CFR Part
1520), as it may provide additional protection to certain classes of homeland security
information.”

SUBCONTRACTING. If the Sub-grantee subcontracts any or all purchases required
under this Agreement, Sub-grantee agrees to include in the subcontract that the
subcontractor is bound by the terms and conditions of this MOA. Sub-grantee agrees
to include in the subcontract that the subcontractor shall hold Grantee harmless against
all claims of whatever nature arising out of the subcontractor's performance of work
under this MOA.. If Sub-grantee subcontracts a copy of the executed subcontract
agreement must be forwarded to the Division of Emergency Management. Contractual
arrangement shall in no way relieve Sub-grantee of its responsibilities to ensure that all
funds issued pursuant to this grant be administered in accordance with all state and
federal requirements. Sub-grantee is bound by the terms, conditions and restrictions of
the applicable USDHS Program Guidelines and Application Kits referenced herein.

SITUS. This Agreement shall be governed by the laws of North Carolina, and venue
for any disputed matters or claims shall be in the Superior Court of Wake County,
North Carolina.

ANTITRUST LAWS. This Agreement is entered into in compliance with all State
and Federal antitrust laws.

COMPLIANCE WITH THE LAW. Sub-grantee shall be wholly responsible for the
purchases to be made under this MOA and for the supervision of its employees and
assistants. Sub-grantee shall be responsible for compliance with all laws, ordinances,
codes, rules, regulations, licensing requirements and other regulatory matters that are
applicable to the conduct of its business and purchase requirements performed under
this MOA, including those of federal requirements and State and local agencies having
appropriate jurisdiction and found in applicable USDHS Program Guidelines and
Application Kits.
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XIV.

XV.

XVL

XVIIL.

OTHER PROVISIONS/SEVERABILITY. Nothing in this Agreement is intended
to conflict with current laws or regulations of the State of North Carolina, Department
of Crime Control and Public Safety or Davidson County. If any term of this
Agreement is found by any court or other legal authority, or is agreed by the parties to
be in conflict with any law or regulation governing its subject, the conflicting term
shall be considered null and void. The remaining terms and conditions of this
Agreement shall remain in full force and effect.

ENTIRE AGREEMENT. This Agreement and any exhibits and amendments
annexed hereto and any documents incorporated specifically by reference represent the
entire agreement between the parties and supersede all prior oral and written statements
or agrecments.

MODIFICATION. Modifications of this agreement must be in writing and upon
approval of both parties except as modified by official USDHS Federal Grant
Adjustment Notice (GAN).

TERMINATION. The terms of this agreement, as modified with the consent of all
parties, will remain in effect until January 31, 2013. Either party may terminate this
Agreement upon thirty (30) days advance written notice to the other party.

Upon approval by USDHS, FEMA and the issuance of the Grant Adjustment Notice, if
this MOA is extended, the termination date for the extension will be the date listed in
the applicable USDHS Grant Adjustment Notice, incorporated by reference herein, or
as established by the State Administrative Agency, whichever 1s sooner.

If DHS suspends or terminates funding in accordance with 44 C.F.R. and the applicable
U.S. Department of Homeland Security Program Guidelines and Application Kits,
incorporated by reference herein, Sub-grantee shall reimburse the Division of
Emergency Management for said property.

XVIIL EXECUTION AND EFFECTIVE DATE. This Agreement will become binding

upon execution of all parties to the Agreement. The terms of this Agreement will
become effective on November 10, 2010. The last signature shall be that of Mr.
Gerald A. Rudisill, Chief Deputy Secretary, North Carolina Department of Crime
Control and Public Safety.

TERM OF THIS AGREEMENT. This Agreement shall be in effect from
November 10, 2010 to January 31, 2013.
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IN WITNESS WHEREOQF, the parties have each exccuted this Agreement and the parties agree that this

Agreement will be effective as of November 10, 2010.

N.C. DEPARTMENT OF CRIME
CONTROL & PUBLIC SAFETY

BY:
H. DOUGLAS HOELL, DIRECTOR
DIVISION OF EMERGENCY MANAGEMENT

APFROVED AS TO PROCEDURES:

BY:

DAVIDSON COUNTY

BY:

ROBERT C. HYATT, COUNTY MANAGER
DAVIDSON COUNTY

BY:

BENNIE AIKEN, CONTROLLER
DEPARTMENT OF CRIME CONTROL
AND PUBLIC SAFETY

BY:

BY:

BY:

CASANDRA G. WHITE, GENERAL COUNSEL
REVIEWED FOR THE DEPARTMENT OF
CRIME CONTROL AND PUBLIC SAFETY, BY
CASANDRA G. WHITE, CCPS GENERAL
COUNSEL, TO FULFILL THE PURPOSES OF
THE US DEPARTMENT OF HOMELAND
SECURITY GRANT PROGRAMS

BY:

BY:

GERALD A. RUDISILL
CHIEF DEPUTY SECRETARY

DEPARTMENT OF CRIME CONTROL AND PUBLIC SAFETY

THIS MOA WAS PREVIOUSLY APPROVED AS TO FORM BY THE NORTH CAROLINA DEPARTMENT OF

JUSTICE FOR THE FY2010 HOMELAND SECURITY GRANT PROGRAM ONLY AND 1S SUBJECT TO
EXECUTION BY GERALD A. RUDISILE, JR., CHIEF DEPUTY SECRETARY OF THE DEPARTMENT OF
CRIME CONTROL AND PUBLIC SAFETY. THIS MOU/MOA SHOULD NOT BE USED FOR OTHER
MOUs/MOAs FOR THE STATE HOMELAND SECURITY GRANT PROGRAM OR THE INTEROPERABLE
EMERGENCY COMMUNICATIONS GRANT PROGRAMS FOR OTHER FISCAL YEARS.
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MOA#: 1005

Tax #: 56-6000294

Fund Code #: 1520-030-H1-548
MOA Amount: $238,000
CFDA #: 97.067

MEMORANDUM OF UNDERSTANDING/AGREEMENT

BETWEEN THE

STATE OF NORTH CAROLINA
DEPARTMENT OF CRIME CONTROL AND PUBLIC SAFETY
DIVISION OF EMERGENCY MANAGEMENT

AND

DAVIDSON COUNTY

2010-SS-T0-0075

PARTIES. The parties to this Memorandum of Understanding/Agreement (hereinafter
referred to as “MOA” or “Agreement”) are the State of North Carolina, Department of
Crime Control and Public Safety, Division of Emergency Management and Davidson
County.

AUTHORITY. This Agreement is authorized under the provisions of: 1) Public Law
111-83, The Department of Homeland Security Appropriations Act, 2010; 2) Public
Law 110-53, The 9/11 Commission Act of 2007, 3) Public Law 107-56, (6 U.S.C. §
101 et seq.), the USA Patriot Act of 2001; 4) Public Law 107-296, the Homeland
Security Act of 2002, 6 U.S.C. 101 et. seq.; 5) Public Law 109-295, The Post-Katrina
Emergency Management Reform Act of 2006, 6 U.S.C. 752(c); 6) the implementing
recommendations or regulations of each Act or Law, if any; 7) the U.S. Department of
Homeland Security, FY 2010 Homeland Security Grant Program Guidance (IHSGP)
and Application Kit available at:
http://www.fema.gov/pdf/government/grant/2010/fy10_hsgp_kit.pdf; 8) DHS FY
2010-88-T0-0075; 9) applicable Grants Programs Directorate (GPD) Information
Bulletins available at: http://www.fema. gov/government/grant/bulletins/index.shtm;
and 10) the N.C. Emergency Management Act, Chapter 166A of the North Carolina
General Statutes.

PURPOSE. The purpose of this Agreement is to establish responsibilities and
procedures to implement the terms of the U.S. Department of Homeland Security
(DHS) FY 2010 Homeland Security Grant Program (HSGP). A copy of the complete
federal grant instructions is available at:
http://www.fema.gov/government/grant/hsgp/index.shtm.
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V.

This Agreement is to set forth terms by which the State of North Carolina, Department
of Crime Control and Public Safety, Division of Emergency Management (Grantee),
shall provide FY 2010 Homeland Security Grant Funding to Davidson County (Sub-
grantee) to purchase Surge Case Hospital Supplies that will enable Sub-grantee to
prepare for all hazard events.

BACKGROUND. The Department of Homeland Security (DHS), through the
Federal Emergency Management Agency (FEMA) Grants Program Directorate, in
accordance with the authorities listed herein, created the FY 2010 Homeland Security
Grant Program, Grant Number FY 2010-SS-T0-0075. This program was established
to provide federal reimbursement funding to state and local governments to implement
State Homeland Security Strategies to address identified planning, organization,
equipment, training, and exercise needs to prevent, protect against, respond to, and
recover from acts of terrorism and other catastrophic events.

The Grantee and Sub-grantee enter into an arrangement by which the Grantee will
provide Federal reimbursement funding to the Sub-grantee for the purchase of Surge
Case Hospital Supplies.

RESPONSIBILITIES.

a. The State of North Carolina, Department of Crime Control and Public Safety,
Division of Emergency Management shall:

(1) Provide reimbursement to the Sub-grantee for the cost of Surge Case
Hospital Supplies, as described in Attachment 1.

(2) Conduct periodic monitoring visits to the Sub-grantee to maintain grant
compliance.

(3) The performance period for the award to the State of North Carolina,
Department of Crime Control and Public Safety, Division of
Emergency Management, ends on January 31, 2013. Funds allocated
for the procurement of equipment must be encumbered and invoices
dated on or prior to January 31, 2013.

b. Davidson County shall:

(1) Expend FY 2010 Homeland Security Grant Program funds in accordance
with the applicable USDHS Program Guidance and Application Kit(s),
the Grant Application Package, and the Grant Award and Special
Conditions documents, incorporated by reference herein, of this MOA for
the purchase of Surge Case Hospital Supplies and the enhancement of all
hazard preparedness.

(2) Utilize State of North Carolina and/or local procurement policies and

procedures for the procurement of the Surge Case Hospital Supplies and
the expenditure of equipment funds, and conform to applicable State and
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(6)

Federal law and the standards identified in the Procurement Standards
Sections of 44 Code of Federal Regulations (CFR) Part 13 and 2 CFR
Part 215. Sub-grantee must follow procurement procedures and policies
as outlined in the applicable USDHS Program Guidelines and Application
Kits and the USDHS Financial Management Guide. Sub-grantee shall
comply with all applicable laws, regulations and program guidance. Sub-
grantee must comply with the most recent version of the Administrative
Requirements, Cost Principles, and Audit requirements. Administrative
and procurement practices must conform to applicable federal
requirements. A non-exclusive list of regulations commonly applicable
to DHS grants are listed below, codified in the following guidance: 44
CFR Part 13; 2 CFR 215; 2 CFR Parts 225, 220, and 230 (formerly OMB
Circulars A-87, A21 and A-122); Federal Acquisition Regulations (FAR),
Part 31.2; and OMB Circular A-133 “Audits of States, Local
Governments, and Non-Profit Organizations™; 28 CFR Part 23 “Criminal
Intelligence Systems Operating Policies”; 49 CFR Part 1520 “Sensitive
Security Information”; Public Law 107-296, The Critical Infrastructure
Act of 2002; Title VI of the Civil Rights Act of 1964, as amended, 42
U.S.C. 2000 et. seq.; Title IX of the Education Amendments of 1972, as
amended, 20 U.S.C. 1681 et. seq; Section 504 of the Rehabilitation Act of
1973, as amended, 29 U.S.C. 794; The Age Discrimination Act of 1975,
as amended, 20 U.S.C. 6101 et. seq.; Certifications and Assurances
regarding Lobbying 31 U.S.C. 1352, Drug-Frece Workplace Act, as
amended, 41 U.S.C. 701 et. seq. and Certification Regarding Drug-Free
Workplace Requirements, Debarment and Suspension Executive Orders
12549 and 12689 and 44 CFR Part 17 and Certification Regarding
Debarment, Suspension and Other Responsibility Matters; Assurances as
listed in SF 424B and SF 424D, and Grant Award and Special Conditions
documents.

Submit invoice(s) requesting reimbursement for item(s) received to the
NCEM Homeland Security grants manager. Grantee will reimburse Sub-
grantee for eligible costs as outlined in the applicable USDHS Program
Guidelines and Application Kits. Sub-grantee must take possession of all
purchased equipment and receive any grant-eligible service prior to
secking reimbursement from the grantee.

Complete the procurement (s) process not later than January 31, 2013.
Provide quarterly progress reports to the NCEM Homeland Security
grants manager as described in Attachment 2 by the following dates: 15
Tanuary, 15 April, 15 July, and 15 October.

Provide inventory list at project completion phase to the Homeland
Security Branch listing all equipment purchased through the grant.
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Comply with the applicable federal statutes, regulations, policies,
guidelines and requirements, reporting requirements and certifications as
outlined in the applicable USDHS Program Guidelines and Application
Kits and Grant Award and Special Conditions documents.

Maintain grant management filing system as required in Attachment 3.

Retain all original records pertinent to this MOA for a period of five
years following the date of the closure of the grant award, or audit if
required, or longer where required by law. However, if litigation, claim
or audit has been initiated prior to the expiration of the five-year period
and extends beyond the five year period, the records shall be retained until
all litigation, claims or audit findings involving the records have been
resolved.

(10) Comply with current federal suspension and debarment regulations

pursuant to OMB Circular A-133 which states in pertinent part that
“[e]ffective November 26, 2003, when a non-federal entity enters into a
covered transaction with an entity at a lower tier, the non-federal entity
must verify that the entity is not suspended or debarred or otherwise
excluded. Sub-grantee shall be responsible to ensure that it has checked
the federal Excluded Parties List System (EPLS) to verify that contractors
or sub-recipients have not been suspended or debarred from doing
business with the federal government”.

(11) Ensure that FY 2010 HSGP funds are not used to support the hiring of

any personnel for the purposes of fulfilling traditional public safety duties
or to supplant traditional public safety positions and responsibilities.

(12) Non-supplanting Requirement. Federal grant fands will be used to

supplement existing funds, and will not replace (supplant) funds that have
been appropriated for the same purpose.

(13) All materials publicizing or resulting from award activities shall contain

(14)

this acknowledgement: “This project was supported by a Federal award
from the North Carolina U.S. Department of Homeland Security, Office
of Grants and Training and the Department of Crime Control and Public
Safety, Division of Emergency Management.” Use of the federal
program logo must be approved by DHS. Printed as a legend, cither
below or beside the logo shall be the words “100 percent Funded by U.S.
Department of Homeland Security. ™

Sub-grantee shall order, receive, inspect, and stage the equipment and
supplies. The purchase or acquisition of any additional materials,
equipment, accessories or supplies beyond those identified in this MOA
shall be the sole responsibility of Sub-grantee and shall not be reimbursed
under this MOA. Sub-grantee shall prominently mark any equipment
purchased with grant funding as follows: “Purchased with funds provided
by the U.S. Department of Homeland Security.”
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(15) Sub-grantee shall maintain an effective property management system that
complies with the following requirements. Equipment is defined as
tangible, non-expendable property having a useful life of more than one
year and an acquisition cost of $5,000 or more per unit. Sub-grantee may
have property management guidelines that are more restrictive, requiring
a unit of equipment with a value of less than $5,000 to be inventoried; if
s0, such equipment purchased under this award allocation shall be
included in the reports submitted to Grantee.

a)

b)

d)

Grantee and Sub-grantee shall take a physical inventory of the
equipment. The EM Sub-grantee Equipment Inventory Report,
Cost Reports with backup documentation, Certificate of Title,
Site Visit Report and any other Sub-grantee reports or inventory
reports that include information regarding the grant, vendor,
invoice number, cost per item, number of items, description,
location, condition and identification number may be used to
meet this requirement Sub-grantee must provide Quarterly
Progress Reports until all funds are expended.

Sub-grantee must ensure adequate safeguards to prevent loss,
damage or thefi. Sub-grantee shall be responsible for replacing
or repairing equipment which is willfully or negligently lost,
stolen, damaged, or destroyed. Any loss, damage or theft of the
property must be investigated and fully documented, and made
part of the official project records.

Sub-grantee must ensure adequate maintenance procedures exist
to keep the equipment in good condition.

Disposition Procedures. Sub-grantee may dispose of the
equipment when the original or replacement equipment acquired
under the grant award is no longer needed for the original
project or program. Items with a fair market value of less than
$5,000 may be retained, transferred or otherwise disposed of
with prior approval of Grantee and in accordance with
applicable program requirements. Items with a current per unit
standard federal or fair market value in excess of $5,000 may be
retained, transferred or otherwise disposed of with prior Grantee
approval in accordance with disposition requirements in 44
C.F.R. Part 13. Sub-grantee must provide documentation that
includes the method used to determine current fair market value.

(16) The purchase or acquisition of any additional materials, equipment,
accessories or supplies, or the provision of any training or exercise
beyond that identified in this MOA shall be the sole responsibility of
Sub-grantee and shall not be reimbursed under this MOA.

(17) No indirect or administrative costs will be charged to this allocation award.
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VIIL

IX.

FUNDING AND COMPENSATION. Grantee will reimburse Sub-grantee for the
actual eligible costs incurred for the subject of this grant, not to exceed Two
Hundred Thirty-Eight Thousand Dollars ($238,000). Funds will be provided by the
State of North Carolina, Department of Crime Control and Public Safety, Division of -
Fmergency Management. The allocation of funds will be from the USDHS FY 2010
Homeland Security Grant Program.

All terms and conditions of this MOA are dependent upon and subject to the allocation
of funds from DHS, FEMA and Grantee for the purposes set forth and the MOA shall
automatically terminate if funds cease to be available. Allowable costs shall be
determined in accordance with the applicable U.S. Department of Homeland Security
Program Guidelines, which include, but may not be limited to, the USDHS FY2010
Homeland Security Grant Program Guidance (HSGP) and Application Kit available at
http://www.fema.gov/pdf/government/grant/2010/fy10_hsep kit.pdf, 44 C.F.R. Part
13, 2 CFR Parts 215, 220, and 230, Federal Acquisition Regulations (FAR) Part 31.2,
OMB Circulars A-21, A-87, A-122 and A-133 and the U.S. DHS Financial
Management Guide available at
hitp://www.dhs.gov/xlibrary/assets/Grants_FinancialManagementGuide.pdf.
Allowable costs are also subject to the approval of the State Administrative Agent for
the State of North Carolina, the Secretary of the Department of Crime Control and
Public Safety.

WARRANTY. Sub-grantee shall hold Grantee harmless for any liability and personal
injury that may occur from or in connection with the performance of this MOA to the
extent permitted by the North Carolina Tort Claims Act.

PROPERTY. All property furnished under this agreement shall become the property
of the Sub-grantee. The Sub-grantee shall be responsible for the custody and care of
any property furnished for use in connection with the performance of this agreement.
Grantee will not be held responsible for any equipment purchased by Sub-grantee.

COMMUNICATIONS AND POINTS OF CONTACT

To provide consistent and effective communication between the Sub-grantee and the
Department of Crime Control and Public Safety, Division of Emergency Management,
each party shall appoint a Principal Representative(s) to serve as its central point of
contact responsible for coordinating and implementing this MOA. Grantee contacts
shall be Mr. H. Douglas Hoell, Jr., Director; John Yarboro, Homeland Security Branch
Chief ; and Steve Yount, Grants Manager. The sub-grantee contact shall be Robert C.
Hyatt, County Manager, Davidson County.

All confidential information of either party disclosed to the other party in connection
with the services provided hereunder will be treated by the receiving party as
confidential and restricted in its use to only those uses contemplated by the terms of
this MOA. Any information to be treated as confidential must be clearly marked as
confidential prior to transmittal to the other party. Neither party shall disclose to third
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XI1.

XIII.

parties, the other party's confidential information without written authorization to do
so from the other party. Specifically excluded from such confidential treatment shall
be information that: (i) as of the date of disclosure and/or delivery, is already known
to the party receiving such information; (ii) is or becomes part of the public domain
through no fault of the receiving party; (iii) is lawfully disclosed to the receiving party
by a third party who is not obligated to retain such information in confidence; or (iv)
is independently developed at the receiving party by someone not privy to the
confidential information. In accordance with page 55 of the FY 2010 Homeland
Security Grant Program Guidelines and Application Kit, “FEMA recognizes that
much of the information submitted in the course of applying for funding under this
program, or provided in the course of its grant management activities, may be
considered law enforcement sensitive or otherwise important to national security
interests. While this information under Federal control is subject to requests made
pursuant to the Freedom of Information Act (FOIA), 5 U.S.C. §552 et. seq., all
determinations concerning the release of information of this nature are made on a
case-by-case basis by the FEMA FOIA Office. The Grantee and NCOI should be
familiar with the regulations governing Sensitive Security Information (49 CFR Part
1520), as it may provide additional protection to certain classes of homeland secunty
information.”

SUBCONTRACTING. If the Sub-grantee subcontracts any or all purchases required
under this Agreement, Sub-grantee agrees to include in the subcontract that the
subcontractor is bound by the terms and conditions of this MOA. Sub-grantee agrees
to include in the subcontract that the subcontractor shall hold Grantee harmless against
all claims of whatever nature arising out of the subcontractor's performance of work
under this MOA. If Sub-grantee subcontracts a copy of the executed subcontract
agreement must be forwarded to the Division of Emergency Management. Contractual
arrangement shall in no way relieve Sub-grantee of its responsibilities to ensure that all
funds issued pursuant to this grant be administered in accordance with all state and
federal requirements. Sub-grantee is bound by the terms, conditions and restrictions of
the applicable USDHS Program Guidelines and Application Kits referenced herein.

SITUS. This Agreement shall be governed by the laws of North Carolina, and venue
for any disputed matters or claims shall be in the Superior Court of Wake County,
North Carolina.

ANTITRUST LAWS. This Agreement is entered into in compliance with all State
and Federal antitrust laws.

COMPLIANCE WITH THE LAW. Sub-grantee shall be wholly responsible for the
purchases to be made under this MOA and for the supervision of its employees and
assistants. Sub-grantee shall be responsible for compliance with all laws, ordinances,
codes, rules, regulations, licensing requirements and other regulatory matters that are
applicable to the conduct of its business and purchase requirements performed under
this MOA, including those of federal requirements and State and local agencies having
appropriate jurisdiction and found in applicable USDHS Program Guidelines and
Application Kits.
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XI1V.

XV.

XVIL

OTHER PROVISIONS/SEVERABILITY. Nothing in this Agreement is intended
to conflict with current laws or regulations of the State of North Carolina, Department
of Crime Control and Public Safety or Davidson County. If any term of this
Agreement is found by any court or other legal authority, or is agreed by the parties to
be in conflict with any law or regulation governing its subject, the conflicting term
shall be considered null and void. The remaining terms and conditions of this
Agreement shall remain in full force and effect.

ENTIRE AGREEMENT. This Agreement and any exhibits and amendments
annexed hereto and any documents incorporated specifically by reference represent the
entire agreement between the parties and supersede all prior oral and written statements
or agreements.

MODIFICATION. Modifications of this agreement must be in writing and upon
approval of both parties except as modified by official USDHS Federal Grant
Adjustment Notice (GAN).

TERMINATION. The terms of this agreement, as modified with the consent of all
parties, will remain in effect until January 31, 2013. Either party may terminate this
Agreement upon thirty (30) days advance written notice to the other party.

Upon approval by USDHS, FEMA and the issuance of the Grant Adjustment Notice, if
this MOA is extended, the termination date for the extension will be the date listed in
the applicable USDHS Grant Adjustment Notice, incorporated by reference herein, or
as established by the State Administrative Agency, whichever is sooner.

If DHS suspends or terminates funding in accordance with 44 C.F.R. and the applicable
U.S. Department of Homeland Security Program Guidelines and Application Kits,
incorporated by reference herein, Sub-grantee shall reimburse the Division of
Emergency Management for said property.

XVIIL. EXECUTION AND EFFECTIVE DATE. This Agreement will become binding

XIX.

upon execution of all parties to the Agreement. The terms of this Agreement will
become effective on November 10, 2010. The last signature shall be that of Mr.
Gerald A. Rudisill, Chief Deputy Secretary, North Carolina Department of Crime
Control and Public Safety.

TERM OF THIS AGREEMENT. This Agreement shall be in effect from
November 10, 2010 to January 31, 2013.
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IN WTITNESS WHEREOF, the parties have each executed this Agreement and the parties agree that this

Agreement will be effective as of November 16, 2010.

N.C. DEPARTMENT OF CRIME
CONTROL & PUBLIC SAFETY

BY:
H. DOUGLAS HOELL, DIRECTOR
PIVISION OF EMERGENCY MANAGEMENT

APPROVED AS TO PROCEDURES:

BY:

DAVIDSON COUNTY

BY:

ROBERT C. HYATT, COUNTY MANAGER
DAVIDSON COUNTY

BY:

BENNIE AIKEN, CONTROLLER
DEPARTMENT OF CRIME CONTROL
AND PUBLIC SAFETY

BY:

BY:

BY:

CASANDRA G, WHITE, GENERAL COUNSEL
REVIEWED FOR THE PEPARTMENT OF
CRIME CONTROL ANDP PUBLIC SAFETY, BY
CASANDRA G. WHITE, CCPS GENERAL
COUNSEL, TO FULFILL THE PURPOSES OF
THE US DEPARTMENT OF HOMELAND
SECURITY GRANT PROGRAMS

BY:

BY:

GERALD A. RUDISILL
CHIEF DEPUTY SECRETARY

DEPARTMENT OF CRIME CONTROL AND PUBLIC SAFETY

THIS MOA WAS PREVIOUSLY APPROVED AS TO FORM BY THE NORTH CAROLINA DEPARTMENT OF

JUSTICE FOR THE FY2010 HOMELAND SECURITY GRANT PROGRAM ONLY AND IS SUBJECT TO
EXECUTION BY GERALD A. RUDISILLE, JR., CHIEF DEPUTY SECRETARY OF THE DEPARTMENT OF
CRIME CONTROL AND PUBLIC SAFETY. THIS MOU/MOA SHOULD NOT BE USED FOR OTHER
MOUs/MOAs FOR THE STATE HOMELAND SECURITY GRANT PROGRAM OR THE INTEROPERARLE
EMERGENCY COMMUNICATIONS GRANT PROGRAMS FOR OTHER FISCAL YEARS.
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Budget Amendment Budget Amendment No.

Authorization is hereby requested to amend the 2011- 2012 budget ordinance for Davidson County in the foliowing manner:

Fund or Depariment Economic Development Fund General Fund Appropriated
Increase {decrease) estimated revenue in the amount of Golden Leaf Grant __$750,000
114-4605-383-06-00
Sourve of revenue:
Increase (decrease) appropriation budget in the amount of
Ling item number Description Amount
114-4605-499-08-05 Capital Project $750,000
TOTAL ] $0
Explanation: Please appropriate $750,000 in fund received from the Golden Leaf Foundation. This is funds received for the
TIMCO project.

Department Head Date




COMMISSIONERS AGENDA
Meeting Date 2-14-12
Exhibit_
ITEM: Need to accept funds from the Division of Public Health/Epidemiology section
ITEM INFORMATION;

We have received $2,220.00 from the Division of Public Health/Epidemiology section These funds will be
used to help cover the cost of the required infection control fraining and to purchase a new laptop.

ey Yy
ACTI& TOBE T&pmv&l by the Commissioners

FOLLOW-UF:




COMMISSIONERS’ AGENDA

Meeting Date: 2-14-12

Exhibit No.;

ITEM: Need to accept funds from the Division of Public Health/Epidemiology Section

ITEM INFORMATION: 110-1901-334.05-22 $2,220.00
Comrmunicable Disease

114-1901-442.50-18 Staff Training $320.00

110-1901-443.70-15 - Equipment 1900.060

ACTION TO BE TAKEN: Approval by the Commissioners

FOLLOW-UP:



COMMISSIONERS AGENDA

Meeting Date: 2-14-12
Exhibit

ITEM: Need to accept additional funds frorm the Division of Public Health/Environmental Health
ITEM INFORMATION;

We have received an additional $312.00 from the Division of Public Health/Environmental Health Section.

We will use these funds to purchase educational brochures

Py
f >

i
ACTIQ%O BET : Approval by the Commissioners

FOLLOW-UP:




COMMISSIONERS’ AGENDA

Meeting Date: 2-14-12

Exhibit No.:
ITEM: Need to accept additional funds from the Division of Public Heakth

ITEM INFORMATION: Childhood Lead
110-1901-334.05-30 $312.00

110-1%02-442.60-10 Dept. Supplies $312.00

ACTION TO BE TAKEN: Approval by the Commissioners

FOLLOW-UP:



Budget Amendment No.

Budget Amendment
Autherization is hereby requested to amend the 2011- 2012 budget ordinance for Davidson County in the following manner,
Fund or Department Inspections General Fund
increase (decrease) estimated revenue in the amount of General Fund $19,500
Source of revenue: Performance Management Savings

increase (decrease) appropriation budget in the amount of

em number Description Amount
110-3601-423-70-15 Capital Outiay ‘ $19,500
TOTAL ) 30

As part of the agreement approved by the Board for the Performance Management Project, the Depariments were
allowed to bank part of the department savings in the following year if they achieved their goals. inspections would
like to appropriate $19,500 to Capital to purchase a Jeep Liberty to replace a two drive-ford ranger pickup. The pick

Explanation: up has 168,000 miles on it and the garage recommends replacemsant.
Zeb M. Hanner Date 21472012
Budget Officer
Date

Departrment Head



Budget Amendment Budget Amendment No.

Authorization is hereby requested to amend the 2011- 2012 budget ordinance for Davidson County in the following manner;

Fund or Department BOARD OF ELECTIONS General Fund Appropriated

Increase (decrease) estimaied revenue in the amount of

Source of revenue:

Increase (decrease) appropriation budget in the amount of

Line item number Description Amount
110-1301-412.60-10 Departmental Supplies $47,500
110-1301-412 60-10 Deparimentat Supplies $7,500
110-1301412.40-10 Repairs and Maintenance Equipment ($55,000}

TOTAL

$0

Explanation: We are requesting a budget amendment in order to purchase 100 Onsite Voter Registration Database
(OVRD) laptops for all 43 of our precincts. We will need 50 printers in order to give ATV forms fo the voter.

These laptops allow us to substantially decrease the amount of time it takes fo sign in a voter and get them to the

voiing machine. On average this process takes 15 seconds with OVRD. There is also significant savings with the
cost of paper and the salaries of part time staff.

Finalizing the election statistics with OVRD reduces the time from about a week down to a day. The old method
required us to scan barcodes for each voter to enter their voler history. With OVRD we can simply copy and paste a
whole precinct at a time.

We also have agreed, after talking with Joel Hartiey and Ruth Ann Copiey, that the laptops will be shared with the
library when the: BOE does not have a need for them, for instance when if's not near election time. Ruth Ann said the
laptops would be of great asset for her department and would use them for training, tax assistance and adding o the

Bepartment Head Ruth Huneycult Date 2/8/2012




Zeb M. Hanner

From: Joel Hartley

Sent: Tuesday, January 31, 2012 2:33 PM
To: Zeb M. Hanner

Subject: RE: Board of elections computers

Yes, this is the direction that most all counties are going now and it makes the voting process much smoother at the
precinct. On election day, the precincts would operate just like early voting to look up a voter.

Joel

From: Zebh M. Hanner

Sent: Tuesday, January 31, 2012 2:30 PM
Te: Joel Hartley

Subjeci: Board of elections computers

Joel,

Darren and Ruth talked to us about purchasing the laptops for the BOE. Are you good with this? They told Robert and |
they had discussed this with you.

Zeb M. Hanner

Assistant County Manager
Davidson County

P.O. Box 1067

Lexington, NC 27293

Ph. 336-242-2213

Fax 336-248-8440

Cell 336-848-2179



Darren Whitson

From: Ruth Ann Copley

Sent: Tuesday, January 10, 2012 10:25 AM
To: - Darren Whitson; Ruth Huneycutt
Subject: BOE laptops

Attachments: boememo.doc

The Library Department would be pleased to house the laptops to be used by the Board of Elections when not needed
for Elections. Being able to distribute these laptops among our five libraries would allow us to have sufficient laptops in
each location to offer a variety computer classes in a portable computer fab. The laptops will be useful during tax
season to assist with the VITA (Voluntary Income Tax Assistance) program in the libraries. We can also use them as
additional public computers to avoid making the public wait to use one of our existing public Internet or word-
processing computers. The laptops could also be used as backup for staff when the workstations are down allowing us
to continue library functions as normal. These laptops will be particularly useful, if they have Microsoft Office already
instalied on them, since it is the current standard suite offered on County computers. Thank you for the opportunity to
share and use these new laptops.

Ruth Ann Copley

Director of Libraries

Davidson County Public Libvary System
Phone: 336-242-2064

Fax: 336-249-8161




COMMISSIONERS AGENDA

Meeting Date 2-14-12
Exhibit

ITEM: Need to move funds between lines in our General budget

ITEM INFORMATION;

We have been contracting with the NC Public Health Alliance to support staffing needs during staff
shortages and svecial projects. We need to move finds between lines in our General budeet to cover our

Contracted Services line for these charges.

L]
L

-

Ton o
ACTION TO AKEN: Approval by the Commissioners

FOLLOW-UP:




COMMISSIONERS’ AGENDA

Meeting Date: 2-14-12

Exhibit No.:

ITEM: Need to move funds between lines in our General budget

ITEM INFORMATION:

110-1901-441.10-05 Salary $10,000.00 To 110-1901-442.50-40 Contracted Services $10,000.00

ACTION TC BE TAKEN: Approval by the Commissioners

FOLLOW-UP:



COMMISSIONERS AGENDA

Meeting Date 2-14-12
Exhibit

ITEM: Need to move funds between lines in our General budget

ITEM INFORMATION;

We need to move funds between linesin our Pregnancy Care Management /Care Coordination for Children
budget.

A,
Q) )

ACTION TO AKEN: Approval by the Commissioners

FOLLOW-UP;




COMMISSIONERS® AGENDA

Meeting Date: 2-14-12

Exhibit No.:
ITEM: Need to move funds between lines in our PCM/CCAC budget
ITEM INFORMATION:
110-1910-442.50-15 Travel To 119-1910-442.50-60 Transportation  $8,000
110-1910-442.60-10 Dept. Supplies  To 110-1910-442.50-25 Printing 1,200

ACTION TO BE TAKEN: Approval by the Commissioners

FOLLOW-UP:



COMMISSIONERS AGENDA

Meeting Date 2-14-12
Exhibit

ITEM: Need to move funds between budget lines in our WIC budget.

ITEM INFORMATION;

We need to move funds between lines in our WIC budget. We will be using these funds tocover the
shortages in WIC operating lines.

|/

2

ACTIONT AKEN: Approval by the Commissioners

FOLLOW-UP:




COMMISSIONERS” AGENDA

Meeting Date: 2-14-12

ITEM: Need to move funds between budget lines in our WIC budget,

ITEM INFORMATION:

110-1935-442.50-18 Staff Training

119-1935-442.60-15 Medical Supplies
110-1935-442.60-15 Medical Supplies
110-1935-442.60-15 Medical Supplies
110-1935-442 60-10 Medical Supplies
110-1935-441.10-40 Christmas Bonus

Exhibit No.:
To 110-1935-442.50-15 Travel $ 500.00
To 110-1935-442.50-15 Travel 900.06
To 110-1935-442.50-05 Postage 1000.00
To 110-1935-442,50-40 Contracted 2500.00
To 110-1935-442.60-10 Dept. Supplies 1000.00
To 110-1935-441,10-35 Overtime 500.00

ACTION TO BE TAKEN: Approval by the Commissioners

FOLLOW-UIm:



COMMISSIONERS AGENDA

Meeting Date:2-14-12
Exhibit

ITEM: Need to accept funds from the Division of Public Health — Women’s Health Branch
ITEM INFORMATION:

We have received an additional $25.000.00 from the Division of Public Health— Women’s Health Branch.
We plan to use these fands 1o help cover the costs of medical supplies

)

<~

ACTION Tg;l':‘, TAKEN: Approval by the Commiissioners

FOLLOW-UP:




COMMISSIONERS® AGENDA

Meeting Date:2-14-12

Exhibit No.:

ITEM: Need to accept funds from the Division of Public Health-Women’s Health Branch
ITEM INFORMATION: Family Planning $25,000.00
110-1901-334.05-03

110-1901-442,60-15  Medical Supplies $25,000.00

ACTION TO BE TAKEN: Approval by the Commissioners

FOLLOW-UP:



COMMISSIONERS AGENDA

Meeting Date: 2-14-12
Exhibit

ITEM: Need to accept additional funds from the Division of Public Health/Environmental Health
I'TEM INFORMATION;
We have received an additional $2.691.00 from the Division of Public Health/Environmenta! Health

Section. We will use these funds to purchase educational brochuresand other supplies needed for mosquito

control

A

o
=5

ACTION TQI‘AKEN: Approval by the Commissioners

FOLLOW-UP:




COMMISSIONERS® AGENDA

Meeting Date: 2-14-12

Exhibit No.:
ITEM: Need to accept additional funds from the Division of Public Health

ITEM INFORMATION: Environmental Healith
110-1901-334.05-12 $2,691.00
- 110-1902-442.60-10 Dept. Supplies $2.691,00

ACTION TO BE TAKEN: Approval by the Commissioners

FOLLOW-UP:



COMMISSIONERS AGENDA

Meeting Date 2-14-12
Exhibit

ITEM: Need to move funds between budget lines in our WIC/Breastfeeding Peer Counselor budget.
ITEM INFORMATION;

We need to move funds between lines in our WIC/Breastfeeding Peer Counselor budget. We will be using
these funds to cover the shortages in WIC/Breastfeeding Peer Counselor operating lines.

f/;/

7
ACTION TO Q’I‘AKEN: Approval by the Commissioners

FOLLOW-tJP:




COMMISSIONERS® AGENDA

Meeting Date; 2-14-12

Exhibit No.:
ITEM: Need to move funds between budget lines in our WIC budget.
ITEM INFORMATION:
110-1930-441.20-10 Insurance To 110-1930-441.20-30 Workers Comp $300
110-1930-441.20-10 Insurance To 110-1930-441.10-35 Gvertime 400

ACTICN TO BE TAKEN: Approval by the Commissioners

FOLLOW-UP;



COMMISSIONERS’ AGENDA

Meeting Date: FEBRUARY 14, 2012

Exhibit:

1.3.

ITEM: Juvenile Crime Prevention Council (JCPC) Membership

ITEM INFORMATION:

Memo from Robert Hyatt, County Manager and JCPC Chairman

Revised FY 2011-2012 JCPC Membership List

ACTION TO BE TAKEN:

Review/Approval

FOLLOW UP:
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DAVIDSON COUNTY
JUVENILE CRIME PREVENTION COUNCIL
Post Office Box 1067
Lexington, North Carolina 27293
336-242-2200

MEMORANDUM

TO: Davidson County Board of Commissioners

FROM: Robert Hyatt, County Manager and JCPC €hairman

DATE: January 26, 2012

RE: Appointment to the Juvenile Crime Prevention Council (JCPC)

On January 25, 2012, the Davidson County JCPC unanimously approved the appointment of Jon Michael,
Attorney at Law. This membership position was previously held by Laura Lu Hedrick, Attorney at Law, who
resigned from the Council in November, 2011.

Mr. Michael’s membership on the Council will fill the State mandated “Juvenile Defense Atiorney” position.
approved by the Board, Mr. Michael will fulfill the remainder of this two year term, which will expire on June 30,

2013.

I have attached a proposed JCPC membership list for your review. .



SPECIFIED MEMBERS OF JCPC 2011-2012

Specified Members Name Title Designee Race Gender | Term Expires
1) School Superintendent or Rick Kriesky Superintendent-Lexington City Schools No White M June 30, 2012
designee
2) Chief of Police or designee Mark Sink Captain-Lexington Police Department Yes White M June 30, 2012
3) Local Sheriff or designee Mitch Kepley Lieutenant Yes White M June 30, 2012
Davidson County Sheriff’s Department
4} District Atiorney or designes Sheri Woodyard Assistant District Attorney Yes White F June 30, 2012
5) Chief Court Counseler or Krista Hiatt Chief Court Counselor-District 22A & 22B No White F June 30, 2012
designee
6) Director, Piedmont Area Mental LaShay Avery PBH Community Relations Manager Yes Black F June 30, 2012
Health Authority or designee
7) Director DSS or designee Kathy Hitchcock DSS Child Protective Services Yes White F June 30, 2012
Program Administrator
8) County manager or designee Robert Hyatt Davidson Co. Manager No White M June 30, 2012
9) Substance Abuse Professional Angie Banther Executive Director-Path of Hope No White F June 30, 2013
10} Member of Faith Community Scott Bannister Director-Boys & Girls Club No White M June 30, 2013
11) County Commissioner Cathy Dunn Davidson Co. Commissioner No White F June 30, 2013
12} Up to 2 persons under age 21 Matthew Ray Allen Student-West Davidson High School No White M June 30, 2013
(State Youth Council Rep if
available) Spencer Arrowood No White M June 30, 2013
13) Juvenile Defense Attorney Jori Michael NO White M June 30, 2013
14) Chief District Judge or designee Mary Covington Yes White F June 30, 2013
15) Member of Business Community Gene Klump CEO No White M June 30, 2012
J. Smith Young YMCA
16) Local Health Director or Layton Long Director-Davidson Co. Health Dept. No White M June 30, 2013
designee
17} Rep. United Way/Other Non- Christina Howell Executive Director Communities in Schools No White F June 30, 2013
profit Of Lexington/Davidson County
18) Representative-Parks & Tammy Curry City of Lexington Parks & Recreation No Black ¥ June 30, 2013
Recreation
19) Co. Cominissioner appointee Debbie Rice Executive Director Family Services of Davidson No White P June 30, 2012
Co.
20) Co. Commissioner appointee Eric Torrence Career Counselor-Get REAL No Black M June 30, 2012
21) Co. Commissioner appointee Fred Mock School Superintendent-Davidson Co. Schools No White M June 30, 2012
22) Co. Commissioner appointee Andrea Walker State Intake Coordinator/Foster Care Mgr.- No White F June 30, 2013
Baptist Children’s Home
23) Co. Commissioner appointee Frankie Hedrick School Social Worker-Davidson County Schools No White F Tune 30, 2012
24) Co. Commissioner appointee Jeff Insley Chief-Thomasville Police No White M June 30, 2013
25) Co. Commissioner appointee Charlesanna Retirad Thomasville City Schools Educator, No White F June 30, 2012
“Charlie” Hanner Thomasville Citizen

**N,C.G.A. 143B-543 92002 Session) specifies suggested members be appointed by county commissioners to serve on local Juvenile Crime Prevention Councils. In

certain categories, a designee may be appointed to serve. Please indicate the person appointed to serve in each category and his/her title.
Indicate appointed members who are designees for named positions. Indicate race and gender for all appointments.




COMMISSIONERS AGENDA REQUEST Date Received

1.4.

Meecing Da[e: February 1‘4 ] 2012

ITEM : Reappointment Planning Board Members

ITEM INFORMATION: See Attachment.

COST: N/A-
SOURCE OF FUNDING: N/A

ACTION TG BE TAKEN BY CCMMISSIONERS:

Reappoint for new 3-year term.

FOLLOW-UP REQUIRED: N/A

ADDITIONAL REQUIREMENTS__: N/A

EXHIBIT MATERIAL ENCLGSED: £ Yes No

*Request, packet information, and exhibit must be received one week before the meeting for
a Tuesday Board of Commissioners’ Mesting in order to process and distribute to

Commissioners 5 days before the meeting.

*Hequest packet information, and exhibit must be received 9 days (Wednesday) before the
meeting for a Friday Board of Commissioners’ Meeting in order to process and distribute to

Commissioners 5 days prior to the meeting.
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DAVIDSON COUNTY PLANNING DEPARTMENT
GOVERNMENTAL CENTER
913 GREENSBORO STREET
POST OFFICE BOX 1067
LEXINGTON, NORTH CAROLINA  27293-1067

TOLL FREE NUMBERS:

LEXINGTON 336-242-2220

THOMASVILLE 336-472-8016

GUY L. CORNMAN, Il - WINSTON SALEM 336-723-7890  EXT. 2220
PLANNING DIRECTOR DENTON 336-859-2194  EXT. 2220

To: Board of Commissioners
County Manager
County Attorney
From: Guy Cornman, Planning Dlrector
Subject: Planning Board Terms for- Three M ers
Date: January 31, 2012 e

Three Planning Board members have their terms expire in February. These appointments
are for three year terms anid these individuals are-eligible for reappointment servmg at the
pleasure of the Board of Comm1ss1oners Meémbers are reimbursed for their service at
$45.00 per meeting. The chair receives $60.00 per meeting. The Planning Board meets
twice a month on the first and third Tuesdays at 6:00 PM to make recommendations on - -
all rezoning and special use permit applications. The Planning Board is the final authorlty S
....on all approvals regarding subdivision plats. It is a five member board and currently: - )
- consists of members living in Lexington, Conrad Hill, Abbotts Creek, Emmons, and Tyro‘-
Township.

The three members whose terms expire are:

Steve D. Long, Chairman (member since February 1994)
201 Kepley-Craver Avenue

Lexington, NC

Kelly P. Smith (member since February 2003)
P.O. Box 387
Denton, NC

Michelle DeLapp (member since February 2006)
1299 Embler Road
Lexington, NC 27292

?_.Steve Long has served for the past several years as Chairman. He has good rapport w1th o
his fellow Board members and treats citizens with respect. Meetings are run efficiently

and effectively. Mr. Long is able and willing to serve another 3-year term.

Kelly Smith is a business owner from Denton. Having gained experience, Mr. Smith
knows what type of questions to ask applicants. He is cognizant of sound planning

“PLANNING FOR A BETTER TOMORROW™




techniques. Mr. Smith is willing and able to serve again and has good attendance at the -
meetings.

Michelle Delapp is completing her second 3- year term on the Board. As a broker, she
has an excellent working knowledge of the market demands as well as development
trends throughout the county. Her attendance record has also been good at the meetings
and she is willing and able to serve another term.

All of these three veteran members take their appointments seriously and do a good job in
thinking through the land use applications and how they impact the overall
comprehensive plan for the County,

As Planning Director, I would recommend all three individuals to be reappointed to new
3-year terms.

Your actions to fulfill these terms will be appreciated.




COMMISSIONERS AGENDA

Date: February 14, 2012

Exhibit: Attached

ITEM: I.5. Blue Star Highway Markers

ITEM INFORMATION: Attached please find information regarding Blue Star

Memorial Highway Markers for your review. The request being made is for

appropriation of $2,500.00 for the purchase and installation of two (2) Blue Star

Memorial Highway Markers ($1,250.00 each) from the County’'s Contingency
Fund.

ACTION TO BE TAKEN: Approval of submission of application for Blue Star

Highway Marker on behalf of Davidson County; approval of attached Resolution

and attached Budget Amendment.

FOLLOW-UP: As decided by Board of Commissioners.




STATE OF NORTH CAROLINA
COUNTY OF DAVIDSON

RESOLUTION
BLUE STAR MEMORIAL HIGHWAY MARKER

WHEREAS, the Blue Star Memorial Highway was projected by the National Garden Clubs,
Inc., as a living tribute to the men and women of the Nation’s Armed Forces; and

WHEREAS, it is fitting and appropriate that further recognition be accorded the services
and sacrifices of our citizens so valiantly rendered; and

WHEREAS, the combined garden clubs of Davidson County have elected to sponsor the
erection of Blue Star Memorial Highway Markers on behalf of the men and women who have
served their Country; and

NOW, THEREFORE, BE IT RESOLVED THAT the Davidson County Board of
Commissioners does hereby request that the combined garden clubs of Davidson County apply for
the purchase and installation of Blue Star Memorial Highway markers at both the Northbound and
Southbound roadside rest areas on Interstate Highway 85 in Davidson County; and

BE IT FURTHER RESOLVED that this Resolution be incorporated within the minutes of
February 14, 2012, and that a copy of the same be sent to the North Carolina Department of
Transportation as tangible evidence of our official petition to them that they consider and designate
the above mentioned roadside rest areas on Interstate Highway 85 as appropriate locations for the
installation of Blue Star Memorial Highway markers; and,

BE IT FURTHER RESOLVED that the Davidson County Board of Commissioners
authorizes the purchase two (2) Blue Star Memorial Highway Markers in the total amount of

$2,500.00.

This the 14" day of February, 2012.

Samuel L. Watford, Chairman
Davidson County Board of Commissioners
Attested to:

Deborah J. Harris, Deputy Clerk
Davidson County Board of Commissioners



Budget Amendment Budget Amendment No.

Authorization is hereby requested fo amend the 2011- 2012 budget ordinance for Davidson County in the foliowing manner:
Fund or Department General Fund General Fund Appropriated

Increase (decrease) estimated revenue in the amount of

Source of revenue:

Increase {decrease) appropriaiion bucdget in the amount of

Line item number Description Amount
110-9801-482-00-00  Contingency ' {52.,500)
110-0320-412-90-80 Miscellaneous $2,500
TOTAL $0
Explanation: Request to do a budget amendment to purchase Blue Star Signs for $2500. Transfer from Contingency o

Special Projects Miscelianeous

Department Head Date




History. 1921, c. 2, ss. 9(a), 9(b); C.S., ss. 3846(q), 3846(r); 1927, c. 148, s. 54; 1933, c. 172, s.
17; 1957, c. 65, s. 11; 1973, c. 507, s. 5; 1977, c. 464, s. 7.1; 1991, c. 530, s. 1; 1991 (Reg. Sess.,
1992), c. 818, s. 2; 1993, c. 51.

§ 136-102.1. Blue Star Memorial and American Ex-Prisoners of War Highway

All of the United States Highway #70, wherever located in North Carolina shall be known and
designated as the "Blue Star Memorial and American Ex-Prisoners of War Highway." The
designation shall pay tribute to the many North Carolinians killed during World War Il and to all
North Carolina's ex-prisoners of war.

History. Amended by 2001-196, s. 1, eff. 6/13/2001.

1963, c. 140.



The Blue Star Memorial
Marker Program of the
MNational Garden Clubs, Inc.
began in 1945 to honor the
men and women serving in the
Armed Forces during World
War II. The name was chosen
for the srar on flags displayed
in homes and businesses
denoting a family member
serving. Garden clubs pic-
tured a ribbon of living memo-
rial plantings traversing every
state. The designation of Biue
Star Highways was achieved
through petitions to the state
legislatures and cooperation
with the Departments of
Transportation. A uniform
matker was designed o

identify the Highways.

The Blue Star Memorial
Program grew to extend
thousands of miles across
continental U.S., Alaska, and
Hawaii. All men and women
who have served, are serving,
or will serve in the Armed

Forces of the United States are
included.

Markers continue to be
dedicated each year on
highways, Veterans’ facilities,
National Cemeteries, parks,
and civic and historic sites,
showing our appreciation for
those who defend our country.

National Garden Clubs, Inc.

4401 Magnolia Avenue
St. Louis, MO 63110-3492
(314) 776-7574
Fax: (314)776-5108
Email: headquarters@gardenclub.org
www. gardenclub.org

March 2009

THE
BLUE STAR MEMORIAL
HIGHWAY PROGRAM

Since 1945
Honoring the men and women
of the Armed Forces
of America

STAR ﬂ.
R
HIGHWAY 37

All to see,
lest we forget,

those who help to keep us free .

~Polly Hendersor
Former Blue Star Memorial Chain




HEUT T STAR
MIMORI AL HIGEIWAY

No marker may bear an individual’s name.
These markers are designed to pay tribute to
the Armed Forces as-a whole.

Procedure for Obtaining Markers:

. A garden club votes to have a
marker. An appropriate location is
selected and type of marker for that
location is chosen.

. Contact the State Blue Star Memorial
Chairman for forms and instractions.
. Contacrt focal or state authority

responsible for location.

. Send order form and check to NGC
Chairman for processing.

. Clubs may solicit other civic
organizations to help with funding,
construction, planting, and
maintenance,

Allow at least six weeks for delivery
of matker after the order is received
by Sewah Studios, the manufacturer.

‘THE BLUE STAR MEMORIAL MARKERS

Made of cast aluminum

HIGHWAY MARKER — $1200.00
Overall height when erected is 7°6”.
"The plate is 417 high by 45” wide.
To be placed on dedicated highways.

MEMORIAL MARKER - $1200.00
Overall height when erected is 7°6”.
The plate is 417 high by 45” wide.
To be placed in National Cemeteries,
Veterans Medical Centers, and other
civic locations.

BY-WAY MARKER - $395.00
Plaque is 127 by 20”
(for mounting on masonry or wood).
To be placed in civic gardens, parks and
historical sites.

'The BLUE STAR GUIDELINES
booklet may be ordered from
NGC Member Services,
(800-550-6007).

It contains an expanded history,
shipping information, dedication
ceremony examples, awards
information, the order form
and much more.

For further infortmation on Markers
and current pricing contact:

Jimmie J. Meinhardt
NGC Blue Star Memorial Chairman
9906 Timothy Lane
St. Louis, MO 63123-6927
Tel: (314) 843-3079

meinhardtd@sbcglobal.net




MEMORIAL HIGHWAY

A tribute tO
the Nations Armed Forces

who served m World War IL.

The qudcn " Club of N. C
N: 1C. ngh\ny Cwmmlssmn
Cross Cuck (Jarda,n Club

The Blue Star

Memorial Marker
Program Directory

History Program Directory Contact

The Garden Club of North Carolina, Inc The North Carolina Department of Transportation




BLUE STAR MEMORIAL MARKER PROGRAM

*HISTORY OF THE BLUE STAR MEMORIALS

Blue Star Memorial Markers Rest Areas and Visitor’s Centers
Across North Carolina Blue Star Memorial Markers

click on listing to reach page click on listing to reach page

* Brevard, Transylvania County ¢ |-77 Surry County

 Fayetteville, Cumberland County * |-40 Duplin County

* Greensboro. Guilford County * |-40 Catawba County

* Hamlet, Richmond County * |-40 McDowell County

* Hickory, Catawba County * 1-26 Polk County West

» Jacksonville, Onslow County ¢ |-26 Buncombe/Henderson

» Jacksonville, Onslow County * |-95 North Hampton County

* Knightdale, Wake County

* Manteo, Dare County

* Mebane, Alamance County

* Monroe, Union County

* Murfreesboro. Hertford County
* Murphy. Cherokee County

* Newport, Carteret County

* Reidsville. Rockingham County
* Rocky Mount, Nash County

« Statesville, Iredell County
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HISTORY OF THE BLUE STAR MEMORIALS

At the close of World War Il National Garden Clubs (called National Council of Garden Clubs

at the time), like other public spirited groups, was seeking a suitable means of honoring our
service men and women. Garden Club members visualized a living memorial, preferring to help
beautify and preserve the country these men and women had fought for, rather than build stone
monuments in their honor.

In 1944 Mrs. Lewis M. Hull, Garden Club of New Jersey President and future NCSGC President,
and Mrs. Vance Hood, Roadside Chairman, had an inspired idea. One thousand flowering
Dogwood trees would be planted along five miles of highway, which had been designated the
Blue Star Drive by the Legislature. No billboards were to be allowed on the memorial stretch.
The project was named for the blue star in the service flag, which hung in windows of homes and
businesses to honor service men and women.

The guest speaker at the 1945 National Council of State Garden Clubs Annual Meeting in New
York City was Spencer Miller, New Jersey’s State Highway Commissioner, who had helped to
implement the New Jersey project. He proposed that the program be adopted by NCSGC. At the
1945 Fall Semi-Annual Meeting, the project was approved. A “ribbon of living memorial plantings
traversing every state” called The Blue Star Memorial Highway Program was adopted at the 1946
Annual Meeting in New Orleans.

In 1947 Mrs. Frederick R. Kellogg (NCSGC President 1930-1933) designed a marked, which
would identify the highways.

Clubs responded enthusiastically, with Rhode Island receiving the first endorsement. After official
approval of the site, garden clubs would purchase markers and planting materials. Highway
Departments would plant and maintain the area. This was the first program undertaken by
garden clubs on a national scale.

While it originally began to honor World War Il veterans, it enlarged its mission in 1951 to include
all men and women, who had served, were serving or would serve in the armed forces of the
United States.

The need for an extension of the program to accommodate other than dedicated highways
became apparent. As a result a smaller By-Way Marker, to be placed in areas such as parks,
civic and historical grounds, was approved at the 1981 convention in Atlanta. This marker was
changed at the 1994 convention in Connecticut to be more descriptive by including the words “A
tribute to the Armed Forces of America”.

A third marker had been added at the 1996 convention in Michigan. This marker was identical to
the original Blue Star Memorial Highway Marker, except for the removal of the word “Highway”.
This change allowed the marker to be placed on the grounds of a National Cemetery or Veterans
Administration Center. At the 2004 convention in St. Louis the scope of this marker was enlarged
to include other appropriate civic locations.

Back to Program Directory




Brevard, Transylvania County

Location: Intersection of Broad Street and Caldwell Street

Dedicated:
Presented by: The Brevard Garden Club

1T

Back to Program Directory



Fayetteville, Cumberland County

Location: Hay Street at Freedom Memorial Park *

Dedicated: March 3, 1956
Presented by: Cross Creek Garden Club

STAR
MEMORIAL HiGHway

A tribute to
the Nation's Armed Forces
who served in World War 1L

SPONSORED BY

The Garden Club of N. C.

M COOPERATION WITH

N. C. Hi'qhway Commission

PRESEMTED BY

Cross Creek Garden Club

* This marker was originally dedicated on March 3, 1956 at US Highway 301. Since that time it has
been moved twice.

Back to Program Directory



Greensboro, Guilford County

Location: East Wendover and Huffine Mill Road in a clover leaf
Dedicated: 1976
Presented by: Greensboro Council of Garden Clubs Inc.

Back to Program Directory




Hamlet, Richmond County

Location: Highway 74, on the site of the New Hamlet Senior Center

Dedicated: October 18, 1984
Presented by: The Hamlet Garden Club

Back to Program Directory



Hickory, Catawba County

Location: 1855 U.S. Highway 70 East bound lane

Dedicated:
Presented by: Hickory Garden Council

A tribute to the Armed Forces
that have defended the
United States of Amerlca

Back to Program Directory



Jacksonville, Onslow County

Location: N.C. Highway 24 near city hall going toward Camp Lejeune

Dedicated: May 27, 1984

Presented by: The Jacksonville Beautification and Appearance Commision and
Onslow County Garden Club Council

Back to Program Directory




Jacksonville, Onslow County

Location: U.S. Highway 17 South
Dedicated: between 1985 - 1993
Presented by: Onslow County Garden Club Council

Back to Program Directory




Knightdale, Wake County

Location: First Avenue and Main Street
Dedicated:
Presented by:

BLUE P& STAR
MEMORIAL
A tribete 10 the Armed Foroes
it b e femded the
Lmtted States of Amcrics
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Back to Program Directory



Manteo, Dare County

Location: U.S. Highway 64 and Budleigh Street

Dedicated:
Presented by: Garden Club of North Carolina

tribute to

the I_"\'ati(;;r"a ,-f%rrr::_tf:.o Forces
who served in World War L.

GARDEN

State Highway

Back to Program Directory




Mebane, Alamance County

Location: U.S. Highway 70 at the Veteran’s Memorial Garden

Dedicated:
Presented by: Mebane Council of Garden Clubs

MEMORIAL HIGHWAY

A tribute to the Armed Forces
that have defended the
United States of America
SPONSORED BY
Mebane Council of Garden Clubs
IN COOPERATION WITH
The Garden Club of North Carclina, Inc.

e —————————

T e
L

Back to Program Directory




Monroe, Union County

Location: Union County Public Library, Monroe Branch *
Dedicated: early 1980’s
Presented by: Monroe Garden Club

* Originally dedicated in the early 1980s at the Monroe City Hall, moved to the library
on May 25, 2004

Back to Program Directory




Murfreesboro, Hertford County

Location: Highway 158
Dedicated: 1972
Presented by: Southern Belles High School Garden Club

MEMORIAL HIGHWAY

¢ A tribute to the Armed For cec:

that have defended the
United: States of America

Southern e
Murfree

Back to Program Directory



Murphy, Cherokee County

Location: U.S. 64 West of Murphy
Dedicated:
Presented by: The Garden Club of North Carolina

: BILUE 70—' STAR
MEMORIAL»HIGHWAY.

“A fribute to the Armed Forces’

that have defended the
United: States: of "America
SPONSORED. BY ;
The Garden: CIubi of Nortn Carolina, Inc,
[N COOPERATION WITH
North Carolina Department of Transportation

Back to Program Directory




Newport, Carteret County

Location: U.S. Highway 70 East and Howard Boulevard

Dedicated: February 15, 1971
Presented by: Newport Bud ‘N Shrub Garden Club

Back to Program Directory



Reidsville, Rockingham County

Location: U.S. Highway 158 West (Richardson Drive) and U.S. 29 South Business
(Freeway Drive) on the access ramp.

Dedicated:
Presented by: Reidsville Council of Garden Clubs

BLUE '}‘\" STAR
MEMORIAL HIGHWAY

o the Armed F

Back to Program Directory



Rocky Mount, Nash County

Location: At the intersection of Wesleyan Boulevard and May Drive

Dedicated:
Presented by: Garden Club of North Carolina

hl—-“u of Hc-rth Carolina L
State qu y. and Public Works Commiss

J . .F‘“';:-ﬂ* ___ i;": ].- - -;_lm-

Back to Program Directory



Statesville, Iredell County

Location: Intersection of U.S. Highway 64 and U.S. Highway 21 in east Statesville
Dedicated: 1950’s
Presented by: The Brookdale Garden Club

' MEMORIAL HIGHWAY

A tribute to
the Nation's Armed Forces
who served in World War Il
The Garden Club of N. C
The N C. Highway Co

The Brookdale Garder

Back to Program Directory




* Rest Areas and Visitor’s Centers Blue Star Memorial Markers °

I-77 Surry County, Welcome Center

Location: Milepost 105, at the Virginia State Line on |-77

Dedicated: July 21, 2006

Presented by: Modern Gardeners Farden Club Surry County Appearance
Commission

BLUE * STAR
MEMORIAL HIGHWAY *

A tribute to the Armed Forces
that have defended the
United St of America
sromioatn st

Back to Program Directory




I-40 Duplin County Rest Area Warsaw

Location: Milepost 364, in median of I-40 and N.C. 24 interchange, 2 miles west of
Warsaw on 1-40

Dedicated: April 6, 2005

Presented by: Garden Club of NC, Inc.

Back to Program Directory




I-40 Catawba County Rest Area, East Bound
Lane

Location: Milepost 136, 10 miles East of Conover on 1-40
Dedicated:
Presented by: Garden of Eden Garden Club, Dist. 2

Back to Program Directory




1-40 McDowell County Welcome Center, West
Bound Lane

Location: Milepost 82, 3 miles southwest of Marion
Dedicated:
Presented by: The Marion Council of Garden Clubs

Back to Program Directory




I-26 Polk County Rest Area, West Bound Lane

Location: At Milepost 36 South of Columbus on I-26
Dedicated:
Presented by:

Back to Program Directory



I-26 Buncombe/Henderson County,
West Bound Lane

Location: Milepost 10, 12 miles South of Ashville on I-26
Dedicated: July 18, 2008
Presented by: The Asheville Garden Club

| & SPONSORED BY

; The Ashevnlle
Garden Club

Back to Program Directory




1-95 North Hampton County, Roanoke Rapids

Location: Milepost 181, 1 mile south of Virginia State Line on 1-95

Dedicated:
Presented by: The Garden Clubs of District XI|

Back to Program Directory



CONTACT

If you would like to receive more information
concerning the Blue Star Memorial Marker
Program please click on: contact us

Back to Program Directory



https://apps.dot.state.nc.us/ContactUS/PostComment.aspx?Unit=Blue_Star
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PRESIDENTS MESSAGE

The Blue Star Memorial Program has been in existence through the garden club
movement for more than 65 years. National Garden Clubs, Inc. is committed to
placing Blue Star Memorial markers on our Highways and Byways in honor of our
nation's Armed Forces. |

We are proud of this patriotic program which encompasses our entire Country.

Special Thanks to Mary Louise Michie, President 1995-1997
and Kitty Larkin, President 2005-2007

FOR THEIR SUPPORT AND ENCOURAGEMENT IN MOVING THE BLUE
STAR '
MEMORIAL PROGRAM FORWARD

And to the
1997 GUIDELINES COMMITTEE
"Each time a Blue Star Marker is dedicated, we show our love for this beautiful
United States of America and our appreciation for the armed services of America”

Mary Louise Michie
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NGC AWARDS FOR BLUE STAR MARKERS
Note: This award is for landscaping, not the dedication ceremony.

#29 BLUE STAR MEMORIAL LANDSCAPING
Certificates of Merit may be awarded for the most outstanding Blue Star Memorial
Marker landscaping projects. The marker and landscaping may be part of a highway
department rest area maintained by the department. The project may have been
continuous, but major landscaping must be completed within two years. The project may
be a replacement or a destroyed or long neglected landscape. -

1. BLUE STAR MEMORIAL HIGHWAY MARKER .
A. Single member garden club — i small club, it medium club, iii large club
B. Group of member clubs councils, districts, ete.
D. State Garden Club — i small club, ii medium ctub, iii farge club

" 2. BLUE STAR MEMORIAL BY-WAY MARKER
A. Single mémber garden clubs — i small club, ii medium club, iii large club
B. Group of member clubs councils, districts, etc.
D. State Garden Club — i small club, 1 medium club, iif large club

3, BLUE STAR MEMORIAL MARK_ER at National Cemetery, Veterans

Facility or other civic location -
A. Single member garden club —1i small club, if medium club, iii large club
B. Group of member clubs councils, districts, etc. '
D. State Garden Club — i small club, i medium club, ii1 large club

~ SCALE OF POINTS FOR ALL NGC AWARDS (exceptions: Publications a.nd
: Commumcatlons Flower Shows Achlevement)

Presentatlon 3 pts neat concise, 1nc£udes all 1equ1red information, not to excecd 3 pages.

Achievement 65 pts scope of pro;ect need and fulfillment, benefit, accomphshment
complchensweness of work, activities to attain goals, evaluation of goals reached,
educational, prior planmng very buef history if continuing project, financial report,
other : ,

Participation 13 pts size of club mvolvement oft members, commumty, govemment
agencies, profess&onals youth, residents in tacilities, others.

Record or Documentation 15 pts supporting data (as applicable), clear well-labeled and
neatly attached before and after photographs, landscape plan, financial report, letters of
appreciation, community awards, newspaper/magazine articles, radio or TV script, etc.
Photocoptes are permitted.




The AWARDS YEAR is January { to December 31 annually. Application forms may be
obtained from the State Awards Chairman. Further information may be obtained from
the State Awards Chairman, State Blue Star Chairman or NGC Blue Star Chairmar.

CATEGORIES BY SIZE

GARDEN CLUB applications shall be judged according to size détennined by number of
" members on whom NGC and state dues are paid, including Active, Associate, Inactive,

Honorary, etc.
i small club: under 29 members
ii medium club: 30-99 members
iii large cluly: oven 00 members -

STATE GARDEN CLUBS applications shall be judged according to size determined by
number of members on whom NGC dues are paid, including gatden clubmembers, -
Affiliates, State Life Members, etc.

ismallelub: - - under 1999 members
. Himediumelub: © 2000-5999 members
iii large club: . over 6000 members

BLUE STAR POINTS OF [INTEREST

The importance attached to the Blue Strér Memorial Program was underlined when the
NGC Presideat's pin, designed in 1952, contained seven diamonds and one large
sapphire, symbolic of the program.

The first yezir after it was adopted in 1946, seven states led by Rhtode Island had j ointed
the Blue Star Memorial Highway system. By1949, 33 of then 41 state garden clubs, had
established routes and more than 16,000 miles had been dedicated.

For the 1949 20% Anniversary Celcbration of NGC (NCSGC at the time), a grove of glant
redwoods had been purchased as an anniversary gift. The grove is located at what was
then the westera terminus of the Blue Star Highway in Humboldt County, CA.

R
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HISTORY OF THE BLUE STAR MEMORIALS

At the close of World War I National Garden Clubs {called National Council of Garden Clubs at the
time), like other public spirited groups, was seeking a suitable means of honoring our service men
and women. Garden Club members visualized a living memorial, preferting to help beautify and
preserve the country these men and women had fought for, rather than build stone monuments in their
honor.

“In 1944 Mrs. Lewis M. Hull, Garden Club of New Jersey President and future NCSGC President, and

Mrs. Vance Hood, Roadside Chairman, had an inspired idea. One thousand flowering Dogwood
trees would be planted afong five miles of highway, which had been designated the Blue Star Drive by
the Legislature. No billboards were to be allowed on the memorial stretch. The project was named
for the blue star in the service flag, which hung in windows of homes and businesses to honor service
men arid women. '

The guest spedlcer at the 1945 National Council of State Garden Clubs Afmual Meeting in New York
City was Spencer Miller, New Jerseys State Highway Commissioner, who had helped: to

- implement the New Jersey project. He proposed that the program be adopted by NCSGC, At the

1945 Fall Semi-Annual Mesting, the project was approved. A "ribbon of living memorial plantings
traversipg every state” called The Blue Star Memorial Highway Program was adopted at the 1946
Annual Meeting in New Orleans. '

In 1947 Mrs. Frederick R. Keilogg (NCSGC Pre31dcnt 1930~ 1933) designed a marker, whwh would
1dent1fy the highways.

Clubs responded enthusiastically, with Rhode Island receiving the first endorsement. After official
approval of the site, garden clubs would purchase markers and planting materials. - Highway
Departments would plant-and maintain the arca. This was the first program undertaken by garden
clubs on a national scaie :

“While it ongmaﬂy began to honor World War II veterans, it enlarged its mission in 1951 to mclude

all men and women, who had served, were scrvmg or would serve in the armed forces of the United
States. ‘

The need for an extension of the program to accominodate other than dedicated hxghways became
apparent. As a result a smaller By-Way Marker, to be placed in areas such as parks, civic and
historical grounds, was approved at the 198! convention in Atlanta, This marker was changed at the
1994 convention in Connecticut to' be more descriptive by including the words “A tribute to the
Armed Fotces of America”.

A terd marker had been added at the 1996 convention in Mzchxgan Th13 marker was identical to the
original Blie Star Memorial Highway Marker, except for the removal of the word "Highway". This
change allowed the marker io be placed on the grounds of a National Cemetery or Veterans -
Administration Center. At the 2004 convention in St. Louis the scope of this marker was enlarged fo
include other appropriate civic locations. '



HISTORY OF THE BANNER

Since WWI a Blug Star Banner displayed in the front window of a home told others that a family
member was setving in the Armed Forces. Captain Robert B..Quiesser, an Ohio National Guard
veteran of the Mexican Border, (1916) is credited with designing the original flag. In 1917 the
Congressional Record stated: "The world should know of those who give so. much for liberty. The
dearest thing in all the world to a father and mother ——their children."

Also known as the Service Flag, the blue stands for hope and pride. When service members
lost their lives, the blue star was replaced with a gold one representing the sacrifice. A silver star
stood for someone invalided home for wounds sustained overseas.

The flag made its appearance again in WWII On October 17, 1943 Congress authorized the flag,
- which was approved as an official design.

Although the service flags virtually vanished during the Korean and Viéma_m Wars;
they appeared again. during the Persian Gulf War in 1991, the Iraq War and the War
on Tetror.. : : R

. BLUE STAR CHAIRMEN

Mis. Vance Flood - . 1945-1949 - New Jersey
Mrs. Joseph Dvorak 1949-1951 fowa

‘Mrs. O.8. Seabraugh 19511953 : Missouri
Mis, Nicholas Mertens 1953 ' ' " New York
Mzs. Frank Neal 1953-1957 - : Colorado
Mrs. Truntan Sanders : 1957-1959 © - New Mexico
Mrs. AL Kouns 1959-1961 West Virginia
Mrs. §. B, Daughiridge 1961-1963 - ' Notth Carolina
Mss. R BrveriDay 1963-1965 Utah
Mrs. Henry C. Prange - 1965-1975 Indiana
Mrs. Anthony Beniet : © 1975-1983 New Jersey
Mrs, Robert Kramer 1983-1985 Hlinois
Mrs. Clarence Henderson 1985-1987 1989-1995 Kentucky
Mis. James Vine : 1987-1989 Alabama
Mrs. Magjorie Johngon : 1695-2001 California
Mrs. Maria Nahom ' 2001-2007 Connecticut
Mirs. Jimmie Meinhardt 20072011 Missouri

Mrs Mary Warshauer 2011-2013 New Jersey

_ BLUE STAR MEMORIAL ADVISOR
Mirs. Jimmie Meinhardt 2011-2013 Missouri

AT



HIGHWAY MARKER

Permitted on highways and highway rest areas.

Overall height when erected is 7'6".

Maiker §ize is approximately 41" high by 45"wide
(inside plate is 30"x42), cast aluminum, identical
both_sides, Lettering is raised relief, emblem is
madeled relief: prismatic star. Caption lines 2¥2%;
narrative PA"; Signature lines [". Baked enamel
finish_ ‘

COLOR: Polychrome background (copper center
shading (o drab olive green); gold leaf letter Faces
and emblem border rings. Star is bhue. T

POST: Aluininum, octagonal, 35 pound weight.
~ Lengthis 7, designed for 3" insertion in the grovnd.

PRICE: $1250.00; includes post and shipping

MEMORIAL MARKER
Permitted on the grounds of Natipnal Cemeteries,
Veteran Administration Medical Centers and any
other appropriate civic location, as approved by

- NGC Blue Star Chairman.

SM : Ali details of Highway marker apply, Both
A Frlbate o e Aced Forcea §  markers are delivered with 8 sei-screws.

PRICE: $1250.00 includes post and shipping

BY-WAY MARKER

Permitted in parks, histotical sites and other civie
" locations.

Plaque is 12" high by 20" wide of cast aluminum
with I" lettering in raised relief. Tribute lettering is
5/8", National Garden Clubs, Inc. is' printed on
bottom of each marker in 3/8" lettéring. COLOR:
same as Highway and Memorial Marker.

Designed for mounting on masonry or wood. Pre-
drilled holes are in each comner for mounting.

s A 3t -\

PRICES ARE SUBJECT TO CHANGE.
Check with State Blue Star Chairman for current prices.

PRICE;-$410.00, includes shipping.



PROCEDURE FOR ORDERING

IMPORTANT: No marker may.bear a sing.lc person's naine. These markers are
designed to pay tribute to the ARMED FORCES AS A WHOLE.

|. State, District, or local garden club votes to have a Blue Star Momotial Marker.
The type of marker is selected (see page 3 for details). An appropriate location is
selected.

BLUE STAR MEMORIAL MARKER AT A NATIONAL CEMETERY: The
Department of Veterans Affairs, National Cemetery System, Washington, DC has
approved our design and will facilitate placement. They may be contacted
c/oTechnical Support Service, 4018, Washington, DC 20420,

2. Contact State Blue Star Memorial Chairman for forms and instructions.

3. Contact authority responsible for location (i.e. Highway Department, city
government) for permission. If a club wishes to have a highway dedicated as a
Blue Star Memorial Highway, it must apply to the state legislature. See page 6
for a sample Resolution. _ : '

4. Decide who will mount the marker, pay for construction and maintain the
immediate area. It is recommended that garden clubs not assume complete
maintenance. '

5. Clubs may soficit other organizations interested in civic development to help
finance, plant and maintain the surrounding garden. Titles of other organizations
may be on the marker under "in cooperation with", but the sponsoring group must.
be an NGC state, district or local garden club. :

6. To purchase the desired marker the club fills out the order form in triplicate. The
words 'SPONSORED BY' and "IN COOPERATION WITH" appear in upper
case leftering on the Highway and Memorial matker. For all markers, names of
sponsoring clubs should be cleady printed or typed, using upper and lower case
lettering, as shown on page 3. Use only four lines in any sequence. Please refer to -
the order form: as o letters and spaces per line.

7. The completed order form in triplicate, with a check for the purchase price made
out to'Sewah Studios, is sent to the State Blue Star Chairman, who will obtain a
dated signature from the State President. The State Chairman will then sign and
date the order form and send in on to the National Gatden Club chairman, who
will approve the order and mail it with the check to Sewah Studios for
manufacturing. PLEASE ALLOW TWO MONTHS FOR DELIVERY OF
MARKER, AFTER RECEIPT BY SEWAH STUDIOS.



SAMPLE RESOLUTION
(For a Highway Marker on a Dedicated Highway)

Whereas: The Blue Star Memorial Highway was projected by the National Garden '
Clubs, Inc. as a living tribute to the men and women of the Nation's Armed Forces.

Whereas: It is fitting and appropriate that further recognition be accorded the services

and sactifices of our citizens so valiantly rendered.

And whercas: the Blue Star Memorial Highway of (State) is
sponsored by (name of club}. in cooperation with

- the Highway Comrnission.

Therefore, be it resolved that the scope of the Blue Star Memorial Highway be extended
to include additional routes, as follows: B :
(name route or segment of route)

Be it further resolved that this resolution be spread upon minutes of
And a copy of the same sent to the State Highway Commission as tangible evidence of
our official petition to them that they designate the above mentioned route as part of The
Blue Star Memorial Highway, for due consideration and action by the Commission and
notification of such action to this organization.

Signed

President of
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National Garden Clubs, Inc.
ORDER FORM - BLUE STAR BY-WAY MARKERS

BY-WAY MARKER

ORDERED BY:
CONTACT NAME: TELEPHONE:
ADDRESS: '
E-MAIL:
CITY: STATE: _______ 7IP CODE:
ADDRESS OF MARKER LOCATION:
SHIP TO: o _ " CONTACT NAME:
] (Business address receiving durtag normal business hours) _
_ ADDRESS: . TELEPHONE:

DEDICATION DATE:

BY-WAY MARKER INSTRUCTIONS
1. Clearly type or print Club or District name(s)
2. Letters must be in Upper and Lower case conveniions

Maximum spaces: one line 19 1" letters
two lines 28 5/8" letters

ORDER APPROVED BY:

Skate Chairman: L : Date:
State President: ___ : Date:
National Chairman: Date:

" MAKE CHECK PAYABLE TO SEWAH STUDIOS. Send State Chairman four copies of form with check,

State Chairman will mail check and order forms in triplicate to NGC Chairman,

Please type or print legibly
4-14-09



National Garden Clubs, Inc.
ORDER FORM - BLUE STAR MEMORIAL MARKERS

HIGHWAY MARKER MFMORTAI MARKFR
ORDERED BY: ___
TELEPHONE:
CONTACT NAME:
} E-MAIL:
ADDRESS:
) ZIp CODE:
CITY: STATE
ADDRESS MARKER IS TO BE LOCATED:
SHIP TO: o ~_CONTACT NAME
{Bustness address receiving dur‘mg normal business hours) . -
ADNRFSS: i : TELEPHONE:
: ) DEDICATION DATE
HIGHWAY OR MEMORIAL MARKER Instructions . _
1. Clearly type or print exact name)s) for the following. 3. Useonlydout of the 5 lines below. .
2. Letters must be in Upper and Lower case conventions. 43 spaces each line maximum.
- : SPONSORED BY :
IN COOPERATION WITH.
AND :
ORDER APPROVED BY:
State Chairman: - ' Date:
State President: - Date:
Nationat Chairman: . Date:

MAKE CHECK PAYABLE TO SEWAH STUDIOS. Send State Chaisman four copies of form with check.
State Chairman will maif check and order forms in friglicate to NGC Chairmar. Please type or print legibly



SHIPPING INFORMATION

1. SEWAH STUDIOS should bé'given a shipping address where there is someone at
all times, during normal business hours, to accept shipment. Shipping to the
ATTENTION of an INDIVIDUAL is helpful. '

. 2. Highway ah_d Memorial markers must be shipped to a commercial address,
not to a residential address, because of the difficulty large motor freight carriers
" may encounter on residential streets. .

3. ByWay Markers may be sent to 4 residential address. They are delivered by.
UPS and should not be consigned to a post office box or rural rodte.

4. The shipmént should be ekpectéd approximately two months after the order s
received by Sewah Studios.

5. Whon shipment arrives: It is the responsibility of the recipient to unwrap and
* inspect the marker for shipping damage only, BEFORE accepting delivery. If
the marker has arrived without scratches, dings, gouges or breakage it shouid be
accepted. However, if the marker is accepted without inspection and shipping
damage is discovered later, Sewah Studios will not be responsible. Contact
‘Sewah Studios immediately at (740) 373-2087.

6. Do riot detain the driver while proof reading the marker for content. If later ant
error is discovered, Sewah Studios will-correct it. The marker may, in this case,
be sent back to Sewah Studios collect. Sewah Studios guarantees the accuracy

and quality of workmanship of their product. -

States west of Minnesota, lowa, Missouri, Arkansas and Louisiana must add $50.00 extra for
shipping fee on large markers. There is no extra charge on the small markers.
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INSTALLATION OF MARKERS

The Blue Star marker is delivered with eight set-screws in the mounting base of the
marker. Once the marker is placed on the post, installation is comple'ted by tightening
these set-screws using an alien wrench. Proper marker alignment is achieved by
adjusting the mounting screws.

All posts are made of extruded aluminum. The 7 feot, octagonal post is designed for a 36
inch insertion in the ground. To install, dig a hole 3 feet deep, approximately 12 inches
in diameter, with a post-hole digger. Place the post in the center of the hole and use a
level to plumb Place the dirt back in the hole tamping it tightly around the post as the
hole is fitled. FiH to about & inches below the surface. The hole can be filled with
cement, but it is not necessary and complicates removal if it needs to be replaced.

If using cerment, cut the bottom out of a 5 gallon plastic bucket and place it down over the . |
post to create a form for the cement, Fill the top of the hole with cement and bring the
level up about 4 to 6 inches above the ground. This will give a round Curb around the

‘baseto help keep mowers clear.

Sit the market on the past, tighten the set-screws and installation is complete.

A simple procedure can be done to theft-proof the marker. After the set-screws are

adjusted and the marker is precisely positioned, use an electric drill to ream the flat -
surfaces out of the inside of the set-screws. Once this is done, the only way to get the

marker off the post is to drill the set-screws out completely. Most thieves wont risk

getting caught while doing this. :

. Marker instalation is quick and simple. One person can do it with no problem.

NOTE: Sewah Studios mariker posts are not-designed to be installed in the right of way

- of state or federal highways. They are not break away posts and are recommended to be
. installed at least 50 feet from the highway. :

[Information received from David T. Smith, President of Sewah Studios.]



PLANNING THE DEDICATION

DO NOT SET A DATE FOR THE DEDICATION UNTIL ASSURED THE MARKER
WILL ARRIVE ON TIME. Please allow two months for delivery of the marker from the
time the order is received by Sewah Studios. -

After setting the dedication date, proéeed with invitations and program.

As soon as possible, send invitations to: The NGC President, NGC Blue Star Memorial
Chaitman, State Blue Star Memorial Chairman, State President, District Director, State
Executive Board, local garden club members, organizations involved in the project,
appropriate city or state oﬁicmis and veterans groups.

Invitations should include date, txme place, sponsoring group, travel instructions and an
RSVP name and address. The club may wish to include a brief description of the Blue
Star Memorial Marker Program or club's Blue Star Projeet. To insure a weli-attended
event allow enolgh time for busy schedules and travet time.

The club may also make arrangements for pubh(nty anda pnnted prograr, if desired. An
exampie of a program tnay be seen below. :

A xeceptxon to follow the ceremony ma,y also be planned.

SUGGESTED FORMAT FOR A BLUE._STAR MARKER DEDICATION

MU SIC - Band from school, military base, local organizations or taped music
. A Pafriotic song may be inctuded i in any order-at discretion of chairman,
WELCOME — Master of Ceremony
PRESENTATION OF COLORS — Scouts or railitary group
INVOCATION — Local clergyman
PLEDGE OF ALLEGIANCE
[NTRODUCT TON OF GUESTS AND OFFICIALS -— Greetings and comments from
NGC representatives, government or military officials HISTORY
OF BLUE STAR MEMORIAL MARKERS o
MILITARY TRIBUTE — Representatives from our Armed Forees, American Legmn, or
Veterans of Foreign Wars - :
UNVEILING OF MARKER
DEDICATION OF MARKER
ACCEPTANCE OF MARKER — Person representing organization involved in
maintenance of the marker
TRIBUTE OF FLOWERS — May be a wreath at the base of marker

BENEDICTION — Or closing
TAPS
HOSPITALITY - Refreshments



10
" DEDICATION OF BLUE STAR MEMORIAL MARKER

We are here to pay trbute to. our Armed Forces. While we go about our daily lives or
while we sleep, the men and women it our Armed Forces fly our sldes, sail our seas and
guard our shores, ensuring our safety. '

They stand ready at 2 moment's notice to defend our Country. We must not forget them,
and, WE DO NOT! WE REMEMBER with every step of the Honor Guard at the%onb of
the Unknown Soldier. WE REMEMBER with every drumbeat on the Fourth of July: - -

We pledge aﬂegiance to our ﬂag and WE REMEMBER. At the sound of Revetlle, WE
REMEMBER, and as the last lingering note of Taps: resounds in the distance, WE
REMEMBER. _ h : g ,

And REMEMBERING today; we dedicate this Blue Star Madser to the honor and glory of
all those men and women who have served, are now serving, and will serve m the
Armed Forces of this great Nation, - B : o

Ttis with pride that the National Garden Clubs, Inc. joins wih S
to perpetuate-our Blue Star Memorial Program with this marker, which standsasa
symbol fors - ' - ' ' S

ALLTOSEE
 LEST WE FORGET
* THOSE WHO HELP TO KEEP US FREE

(Last sentence aitributed to Polly Henderson, Louisville, KY, past Blue Star Chatrman)
To request a military speaker, click on www speakersdodmil for an online form. The

Departroent of Defense r's Bureau s a public outreach program designed 1o assist
communities in locating urpﬁ?glr?ned.members of the Armed Fo?:es to.speaklgmd _




CARE OF THE MARKER

At the 2007 National convention in Boston, the NGC Board approved a 11
recommendation
to have the center rust spot deleted from the manufacturing process on all markers.

This spot was the first part to become faded and many felt it should be removed.

This wﬂ} a_lso make it easier for clubs to restore the markers fhemselves rather than send them
back to SEWAH STUDIOS for refinishing.

SEWAH STUDIOS advises using mild soap and water to brighten letters on all markers. Paint

information may be obtained from SEWAH STUDIOS.

RESTORATION OF LARGE MARKERS

PLEASE INFORM STATE AND NATIONAL BLUE STAR CHAIRMANOF -
PLANNED RESTORATIONS. : :

Sewah Studios will compietely restore a matker for $750.00. This includes shippihg and handling,
Call Sewah Studio at 740-373-2087 and they will make arrangements to pick up the marker, restore
and return it. It will look like a brand new marker. ' o

This does not include a new post. That is $325.00 more for the post.
They do not restore small By-Way markers. 1t is more cost effective to replace it.

~ Club representative notifies Sewah Studios to expect the marker and club ships it directl’y
to their shipping address. )

SHIPPING ADDRESS: SEWAH STUDIOS
| 190 Mill Creek Road
Marietta, OH 45750

© MAILING ADDRESS: P.O. Box 298
' Marietta, ol 45750

Phone: 740-373-2087
Fax: 740-373-3733

Email: sewah(@sprynet.com

Website: www.sewahstudios.com




AMERICA, THE BEAUTIFUL 12
Words by Katherine Lee Bates: Music by Samuel A, Ward

0 beautiful for spacious skies.

Fot amber waves of grain,

For purple mountain majesties

Above the fruited plain.

Americal Americal

God shed his grace on thee,

And crown thy good with brothethood
From sea fo shining sea.

0 beautiful for pilgrim feet,
Whose stern impassioned stress,
A thoroughfare for freedom beat
Across the wilderness

America! Americal

God mend thine ev'ry flaw
Coafirm thy soul in self-conttol,
Thy liberty in law.

0 beautiful for patriot dream,

That sees beyond the years,

Thine alabaster cities gleam,

Undimmed by human tears,
~ America! America! '

God shed his grace on thee,

And crown thy good with brotherhood
- From sea to shining sea. '

GOD BLESS AMERICA
Words and Mausic by Erving Betlin

God bless America,
‘Land that I love, _ :
Stand beside her and guideher
Through the night with a light from above.
From the mountains to the prairies

To the oceans white with foam,
God bless America

My home, sweet home,
God Bless America
My home, sweet home.




COMMISSIONERS’ AGENDA

MEETING DATE: 14 February 2012
ITEM: I.6. Hazardous Material Emergency Planning Grant
ITEM INFORMATION

The Davidson County Emergency Management is requesting to apply for the Hazardous Materials
Emergency Planning grant from North Carolina Emergency Management.
The glrant will:
» Provide funding for a review and update of the Hazardous material annex of the
Davidson County Emergency Operations plan.
» Review the Tier II reporting and determine what chemicals pose extreme hazards
s Develop Plume projections that will allow for planning efforts directed toward special
needs popuiations
If awarded the grant, North Carolina will provide funding of $5900.00.

ACTION TO BE TAKEN

Grant permission to apply for Grant

FOLLOW-UP



Talking points on HMEP Grant
HEMP (Hazardous Materials Emergency Planning)
Amount $5,900.00

Contractor: Envirosafe



F.

Statement of Work:

A) Davidson County Emergency Management desives to have our Emergency Operations Plan,

Hazardous Materials Annex Section reviewed and updated to ensure that the plan section
is current, functional and able to benefit emergency first responders in a hazardous
materials response.

This shall be accomplished by hiring a vendor that is capable of reviewing our Hazardous
Materials Annex, Tier Il Information, geography/demographics, local weather and other
local information to develop plume projections to be used by responder agencies during an
incident. The selected vendor will also review the Hazmat Annex and make suggestions or
updates on general or specific information as needed.

Breakdown of activities by vendor:

s Review Emergency Operations Plaii Hazardous Materials Annex — review will
inctude general information updates as well as planned plume projection
additionis).

s  Acguire access to and review Tier [t information ~ This information will be shared
with the vendor staff to include a Process Chemist, Industrial Hygienist and
Planning and Design Spedialist to determine what chemicals pose an extreme
hazard if released based on composition, quantity, storage type and potential
reactions.

« Eliminate chemicals that do not require addition of plume projections through
review, thus providing a level of assurance in plannin:g and response activities.

« Chemicals identified as reguiring plume modeling will be processed though the
programs CAMEO, ALOHA and MARPLOT to develop models and data spedific to the
chemicals related to the areas toxicity, flammability and blast overpressure. This
information, if a significant risk is determined due to an off-site release, will be
represented both graphically and with data information in the Hazardous Materials
Annex Section of the Emergency Operations Plan.

» The plume projections and data will also be made available in separate electronic
format for sharing with emergency and other first responders for planning and
response.

This project will provide for the following benefits to Davidson County:

o The study and use of Tier I data allows for the development of plume projections
that wili allow for planning efforts directed towards special needs populations as
well as critical infrastructure thus expediting effective protocols.

» This information will be shared with all response jurisdictions ta increase the level
of hazardous materials preparedness countywide.

e This information can also be shared with the North Carolina Hazardous Materials
Regional Response Team (RRT5} maintained by the Greensboro Fire Department.

Emergency Menagement Division B MMz
HMER Planning Grank




This project will produce the following deliverables/results:

1) An Emergency Operations Plan, Hazardous Materials Annex that has been reviewed
and updated as needed.

2} Research that will provide plume and data models that will be added to the EOP
Hazmat Annex.

3) Plume and data models in electronic format that can be shared with emergency and
other first responders.

4} If no plume modeling is determined to be needed based on the Tier It information, a
statement of determination will be added to the EOP Hazmat Annex.

Notes:

+« Breakdown activities into clear actions

» |dentify personnel providing services if applicable

» Identify measurable tangible deliverables/results

G. Project Timeline:

Ememency Management Division 7 01H2H2
HMER Planning Grant



{Include measurable activities for task complefion and critical dates. Projects must
be completed by September 15, 2012)

11212 Application submitial

22012 LEPC 1o refumn signed grant agreement

312012 LEPC receives signed approved grant agreements

32012 LEPC receives Cost Report form from State

42012 L EPC authorizes selected vendor fo start work on project

4/2012 Vendor proceeds with review of Emergency Operations Plan,
Hazardous Materials Annex

5/1/12012 to Vendor conducts research of Tier [1 Data for jurisdiction,

6/30/2012 including review of information with process chemist, industrial
hygienist and planning/design specialist, development of plume
proiections and data as required

5/31/2012 _Progress report due to grant program manager from LEEPC

7172012 Vendor presents work to LEPC for review and approval or

, adjustment _
9/14/2012 Deadiine for invoices and deliverables to be received by HMEP

program Manager

Emergency Management Civision
HMEP Planning Grant

& gM212



H. Budget:
{Please provide your projected costs.)

ITEM DESCRIFPTION

COST

FAGILITY RENTAL

EQUIPMENT RENTAL

TRAVEL AND PER DIEM

GOODS AND SERVICES

SUPPLIES AND MATERIALS
MAIL AND POSTAGE

PRINTING AND REPRODUCTION

CONSULTANT FEES

$5,900.00

OTHER COSTS (Please specify.)

TOTAL PROJECT COST

$5,800.00

GRANT AMOUNT

o Final signed Cost Report to be submitted with final pefformance report &
deliverables — Cost Report not to exceed total amount of Grant award.

Emergency Management Division g

HMEP Pianning Gran}

022



The plan revision will assist in meeting Appendix B of
the LEPC By Laws by updating the Hazardous
Materials Plan and providing the information needed
on “extremely hazardous” materials, etc.



January 30, 2012

Dear Mr. Morgan:

Enclosed you will find the Hazardous Materials Emergency Planning Grant Agreement between the
North Carolina Emergency Response Commission and Davidson County for the amount of $5,900.
Please supply the required signatures and return to:

Disaster Recovery Operations Center
Attn: Steve Yount

1830-B Tillery Place

Raleigh, NC 27604

Thanks,

Steve Yount

Central Branch Grants Manager

North Carolina Emergency Management
Homeland Security Branch

1830-B Tillery Place

Raleigh, NC 27604

(919} 715-8000 Ext: 318

Fax: {919) 715-0848




HAZARDOUS MATERIALS EMERGENCY
PLANNING GRANT AGREEMENT

THIS HAZARDOUS MATERIALS EMERGENCY PLANNING GRANT AGREEMENT (the Agreement)
is entered into by and between the State of North Carolina, Department of Public Safety, Division of Emergency
Management, North Carolina Emergency Response Commission (hereinafter referred to as the
AGENCY/GRANTEE), and the County of Davidson hereinafter referred to as the "RECIPIENT/SUBGRANTEE").

WHEREAS, the Hazardous Materials Transportation Act, 42 U.S.C. 35101 et. seq. authorizes the Secretary of
the U.S. Department of Transportation (USDOT) to make hazardous materials emergency planning grants to states and
Indian tribes if the state agrees to make available at least 75% of the amount of the grant in the fiscal year to local
emergency planning committees to develop emergency plans under the Emergency Planning Community Right-To-Know
Act (EPCRA), 42 1J.5.C. 311001 et. seq.; and

WHEREAS, the USDOT has made available federal funds for hazardous materials emergency planning
grants; and

WHEREAS, the RECIPIENT/SUBGRANTEE represents that it is fully qualified, possesses the requisite
skills, knowledge, qualifications and experience to provide the services identified herein, and does agree to perform
as described herein; and .

NOW, THEREFORE, the AGENCY/GRANTEE and the RECIPIENT/SUBGRANTEE do mutvally agree
as follows:

1) SCOPE OF WORK The RECIPIENT/SUBGRANTEE shall fully perform the approved hazardous
materials emergency planning project, as described in Attachment A to this Agreement, in accordance with the
approved scope of work indicated therein, the estimate of costs indicated therein, the allocation of funds
indicated therein, and the terms and conditions of this Agreement. RECIPIENT/SUBGRANTEE shall not
deviate from the approved project and the terms and conditions of this Agreement without prior approval of the
AGENCY/GRANTEE.

) FUNDING The AGENCY/GRANTEE shall provide Hazardous Materials Emergency Planning Grant
Funds for costs incurred in performing the project identified in Attachment A as follows: $5,900.00. Allowable
costs shal be determined in accordance with the Hazardous Materials Transportation Act, 42 U.S.C. 5101 et.
seq., 49 C.F. R. Part 110, 49 C.F.R. Part 18, OMB Circular A-87 "Cost Principles for State, Local and Indian
Tribal Governments" and other applicable Hazardous Materials Emergency Planning Grant Program guidance.

3 INCORPORATION OF LAWS, RULES, REGULATIONS AND POLICIES Both the
RECTPIENT/ SUBGRANTEE and the AGENCY/GRANTEE shall be governed by applicable State and
Federal laws, rules and regulations, including but not limited to, those identified in Attachments B, C & D.

4) PERIOD OF AGREEMENT This Agreement becomes effective upon execution of the signatures of
all parties of the agreement. The date of execution shall be the date of the last signature. The termination

date is September 3¢, 2012, unless terminated earlier in accordance with the provisions of paragraphs (6),
(8), (10, (11), (I3) or (17).

5 MODIFICATION OF CONTRACT Either party may request modification of the provisions of this
Agreement. Changes which are mutually agreed upon shall be valid only when reduced in writing, duly
signed by each of the parties hereto, and attached in the original of this Agreement.

) RECORD KEEPING, PROCUREMENT AND PROPERTY MANAGEMENT
RECIPIENT/SUBGRANTEE's performance under this Agreement shall be subject to 49 CF.R. Part 18,
"Uniform Administrative Requirements for Grants and Cooperative Agreements to State and Local
Governments” and/or OMB Circular No. A-87, "Cost Principles for State and Local Governments,” and/or
OMB Circular No. A-102 "Grants and Cooperative Agreements with State ad Local Governments”.
Pursuant to 49 C.F.R. 218.42, the RECIPIENT/SUBGRANTEE, its employees or agents, including all
subcontractors or consultants to be paid from funds provided under this Agreement, shall allow access to its
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records to the AGENCY/GRANTEE, awarding agency (USDOT) and the Comptroller General of the
United States or any authorized representatives, employees, and agents thereof.

(7 REPORTS The RECIPIENT/SUBGRANTEE shall provide reports or information to the
AGENCY/GRANTEE. Report(s), as described in Attachment A to this Agreement, which are due ninety (90)
days from completion of the plan, exercise, or study. Reports shall include the current LEPC membership
roster, a copy of the most recent LEPC meeting minutes and agenda and LEPC by-laws. The
AGENCY/GRANTEE may require additional reports as needed. The RECIPIENT/ SUBGRANTEE shall, as
soon as possible, provide amy additional reports requested by the AGENCY/GRANTEE. The
AGENCY/GRANTEE contact will be the Division of Emergency Management EPCRA Program Coordinator
for all reports. If all required reports and copies are not sent to the AGENCY/GRANTEE or are not completed
in a manner acceptable to the AGENCY/GRANTEE, the AGENCY/GRANTEE may withhold payment until
they are completed or may take such other action as set forth in paragraph (10). The AGENCY/GRANTEE
may terminate the Agreement with a RECIPIENT/SUBGRANTEE if reports are not received within thirty (30)
days after written notice by the AGENCY/GRANTEE. "Acceptable to the AGENCY/GRANTELE" means that
the work product was completed in accordance with generally accepted principles and is consistent with the
Budget and Scope of Work, Attachment A. Upon request by the AGENCY/GRANTEE, the RECIPIENT/
SUBGRANTEE shall provide such additional updates or information as may be required by the
AGENCY/GRANTEE.

(8) MONITORING The RECIPIENT/SUBGRANTEE shall constantly monitor its performance under this
Agreement to ensure that time schedules are being met, the Budget and Scope of Work is being accomplished
within specified time periods, and other performance goals are being achieved. Such review shall be made for
each function, or activity set forth in Attachment A to this Agreement and incorporated by reference herein.

2 LIABILITY (a) Except as otherwise provided in subparagraph (b} below, the RECIPIENT/
SUBGRANTEE shall be solely responsible to parties with whom it shall deal in carrying out the terms of this
agreement, and shall save the AGENCY/GRANTEE harmless against all claims of whatever nature by third
parties arising out of the performance of work under this agreement. For purposes of this agreement,
RECIPIENT/SUBGRANTEE agrees that it is not an employee or agent of the AGENCY/GRANTEE, but is an
independent contractor. (b) Any RECIPTENT/ SUBGRANTEE who is a state agency or subdivision, agrees to
be fully responsible for its own negligent acts or omissions or tortuous acts. Nothing herein is intended to serve
as a wajver of sovereign immunity by any RECIPIENT/SUBGRANTEE to which sovereign immunity applies.
Nothing herein shall be construed as consent by a state agency or subdivision of the State of North Carolina to
be sued by third parties in any matter arising out of any contract.

{10 TERMINATION I, through any cause, the RECIPIENT/SUBGRANTEE shall fail to fulfill in a timely
and proper manner the obligations under this Agreement, the AGENCY/GRANTEE shall thereupon have the
right to terminate this Agreement by giving written notice to the RECIPIENT/SUBGRANTEE of such
termination and specifying the effective date thereof, at least ten (10) days before the effective date of
termination.

(11) NOTICE AND CONTACT All notices provided under or pursuant to this Agreement shall be in
writing, first class, certified mail, return receipt requested, to the representative identified below and said
notification attached to the original of this Agreement. (a) The name and address of the
AGENCY/GRANTEE project manager and project coordinator for this Agreement are:

Doung Hoell, Director, Project Manager

Elaine Wathen, Support Services Manager, Project Coordinator
NC Department of Public Safety

Division of Emergency Management

1636 Geld Star Drive

Raleigh, N.C. 27607
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(12)

(13)

(14)

(b) The name and address of the Representative of the RECIPIENT/ SUBGRANTEE responsible for
the administration of this Agreement is:

Mailing Address:

Name: Lairy Morgan
Title: Bavidson County Emergency Management
County of: Bavidson
Address: (overnmental Center, 913 Greensbore Street
City: Lexington, NC 27292
©) In the event that different representatives are designated by either party after execution of this

Agreement, notice of the name, title and address of the new representative will be rendered as
provided (11) above. '

OTHER PROVISIONS The validity of this Agreement is subject to the truth and accuracy of all the
information, representations, and materials submitted or provided by the RECIPIENT/SUBGRANTEE, in the
Application, in any subsequent submission or response to the AGENCY/GRANTEE request, or any submission
or response to fulfill the requirements of this Agreement, and such information, representations, and materials
are incorporated by reference, The lack of accuracy thereof or any material changes shall, at the option of the
AGENCY/GRANTEE and with thirty (30} days written notice to the RECIPIENT/SUBGRANTEE, cause the
termination of this Agreement and the release of the AGENCY/GRANTEE from all its obligations to the
RECIPIENT/SUBGRANTEE, This Agreement shall be construed under the laws of the State of North Carolina
and the venue for any actions arising out of this Agreement shall be filed in State Court in Wake County, North
Carolina. If any provision hereof is in conflict with any applicable statute or rule, or is otherwise unenforceable,
then such provision shall be deemed null and void to the extent of such conflict, and shall be deemed severable,
but shall not invalidate any other provision of this Agreement.

AUDIT REQUIREMENTS Pursuant to 49 C.F.R. 318.26, RECIPIENT/SUBGRANTEE is responsible
for obtaining andits in accordance with the Single Audit Act Amendments of 1996, 31 U.8.C. 37501 et. seq., 49
C.F.R. Part 18, OMB Circular A-133, "Audits of States, Local Governments, and Non-profit Organizations,"
and applicable North Carolina laws, rules and regulations. The RECIPIENT/ SUBGRANTEE agrees to
maintain financial procedures and support documents, in accordance with. generally accepted accounting
principles, to account for the receipt and expenditure of funds under this Apreement and in accordance with 49
C.F.R.318.20. Inthe event the audit shows that the entire funds disbursed hereunder, or any portion thereof,
were not spent in accordance with the conditions of this Agreement, the RECIPIENT/SUBGRANTEL shall be
held liable for reimbursement to the AGENCY/GRANTEE of all funds not spent in accordance with these
applicable regulations and Agreement provisions within thirty (30) days after the AGENCY/GRANTEE has
notified the RECIPIENT/ SUBGRANTEE of such non-compliance. Pursuant to 49 C.F.R. 318.42, the
RECIPIENT/SUBGRANTEE shall retain all financial records, supporting documents, statistical records, and
any other documents pertinent to this contract for a period of three years from the starting date specified in 49
C.F.R. 218.42(c). However, if any litigation, claim, negotiation, audit or other action involving the records has
been started before the expiration of the 3-year period, the records must be maintained until completion of the
action and resolution of all issues which arise from it, or until the end of the regular 3-year period, whichever is
later.

SUBCONTRACTS If the RECTPIENT/SUBGRANTEE subcontracts any or all of the work required
under this Agreement, the RECIPIENT/SUBGRANTEE agrees to include in the subcontract that the
subcontractor is bound by the terms and conditions of this Agreement with the AGENCY/GRANTEE. If the
RECTPIENT/SUBGRANTEE subcontracts any or all of the work required under this Agreement, the
RECIPIENT/SUBGRANTEE shall conduct procurement or subcontracting in accordance with 49 C.FR,
318.36 "Procurement”. The RECIPIENT/ SUBGRANTEE agrees to include in the subcontract that the
subcontractor shall hold the AGENCY/GRANTEE and RECIPIENT/ SUBGRANTEE harmless against all
claims of whatever nature arising out of the subcontractor's performance of work under this Agreement, to the
extent allowed and required by law. If the RECIPIENT/ SUBGRANTEE subcontracts, a copy of the executed
subcontract must be forwarded to the AGENCY/GRANTEE within ten (10) days of execution of said
subcontract. Contractual arrangement shall in no way relieve the RECIPIENT/ SUBGRANTEE of its
responsibilities to ensure that all funds issued pursuant to this grant be administered in accordance with all state
and federal requirements.
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(15)

(16)

(17)

(18)

(19)

20

CHANGES, REAL PROPERTY, EQUIPMENT, SUPPLIES AND COPYRIGHTS If applicable,

changes, real property, equipment, supplies and copyrights will be administered in accordance with 49
C.F.R. Part 18. (See 49 CF.R. 3318.30-18.34).

TERMS AND CONDITIONS  This Agreement and any exhibits and amendments annexed hereto and
any documents incorporated specifically by reference represents the entire Agreement between the parties
and supersedes all prior oral and written statements or agreements.

STANDARD CONDITIONS The RECIPIENT/SUBGRANTEE agrees to be bound by the following
standard conditions: (a) If otherwise allowed under this Agreement, extension of an agreement for contractual
services shall be in writing and shall be subject to the same terms and conditions set forth in the initial
agreement. There shall be only one extension of the agreement unless the failure to meet the criteria set forthin
the agreement for completion of the agreement is due to events beyond the control of the RECIPIENT/
SUBGRANTEE. (b) The AGENCY/GRANTEE reserves the right to unilaterally cancel this Agreement for
refusal by the RECIPIENT/SUBGRANTEE to allow public access to all documents, papers, letters or other
material subject to the provisions of the N.C. General Statutes or applicable federal regulations and made or
received by the Contractor/RECIPIENT/ SUBGRANTEE in conjunction with the Agreement,

ATTACHMENTS (a) All attachments to this Agreement are incorporated as if set out fully herein.
(b) In the event of any inconsistency or conflict between the language of this Agreement and the
attachments hereto, the language of such attachments shali be controlling, but only to the extent of such
conflict or inconsistency. (c) This Agreement has the following attachments:

i Attachment A Budget and Scope of Work

2. Attachment B Lobbying Prohibition/Certification

3 Attachment C ' Special Conditions

4. Attachment D Assurance of Compliance with Title VI of the Civil
Rights Act of 1964 by the Sub grantee

5. Attachment E Assurance of Compliance with Title VI of the Civil
Rights Act of 1964 by the Contractor

6. Attachment F Assurance of Compliance with Title VI of the Civil
Rights Act of 1964 for inclusion in deeds, licenses,
permits, etc. '

7. Attachment G Assurance of Compliance with Privacy Act

8. Attachment H Certification regarding Drug-Free Workplace
Requirements

9. Attachment I Certification regarding Debarment, Suspension, and

other responsibility matters

FUNDING/CONSIDERATION (a) Pursuant o 49 CF.R. 318.21, the RECIPIENT/SUBGRANTEE
shall be paid upon completion of the project and upon the satisfactory performance of work hereunder in an
amount as determined in the approved Project Budget, aftached as Attachment A, subject to the availability
of funds. (b) An invoice detailing the project expenditures shall be submitted to the individual identified in
Attachment C prior to September 15, 2012,

STATE LOBBYING PROHIBITION No funds or other resources received from the AGENCY/
GRANTEE in connection with this Agreement may be used directly or indirectly to influence legislation or
any other official action by the N.C. General Assembly or any state department. Refer to Attachment B for
additional terms and provisions relating to lobbying,
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(22)

23

24)

LEGAL AUTHORIZATION The RECIPIENT/SUBGRANTEE certifies with respect to this Agreement
that it possesses the legal authority to receive the funds to be provided under this Agreement and that, if
applicable, its governing body has authorized, by resolution or otherwise, the execution and acceptance of this
Agreement with all covenants and assurances contained herein. The RECIPIENT/SUBGRANTEE also certifies
that the undersigned possesses the authority to legally execute and bind RECIPIENT/ SUBGRANTEE to the
terms of this Agreement.

ASSURANCES By execution of this agreement, the RECIPIENT/SUBGRANTEE agrees to comply with
Attachments A through I. The RECIPIENT/SUBGRANTEE hereby assures and certifies that: (a) It possesses
legal authority to enter into this agreement, and to execute the proposed program. (b} If required, its governing
body has duly adopted or passed as an official act a resolution, motion or similar action authorizing the filing of
the HMEP application, including all understandings and assurances contained therein, and directing and
authorizing the RECIPIENT/SUBGRANTEE's chief executive officer to act in connection with the application
and to provide such additional information as may be required. (c¢) No member of or delegate to the Congress
of the United States, and no Resident Commissioner, shall be admitted to any share or part of this agreement or
to any benefit to arise from the same. No member, officer, or employee of the RECIPIENT/SUBGRANTEE, or
its designees or agents, no member of the governing body of the locality in which the program is situated, and
no other public official of such locality or localities who exercises any functions or responsibilities with respect
to the program during his tenure or for one year thereafter, shall have any interest direct or indirect, in any
contract or program assisted under this agreement. The RECIPIENT/SUBGRANTEE shall incorporate or
cause to be incorperated, in all such contracts or subcontracts a provision prohibiting such interest
pursuant to the purposes stated above.

SPECIAL CONDITIONS (2) The RECTPIENT/SUBGRANTEE shall comply with the special
conditions set forth in Attachment C, attached hereto and incorporated by this reference. (b) Failure of the
RECIPIENT/SUBGRANTEE to comply with the special conditions listed in Attachment C or the program
statutes and regulations in Paragraph 24 of this Agreement shall be cause for the immediate suspension of
payments or the immediate termination of this Agreement. {¢) RECIPIENT/SUBGRANTEE shall do or
complete the following: 1) Conduct a meeting of the Local Emergency Planning Committee (LEPC) at least
once per year, elect LEPC chairperson and establish TEPC subcommittees; 2) Provide a statement indicating
review of LEPC bylaws,

PROGRAM STATUTES AND REGULATIONS This Agreement, the North Carolina Legislature and the
Hazardous Materials Emergency Planning Grant Program (HMEP) are governed by the following statutes and
regulations: (1) The Hazardous Materials Transportation Act, as amended, 42 U.S.C. §5101 et seq.; (2) 49
C.F.R. parts 18 and 110, and any other applicable policy memoranda and guidance documents; (3) Emergency
Planning Community Right-To-Know Act (EPCRA), 42 U.S.C. §11001 et. seq.; (4) OMB Circulars A-87 and
A-110; (5) The Robert T. Stafford Disaster Relief and Emergency Assistance Act, 42 U.8.C. §5121 et. seq.; (6)
Where applicable, it will comply with Contract Work Hours and Safety Standards Actof 1962,40U.5.C. 327 et
seq., Federal Fair Labor Standards Act, 29 U.S.C. Section 201 et seq., Davis-Bacon Act, 40 U.S.C. 5276a to
276a-7, Sections 306 and 508 of the Clean Air Act, 42 U.8.C. 31857(h) and 51368, Executive Order 11738, the
Americans With Disabilities Act , 42 U.S.C. §12001 et seq., the Anti-kickback (Copeland) Act of 1934, 18
U.S.C. Section 874 and 40 U.S.C. Section 276a, which outlaws and prescribes penalties for "kickbacks" of
wages in federally financed or assisted construction activities, the Hatch Act, which limits the political activity
of employees, the flood insurance purchase requirements of Section 102(a) of the Flood Disaster Protection Act
0f 1973 as amended Pub. L. 93-234, 87 Section 975, approved December 31, 1973. Section 103(a) required, on
and after March 2, 1974, the purchase of flood insurance in communities where such insurance is available as a
condition for the receipt of any Federal financial assistance for construction or acquisition purposes for use in
any area, that has been identified by the Secretary of the Department of Housing and Urban Development as an
area having special flood hazards. The phrase "Federal financial assistance” includes any form of loan, grant
guaranty, insurance payment, rebate, subsidy, disaster assistance loan or grant, or any other form of direct or
indirect Federal assistance, applicable N.C. General Statutes when negotiating contracts for services and the
Energy Policy and Conservation Act (P.1.. 94-163).
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IN WITNESS WHEREOQEF, the AGENCY/GRANTEE and the RECIPTENT/SUBGRANTEE have
each executed this Agreement, this the day of , 2012,

CONTRACTING AGENCY

DIVISION OF EMERGENCY MANAGEMENT
DEPARTMENT OF PUBLIC SAFETY & NORTH
CAROLINA EMERGENCY RESPONSE COMMISSION

CASANDRA G. WHITE, GENERAL COUNSEL
DEPARTMENT OF PUBLIC SAFETY

DATE [ 2y

BY:

NAME, TITLE:

COUNTY OF
DAVIDSON
RECIPIENT/SUBGRANTEE
FEDERAL EMPLOYER LD.

#

DATE

BY:

DOUG HOELL, DIRECTOR ,

DIVISION OF EMERGENCY MANAGEMENT

& VICE-CHAIR, NORTH CAROLINA EMERGENCY
RESPONSE COMMISSION

DATE

APPROVED AS TO PROCEDURES:

BY: .
MARVIN MERVIN, CONTROLLER
DEPARTMENT OF PUBLIC SAFETY
DATE

BY:

DEPUTY SECRETARY, GERALD A. RUDISILL, JR.
DEPARTMENT OF PUBLIC SAFETY

DATE

APPROVED AS TO FORM AND SUBJECT TO EXECUTION BY GERALD A, RUDISILL, JR.,
DEPUTY SECRETARY OF THE DEPARTMENT OF PUBLIC SAFETY.
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ATTACHMENT A

Budget and Scope of Work
RECIPIENT/SUBGRANTEE shall implement the Hazardous Materials Emergency Planning
Grant project summarized below and as described in the approved project application. That .
Application is hereby incorporated by reference into this Agreement. The AGENCY/ GRANTEE
shall pay eligible costs according to the following expenditures:

L Funding Summary

A. Project Costs:

Federal Share: $ 5,900.00
TOTAL: $ 5,900.00

1L Scope of Work Summary

To continue the implementation of the Emergency Planning Community Right-To-Know
Act, 42 U.S.C. 311001 et. seq. And Hazardous Materials Incident Preparedness.

To utilize a contractor who will assist with reviewing and updating the Davidson County
Emergency Operations Plan (EOP), Hazardous Materials Annex Section. This review and
update will ensure the plan is current, functional, and able to benefit all hazmat emergency
responders.

III. Reports to be Provided at the Conclusion of Work (no Daber copies

needed)

1 One (1) electronic copy of any plans that are added or updated

2. One (1) electronic copy of plume & data models (if they are determined to be
needed)

3. Any invoices cfetailing the expenses associated with the project (If applicable, a

Jull breakdown of per diem specifics will need to be provided (e.g. Rosters
showing number of people [ X | applicable per diem amount). USDOT-
PHMSA is slow / hesitant to reimburse per diem expenses based upon food
receipts alone. Proper documentation is vital...........
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ATTACHMENT B

LOBBYING PROHIBITION

The undersigned certifies, to the best of his or her knowledge and belief, that:

(a) No Federal appropriated funds have been paid or will be paid, by or on behalf of the
undersigned, to any person for influencing or attempting to influence either directly
or indirectly an officer or employee of any state or federal agency, a member of the
N.C. Legislature, a Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with the awarding of any Federal
contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any Federal contract, grant, loan, or cooperative
agreement.

(b) If any funds other than Federal appropriated funds have been paid or will be paid to
any person for influencing or attempting to influence an officer or employee of any
agency, a Member of Congress, an officer or employee of Congress, or an employee
of a Member of Congress in connection with this Federal contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard Form-
LLL, "Disclosure Form to Report Lobbying," in accordance with its instructions.

(©) The undersigned shall require that the language of this certification be included in the
award documents for all sub-awards at all tiers (including subcontracts, sub grants,

and contracts under grants, loans, and cooperative agreements) and that all
SUBRECIPIENT/SUBGRANTEES shall certify and disclose accordingly.

This certification is a material representative of fact upon which reliance was placed when
this transaction was made or entered into. Submission of this certification is a prerequisite for
making or entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person
who fails to file the required certification shall be subject to a civil penalty of not less than $10,000
and not more than $100,000 for each such failure.

COUNTY OF
RECIPIENT/SUBGRANTEE

BY:

NAME, TITLE
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ATTACHMENT C

Special Conditions

This agreement shall be executed by the RECIPIENT/SUBGRANTEE, and returned to the
AGENCY/GRANTEE at the following address:

EPCRA Coordinator

INC Department of Public Safety

NC Emergency Response Commission
1636 Gold Star Drive

Raleigh, NC 27607

Ref: HMEP

This agreement will be executed within thirty (30) days after receipt. All time periods in this
Agreement refer to calendar days. After receipt by the AGENCY/GRANTEE of the signed
Agreement, the AGENCY/GRANTEE will execute this Agreement and return an original to the
RECIPIENT/ SUBGRANTEE.

Name:

Title:

Address:

County of

City: , NC
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ATTACHMENT D

ASSURANCE OF COMPLIANCE
WITH TITLE VI OF THE CIVIL RIGHTS ACT OF 1964
DEPARTMENT OF TRANSPORTATION

The County of Davidson (hereinafter referred to as the "Recipient”) HEREBY AGREES THAT as a condition to receiving any
federal financial assistance from the Department of Transportation it will comply with Title VI of the Civil Rights Act of 1964, 78
Stat. 252, 42 U.S.C. 2000d-42 U.S.C. 2000d-4 (hereinafter referred to as the Act) and all requirements imposed by or pursuant to Title
49, Code of Federal Regulations, Department of Transportation, Subtitle A, Office of the Secretary, Part 21, Nondiscrimination in
Federally-Assisted Programs of the Department of Transportation - Effectuation of Title VI of the Civil Rights Act of 1964
(hereinafter referred to as the Regulations) and other pertinent directives, to the end that in accordance with the Act, Regulations, and
other pertinent directives, no person in the United States shall, on the grounds of race, color, sex or national origin, be excluded from
participation in, be denied the benefits of, or be otherwise discrimination under any program or activity for which the Recipient
receives federal financial assistance from the Department of Transportation, and HEREBY GIVES ASSURANCE THAT it will
promptly take any measures necessary to effectuate this agreement. This assurance is required by subsection 21.7(a)(1) of the
Regulations.

More specifically and without limiting the above general assurance, the Recipient hereby gives the following specific assurance
with respect to the project:

1. That the Recipient agrees that each "program" and each "facility” as defined in subsections 21.23(e) and 21.23(b) of the
Regutations, will be (with regard to a "program™} conducted, or will be (with regard to {("facility"} operated in
compliance with all requirements imposed by, or pursuant to, the Regulations.

2. That the Recipient shall insert the following notification in all solicitations for bids for work or material subject to the
Regulations and, in adapted form in all proposals for negotiated agreements:

The Recipient, in accordance with Title V1 of the Civil Rights Act of 1964, 78 Stat. 252, 42 U.5.C. 20004 to
2000d-4 and Title 49, Code of Federal Regulations, Department of Transportation, Subtitie A, Office of the
Secretary, Part 21, Nondiscrimination in Federally-Assisted Programs of the Department of Transportation issued
pursuant to such Act, hereby notifies all bidders that it will affirmatively insure that in regard to any contract
entered into pursuant to this advertisement, minority, business enterprises will be afforded full opportunity to
submit bids in response to this invitation and will not be discriminated against on the grounds of race, color, sex
or national origin in consideration for an award.

3. That the Recipient shall insert the clanses of Appendix B of this agreement in every contract subject to the Act and the
Regulations.

4. That this assurance obligates the Recipient for the period during which federal financial assistance is extended to the
project.

5. The Recipient shall provide for such methods of administration for the program as are found by the Secretary of

Transportation or the official to whom he delegates specific authority to give reasonable guarantee that is, other
recipients, sub grantees, contractors, subcontractors, transferees, successors in interest, and other participants of federal
financial assistance under such program will comply with all requirements imposed or pursuant to the Act, the
Regulations and this assurance.

6. The Recipient agrees that the United States has a right to seek judicial enforcement with regard to any matter arising
under the Act, and Regulations, and this assurance.

THIS ASSURANCE is given in consideration of and for the purpose of obtaining any and all federal grants, loans, contracts,
property, discounts or other federal financial assistance extended after the date hereof to the Recipient by the Department of
Transportation and is binding on it, other recipients, sub grantees, contractors, subcontractors, transferees, successors in interest
and other participants in the Department of Transportation Program. The person or persons whose signatures appear below are
authorized to sign this assurance on behalf of the recipients.

DATE

(County)

(Signature of Authorized Official

(Print Name and Title of Authorized Official)
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ATTACHMENT E

ASSURANCE OF COMPLIANCE WITH
TITLE VI OF THE CIVIL RIGHTS ACT OF 1964

During the performance of this contract, the contractor, for itself, its assignees and successors in interest (hereinafter referred to
as the "contractor™) agrees as follows:

1.

DATE

Compliance with Regulations: The contractor shall comply with the Reguiations relative to nondiscrimination in
Federally-Assisted Programs of the Department of Transportation (hereinafter, "DOT") Title 49, Code of Federal
Regulations, Part 21, as they may be amended from time to time, (hereinafter referred to as the Regulations),
which are herein incorporated by reference and made a part of this contract.

Nondiscrimination: The contractor, with regard to the wotk performed by it during the contract, shall not
discriminate on the grounds of race, color, sex, or national origin in the selection and retention of subcontractors,
including procurements of materials and leases of equipment. The contractor shall not participate either directly
or indirectly in the discrimination prohibited by Section 21.5 of the Regulations, including employment practices
when the contract covers a program set forth in Appendix B of the Regulations.

Solicitation for Subcontracts, Including Procurements of Materials and Equipment: In all solicitations either by
competitive bidding or negotiation made by the contractor for work to be performed under a subcontract,
including procurements of materials or leases of equipment, each potential subcontractor or supplier shall be
notified by the contractor of the contractor’s obligations under this contract and the Regulations relative to
nondiscrimination on the grounds of race, color, sex, or national origin.

Information and Reports: The contractor shall provide all information and reports required by the Regulations or
directives issued pursuant theréto, and shall permit access to its books, records, accounts, other sources of
information, and its facilities as may be determined by the County of IMavidson or the Research and Special
Programs Administration (RSPA) to be pertinent to ascertain compliance with such Regulations, orders and
instructions, Where any information required of a contractor is in the exclusive possession of ancther who fails
or refuses to furnish this information the contractor shall so certify to the County of Davidson or the Research
and Special Programs Administration as appropriate, and shall set forth what efforts it has made to obtain the
information.

Sanctions for Noncompliance: In the event of the contractor's noncompliance with nondiscrimination provisions
of this contract, the County of Davidson shall impose contract sanctions as it or the Research and Special
Programs Administration may determine to be appropriate, including, but not limited to:

(@) Withholding of payments to the contractor under the contract until the contractor complies; and/or
(b) Cancellation, termination, or suspension of the contract, in whole or in part.

Incorporation of Provisions: The contractor shall include the provisions of paragraphs (1) through (6} in every
subcontract, including procurements of materials and leases of equipment, unless exempt by the Regulations, or
directives issued pursuant thereto. The contractor shall take such action with respect to any subcontract or
procurements as the County of Davidson or the Research and Special Programs Administration may direct as a means
of enforcing such provisions including sanctions for noncompliance: Provides, however, that in the event a contractor
becomes involved in, or is threatened with, litigation with a subcontract or supplier as a result of such direction, the
contractor may request the County of Davidson to enter into such litigation to protect the interests of the County of
Davidson and, in addition the contractor may request the United States to enter into such litigation to protect the
interests of the United States.

(County)

(Signature of Authorized Official})

(Print Name and Title of Authorized Official)
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ATTACHMENT F

ASSURANCE OF COMPLIANCE WITH
TITLE VI OF THE CIVIL RIGHTS ACT OF 1964
DEPARTMENT OF TRANSPORTATION

The following clauses shall be included in all deeds, licenses, leases, permits, or similar instruments entered into by County of
Bavidson executed in expending these grant funds.

The [grantee, licensee, lessee, permittee, ete., as appropriate] for herself/himself, his/her heirs, personal representatives, successors in
interest, and assigns, as a part of the consideration hereof, does hereby covenant and agree [in the case of deeds and leases add "as a
covenant running with the land"] that in the event facilities are constructed, maintained, or otherwise operated on the said property
described in this [deed, license, lease, permit, etc.] for a purpose for which a Department of Transportation program or activity is
extended or for another purpose involving the provision of similar services or benefits, the [grantee, licensee, lessee, permittee, etc.]
shall maintain and operate such facilities and services in compliance with afl other requirements imposed pursuant to Title 49, Code of
Federal Regulations, Department of Transportation, Subtitle A, Office of the Secretary, Part 21, Nondiscrimination of
Federally-Assisted Programs of the Department of Transportation - Effectuation of Title VI of the Civil Rights Act of 1964, and as
said Regulations may be amended.

That in the event of breach of the above nondiscrimination covenants, County of Davidson shall have the right to terminate the
[license, lease, permit, etc.] and to re-enter and repossess said land and the facilities thereon, ,and hold the same as if said
[licenses, lease, permit, etc.] had never been made or issued.

That in the event of breach of any of the above nondiscrimination covenants, County of Davidson shall have the right to re-enter
said lands and facilities thereon, and the above-described lands and facilities shall thereupon revert to and vest in and become the
absolute property of County of Davidson and its assigns.

The following shall be included in all deeds, licenses, leases, permits, or similar agreements entered into by County of Davidsen.

The [grantee, licensee, lessee, permitiee, etc., as appropriate] for herselffhimself, his/her personal representatives, successors in
interest, and assigns, as a part of the consideration hereof, does hereby covenant and agree [in case of deeds, and leases add "as a
,covenant running with the land™] that (1) no person on the grounds of race, color, sex, or naticnal origin shall be excluded from
participation in, be denied the benefits of, or be otherwise subjected to discrimination in.the use of said facilities, (2) that in the
construction of any improvements on, over or under such land and the furnishing services thereon, no person on the grounds of race,
color, sex, or national origin shall be exclhuded from the participation in, be denied the benefits of, or be otherwise subjected to
discrimination, and (3) that the {grantee, licensee, lessce, permittee, etc.] shall use the premises in compliance with all other
requirements imposed by or pursuant to Title 49, Code of Federal Regulations, Department of Transportation, Subtitle A, Office of the
Secretary, Part 21, Nondiscrimination in Federally- Assisted Programs of the Department of Transportation - Effectuation of Title VI
of the Civil Rights Act of 1964, and as said Regulations may be amended.

That in the event of breach of any of the above nondiscrimination covenants, County of Davidson shall have the right to
terminate the [license, lease, permit, etc.] and to re-enter and repossess said land and the facilities thereon, and hold the same as
if said [license, lease, permit, etc.] had never been made or issued.

That in the event of breach of any of the above nondiscrimination covenants, County of Davidsen shall have the right to re-enter
said land and facilities thereon, and the above-described lands and facilities shall thereupon revert to and vest in and become the
absolute property of County of Davidson and its assigns.

* Reverter clause and related language to be used only when it is determined that such a clause is hecessary in order to
effectuate the purpose of Title VI of the Civil Rights Act of 1964.

DATE

(County)

(Signature of Authorized Official)

(Print Name and Title of Authorized Official}
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ATTACHMENT G

ASSURANCE OF COMPLIANCE WITH
PRIVACY ACT

The Sub Recipient agrees:

22.4.1 To comply with the provisions of the Privacy Act of 1974, 5 U.8.C. 3 552A
and regulations adopted there under, when performance under the program involves
the design, development, or operation of any system of records on individuals to be
operated by the Grantee, its third-party contractors, subcontractors, sub grantees, or
their employees to accomplish a DOT function;

22.4.2 To notify DOT when the Grantee or any of its third-party contractors,
subcontractors, sub grantees, sub recipients, or their employees anticipate operating a
system of records on behalf of DOT in order to implement the program, if such system
contains information about individual's name or other identifier assigned to the
individual. A system of records subject to the Act may not be used in the performance
of this Agreement until the necessary and applicable approval and publication
requirements have been met.

22.4.3 Toinclude in every solicitation and in every third-party contract, sub grant, and
when the performance of work under that proposed third-party contract, sub grant, or sub
agreement may involve the design, development, or operation of a system of records on
individuals to be operated under that third-party contract, sub grant, or to accomplish a
DOT function, a Privacy Act notification informing the third-party contractor, or sub
grantee, that it will be required to design, develop, or operate a system of records on
individuals to accomplish a DOT function subject to the Privacy Act of 1974,5U.S.C. 3
552a, and applicable DOT regulations, and that a violation of the Act may involve the
imposition of criminal penalties; and

22.4.4 To include the text of Subsections 22.4.1 through 22.4.4 in all third-party
contracts, and sub grants under which work for this Agreement is performed or which is
awarded pursuant to this Agreement or which may involve the design, development, or
operation of such a system of records on behalf of DOT.

{(County)
(Signature of Authorized Official)

{(Print Name and Title of Authorized Official)
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ATTACEMENT H

CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS
(SUB RECIPIENTS OTHER THAN INDEVIDUALS)

This certification is required by the regulations implementing the Drug-Free Workplace Act of 1988, 44 CFR Part 17, Subpart E.
The regulations, published in the January 31, 1989 Federal Register, require certification by grantees, prior to award, that they
will maintain a drug-free workplace. The certification set out below is a material representation of fact upon which reliance will,
be placed when the agency determines to award the grant. False certification or violation of the certification shall be grounds for
suspension of payments, suspension or termination of grants, or government-wide suspension or debarment, (See 44 CFR Part
13, Subpart C 13.300 and Subpart D 13.400). '

The grantee certifies that it will provide a drug-free workplace by:

(a) Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession or use of a
controlled substance is prohibited in the grantee’s workplace and specifying the actions that will be taken against employees for
violation of such prohibition;

(b) Establishing a drug-free awareness program to inform employees about:
(1) The dangers of drug abuse in the workplace;
(2) The grantee’s policy of maintaining a drug-free workplace;
(3) Any available drug counseling, rehabilitation, and employee assistance programs; and
(4) The penalties that may be imposed upon employees for drug abuse violarions occurring in the workplace;

(c) Making it a requirement that each employee to be engaged in the performance of the grant be given a copy of the statement
required by paragraph (a);

(d) Notifying the employee in the statement required by paragraph (a) that, as a condition of employment under the grant, the
employee will:

(1) Abide by the terms of the statement; and

(2) Notify the employer of any criminal drug statate conviction for a violation occurring in the workplace no later than five
days after such convictiop;

(e) Notifying the agency within ten days after receiving notice under subparagraph (d)(2), from ar employee or otherwise
receiving actual notice of such conviction;

(f) Taking one of the following actions, within 30 days of receiving notice under subparagraph (d)(2), with respect to any
employee who is convicted -

(1) Taking appropriate personnel action against such an employee, up to and including termination; or

(2) Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation program approved for
such purposes by a Federal, State, or local health, law enforcement, or other appropriate agency;

{g) Making a good faith effort to continue to maintain a drug-free workplace through implementation of paragraphs (a), (b), (c),
(d), (e), and (g). .

Place(s) of Performance: The grantee shall insert in the space provided below the site(s) for the performance of work done in
connection with the specific grant (street address, city, county, state, zip code):

County Name

Printed Name and Title

Signature Date
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ATTACHMENT 1

CERTIFICATION REGARDING DEBARMENT, SUSPENSION,
AND OTHER RESPONSIBILITY MATTERS

The prospective participant certifies to the best of its knowledge and belief that it and its
principals:

{a)  Are not presently debarred, suspended, proposed for debarment, declared
ineligible or voluntarily excluded from covered transactions by any Federal
department or agency;

{b)  Have not within a 3-year period preceding this proposal been convicted of or had
a civil judgment rendered against them for commission of fraud or a criminal
offense in connection with obtaining, attempting to obtain, or performing a
public (Federal, State or local) transaction or contract under a public transaction;
or violation of Federal or State antitrust statutes or commission of
embezzlement, theft, forgery, bribery, falsification or destruction of records,
making false statements, or receiving stolen property;

(c) Are not presently indicted for or otherwise criminally or civilly charged by a
government entity (Federal, State, or local) with commission of any of the
offenses enumerated in paragraph (b) of this certification; and

(d)  Have not within a 3-year period preceding this application or proposal had
one or more public transactions (Federal, State, or local) terminated for cause
or default.

Iunderstand that a false statement on this certification may be grounds for termination of the
award. In addition, under 18 U.S.C. 31001, a false statement may result in a fine of up to
$10,000 or imprisonment for up to 5 years, or both. ' '

Name and Title of Authorized Representative

Signature of Authorized Representative ~ Date

Or alternatively, state:

I am unable to certify to the above statement. My explanation is attached.

Hazardous Materials Emergency Planning Grant Agreement Page 15 County of Davidson



COMMISSIONERS’ AGENDA

MEETING DATE: 14 February 2012

Imem: 1.7. Training Grant for Healing Springs Fire Department
The Springs at High Rock Lake “Wild Land Fire” Exercise

ITEM INFORMATION

The Davidson County Emergency Management is requesting to apply for a training grant from
the State of North Carolina, Department of Crime Control and Pubiic Safety, Division of
Emergency
The grant will:
» Provide reimbursement funding for the cost of planning and conducting exercise
activities
+ Enable participating agency to conduct exercise activities that wili improve
preparedness, response and recovery to natural and man-made disasters.
e Conduct a review of the exercise activities to ensure that the project is in accordance
with State Homeland Security.
s Conducted with Healing Springs Fire Department, Denton Fire Department,
Southmont Fire Department, North Carolina Forestry Services, the Firewise
Committee of the Springs Development, Davidson County Rescue Squad and
Davidson County Emergency Services

This grant is a 100% pass through training grant to be conducted by the EnviroSafe Corporation.

ACTION TO BE TAKEN

Grant permission to apply for Grant

FOLLOW-UP



Training Grant Information Paper

Attached grant is for a training exercise to be conducted with healing Springs ¥ire
Department, Davidson County Rescue Squad, NC Forestry Service, Southmont Fire
Department, Denton Fire Department, and the Firewise Committee of the Springs
Development, (top of the Mountain)

This is a 100% training grant to be conducted by the Enviro Safe Corporation. Tabletop
exercise to determine best practices in the event of a major disaster to the community of
the Springs. Scenario will be a wildfire at the bottom of the mountain spreading up the
mountain and now starting to affect homes.

The entire training process will take about 6 months of planning, preparation and
execution with multiple meetings and completed with a tabletop exercise.

Larry D. Morgan

Emergency Management Coordinator

Office: (336) 242-2280

Fax; (336) 249-7863
larry.morgan@davidsoncountync.gov




| Training Registration System - Exercise Request

Exercise Request

Page 1 of 3

*Submitted By | Davidson County

*Exercise Name| The Springs at High Rock Lake "Wild Land Fire" Exercise

Location NC Highway 8, Davidson County

Sponscring Agency | Davidson County Emergency Services

Military Instaliation| /A

For Official Use Only
MOA#§ ——

Status|| Submitted Status Date

*Scenario (check all that apply)

[ Chemical Release or Threat

21 Nuclear Release or Threst

28

B Cyber . Natural Disaster

I Radiological Release or Threat

[ Explosive Detonation or Threat

[ Active Shooter

] Agriculturs

Other Scenario EWild L“and “_Fire

*Type (check all that apply}

B Functional Exercise (Fgy -

- Came

" Planning Conference ] Seminar

[¥] Tabletop Exercise (TTX) | E Workshop

*Focus (check all that apply)

| Prevention ol Response

i Reacovery

| Preparedness

Other Focus

*Scope (check all that apply}

[ Local Unly &l Regional (within State}

2 Private/Corporation

F3 Mult-State

P VOAD (Red Cross, efc)

1 Local/State 71 National Level Exercise

£ Multi-Local

['1 Federai/State/Local

Exercise Sponsor Point of Contact Information

Organization| Davidson County Emergency Services

County Manager| Rohert Hyatt

County Tax 10| 566000294

Contact Name| | 5 rry Morgan

Address|. g35 North Main Street

http://terms.ncem.org/TRS/exerciseRequest.do?exrld=16

12/8/2011
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Training Registration System - Exercise Request Page 2 of 3

.u

City/State/Zip|  exington, North Carolina 27292 - |f"?‘°%|'336-242-2270

Email| jarry. morgan@davidsoncountync.gov

*Major Participating Agencies/Organizations

[ County EM i County Fire i County Health 7] County Rescus B County SAR
Squad

" Local Law Enforcement ¥ state Agencies

Other;

NC Fcrest Service, The Springs at High Rock Lake Home Owners Assoication, Fire
Service from both Davidson and Rowan Counties, Rescue Squads from both
Davidsicn and Rowam Counties and Davidsion County EMS

Schedule Brief Exercise Overview:

Provide Final {1/30/2011 ||Davidson County Emergency Services is proposing 1ﬁ
Proposal to NGEM | to hold a (2) part exercise series consisting of
Prepare Exercise g2/01/2012 one Table Top Exercise (TTX) and cne Full Scale

Plan Exercise (FSE). This exercise series will be

Maii Notice ¢f 2/01/2012 centered around a Wild Land Fire incident sparked
Exercise - ~'|by -a transportation hazardous materials incident
Conduct Exercise  ggj01/2012 on a near-by NC Highway. The subsequent fire will
between’ spread to forest that is part of a gated
3“¢§05KN/2013 | community located on the High Rock Mountain. This
L oo Mscenario will test the areas of NIMS/incident
Complete Action ' 06/01/2013 | command/unified command, interoperable
Report | communications, fire incident response support,
and potential large scale evacuations. This
exercise series will alsc further promote the
interaction between emergency services and a
community area that is identified as having a
potential wild land fire threat with a plan in
place for the community. This exercise series
will conform to the Homeland Security Exercise
Evaluation Program (HSEEP) guidelines. Davidson
County is proposing to conduct the Tabletop by
Bugust 2012 with an After Action Report completed
by October 2012. Followed by IPC, MPC and FPC
leading to Full Scale Conduct April 2013.

*Estimated Budgst

Description Cost
1 | Table Top Exercise (inciudes contractor cost and supplies) 9600.00
2 | Table Top Exercise Meal Cost ' - 7 ' 7 500.00

http://terms.ncem.org/TRS/exerciseRequest.do?exrld=16 12/8/2011



Training Registration System - Exercise Request Page 3 of 3

3 | Full Scale Exercise (includes contractor cost and supplies) : 17500.00
4 | Full Scale Exercise Meal Cost ' 750.00
5

TOTAL $28.350.00

Attached Documents

Document

Description

Select Description Document

Addtional Notes

Two factors such as poor water supply, terrain, narrow roadways affecting ingress
and egress, notification and potential evacuation of residents as well as
traditional wild land firefighting challenges. This exercise series will also allow
for agencies from different counties to interact while also providing for strong
participation from the NC Forest Service.

http://terms.ncem.org/TRS/exerciseRequest.do?exrld=16 12/8/2011



IL.

MOA#: 1162

Tax #: 56-6000-294A

Fund Code #: 1520 030 H1 512
MOA Amount: $14,666.00
CFDA #: 97.067

MEMORANDUM OF UNDERSTANDING /AGREEMENT

BETWEEN THE

STATE OF NORTH CAROLINA,

DEPARTMENT OF CRIME CONTROL AND PUBLIC SAFETY,
DIVISION OF EMERGENCY MANAGEMENT

AND

COUNTY OF DAVIDSON

2011-SS-001119-S01

PARTIES. The parties to this Memorandum of Understanding/Agreement (hereinafter
referred to as “MOA” or “Agreement”) are the State of North Carolina, Department of
Crime Control and Public Safety, Division of Emergency Management and the County
of Davidson. '

AUTHORITY. This Agreement is authorized under the provisions of: 1) Public Law
111-83, The Department of Homeland Security Appropriations Act, 2011; 2) Public
Law 110-53, The 9/11 Commission Act of 2007; 3) Public Law 107-56, (6 U.S.C. §
101 et seq.), the USA Patriot Act of 2001; 4) Public Law 107-296, the Homeland
Security Act of 2002, 6 U.S.C. 101 et. seq.; 5) Public Law 109-295, The Post-Katrina
Emergency Management Reform Act of 2006, 6 U.S.C. 752(c); 6) the implementing
recommendations or regulations of each Act or Law, if any; 7) the U.S. Department of
Homeland Security, FY 2011 Homeland Security Grant Program Guidance (HSGP)
and Application Kit available at:
http://www.fema.gov/pdf/government/grant/2011/fy10_hsgp kit.pdf; 8) DHS FY
2011-SS-T0-0075; 9) applicable Grants Programs Directorate (GPD)} Information
Bulletins available at: http://www.fema.gov/government/grant/bulletins/ index shtm;
and 10) the N.C. Emergency Management Act, Chapter 166A of the North Carolina
General Statutes.

PURPOSE. The purpose of this Agreement is to establish responsibilities and
procedures to implement the terms of the U.S. Department of Homeland Security
(DHS) FY 2011 Homeland Security Grant Program (HSGP). A copy of the complete
federal grant instructions is available at:
http://www.fema.gov/government/grant/hsgp/index.shim .
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IVv.

This Agreement is to set forth terms by which the State of North Carolina, Department
of Crime Control and Public Safety, Division of Emergency Management (Grantee),
shall provide FY 2011 Homeland Security Grant Funding to the County of Davidson
(Sub-grantee) to conduct a wild land fire exercise series. The scenario will test incident
command, communications, fire response, and large scale evacuations. This effort will
improve preparedness, response and recovery to natural disasters, acts of terrorism,
and other man-made disasters.

BACKGROUND. The Department of Homeland Security (DHS), through the
Federal Emergency Management Agency (FEMA) Grants Program Directorate, in
accordance with the authorities listed herein, created the FY 2011 Homeland Security
Grant Program, Grant Number FY 2011-58S-00119-S01. This program was
established to provide federal reimbursement funding to state and local governments
to implement State Homeland Security Strategies to address identified exercise needs
to prevent, protect against, respond to, and recover from acts of terrorism and other
catastrophic events.

The Grantee and Sub-grantee enter into an arrangement by which the Grantee will
provide Federal reimbursement funding to the Sub-grantee to conduct exercise activities
to improve preparedness, response and recovery to natural disasters, acts of terrorism,
and other man-made disasters. '

RESPONSIBILITIES.

a. The State of North Carolina, Department of Crime Control and Public Safety,
Division of Emergency Management shall:

(1)  Provide reimbursement funding to Sub-grantee for the cost of planning
and conducting exercise activities in accordance with the exercise
proposal, Attachment A, attached and incorporated by reference herein.

@) Conduct a review of the exercise activities to ensure that the projectis
in accordance with State Homeland Security Strategy.

3 The performance period for the award to the State of North Carolina,
Department of Crime Control and Public Safety, Division of
Emergency Management, ends on August 31, 2014. Exercise activities
must be completed by this date.

(4) Directly monitor the completion of the project.
b. The County of Davidson shall:

{1) Expend FY 2011 Homeland Security Grant Program funds in accordance
with the applicable USDHS Program Guidance and Application Kit(s),
the Grant Application Package, and the Grant Award and Special
Conditions documents, incorporated by reference herein, of this MOA to
implement State Homeland Security Strategies to address identified-
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(4)

exercise needs to prevent, protect against, respond to, and recover from
acts of terrorism and other catastrophic events.

Utilize State of North Carolina and/or local procurement policies and
procedures for the procurement of supplies and services necessary to
conduct exercise activities, and conform to applicable State and Federal
law and the standards identified in the Procurement Standards Sections of
44 Code of Federal Regulations (CFR) Part 13 and 2 CFR Part 215. Sub-
grantee must follow procurement procedures and policies as outlined in
the applicable USDHS Program Guidelines and Application Kits and the
USDHS Financial Management Guide. Sub-grantee shall comply with all
applicable laws, regulations and program guidance. Sub-grantee must
comply with the most recent version of the Administrative Requirements,
Cost Principles, and Audit requirements. Administrative and
procurement practices must conform to applicable federal requirements.
A non-exclusive list of regulations commonly applicable to IDHS grants
are listed below, codified in the following guidance: 44 CFR Part 13; 2
CFR 215; 2 CFR Parts 225, 220, and 230 (formerly OMB Circulars A-87,
A21 and A-122); Federal Acquisition Regulations (FAR), Part 31.2; and
OMB Circular A-133 “Audits of States, Local Governments, and Non-
Profit Organizations™; 28 CFR Part 23 “Criminal Intelligence Systems
Operating Policies™; 49 CFR Part 1520 “Sensitive Security Information™;
Public Law 107-296, The Critical Infrastructure Act of 2002; Title VI of
the Civil Rights Act of 1964, as amended, 42 U.S.C. 2000 et. seq.; Title
IX of the Education Amendments of 1972, as amended, 20 U.S.C. 1681
et. seq; Section 504 of the Rehabilitation Act of 1973, as amended, 29
U.8.C. 794; The Age Discrimination Act of 1975, as amended, 20 U.S.C.
6101 et. seq.; Certifications and Assurances regarding Lobbying 31
U.S.C. 1352, Drug-Free Workplace Act, as amended, 41 U.S.C. 701 et.
seq. and Certification Regarding Drug-Free Workplace Requirements,
Debarment and Suspension Executive Orders 12549 and 12689 and 44
CFR Part 17 and Certification Regarding Debarment, Suspension and
Other Responsibility Matters; Assurances as listed in SF 424B and SF
424D; and Grant Award and Special Conditions documents.

Provide quarterly progress reports to the NCEM Homeland Security
grants manager, as described in Attachment B, incorporated by reference
herein, by the following dates: 15 January, 15 April, 15 July, and 15
October.

Counties will have suspense of August 31, 2014 to complete their
exercise activities for the 2011 HSGP grant. Submit invoice(s) requesting
reimbursement for supplies and services received to the NCEM Homeland
Security grants manager as outlined in Attachment C, incorporated by
reference herein. Grantee will reimburse Sub-grantee for eligible costs as
outlined in the applicable USDHS Program Guidelines and Application
Kits. Sub-grantee must take possession of all purchased equipment and
receive any grant-cligible service prior to seeking reimbursement from the
grantee.
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(6)

7

®

€)

Comply with the applicable federal statutes, regulations, policies,
guidelines and requirements, reporting requirements and certifications as
outlined in the applicable USDHS Program Guidelines and Application
Kits and Grant Award and Special Conditions documents.

Maintain grant management filing system as required in Attachment D,
icorporated by reference herein.

Retain all original records pertinent to this MOA for a period of five
years following the date of the closure of the grant award, or audit if
required, or longer where required by law. However, if litigation, claim
or audit has been initiated prior to the expiration of the five-year period
and extends beyond the five year period, the records shall be retained until
all litigation, claims or audit findings involving the records have been
resolved.

Comply with current federal suspension and debarment regulations
pursuant to OMB Circular A-133 which states in pertinent part that
“[e]ffective November 26, 2003, when a non-federal entity enters into a
covered transaction with an entity at a lower tier, the non-federal entity
must verify that the entity is not suspended or debarred or otherwise
excluded. Sub-grantee shall be responsible to ensure that it has checked
the federal Excluded Parties List System (EPLS) to verify that contractors
or sub-recipients have not been suspended or debarred from doing
business with the federal government.”

Ensure that FY 2011 HSGP Exercise funds are not used to support the
hiring of any personnel for the purposes of fulfilling traditional public
safety duties or to supplant traditional public safety positions and
responsibilities.

(10) Non-supplanting Requirement. Federal grant funds will be used to

supplement existing funds, and will not replace (supplant) funds that have
been appropriated for the same purpose.

(11) All materials publicizing or resulting from award activities shall contain

(12)

this acknowledgement: “This project was supported by a Federal award
from the U.S. Department of Homeland Security, Office of Grants and
Training and the North Carolina Department of Crime Control and
Public Safety, Division of Emergency Management.” Use of the federal
program logo must be approved by DHS. Printed as a legend, either
below or beside the logo shall be the words “100 percent Funded by U.S.
Department of Homeland Security.”

Sub-grantee shall order, receive, inspect, and stage the equipment and
supplies. The purchase or acquisition of any additional materials,

equipment, durable goods, accessories or supplies beyond those
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VIL

VIIIL.

identified in this MOA shall be the sole responsibility of Sub-grantee and
shall not be reimbursed under this MOA.

(13) No indirect or administrative costs will be charged to this allocation award.

FUNDING AND COMPENSATION. Grantee will reimburse Sub-grantee for the
actual eligible costs incurred for the subject of this grant, not to exceed Fourteen
Thousand Six Hundred Sixty Six Dollars ($14,666.00). Funds will be provided by
the State of North Carolina, Department of Crime Control and Public Safety, Division
of Emergency Management. The allocation of funds will be from the USDHS FY 2011
Homeland Security Grant Program.

All terms and conditions of this MOA. are dependent upon and subject to the allocation
of funds from DHS, FEMA and Grantee for the purposes set forth and the MOA shall
automatically terminate if funds cease to be available. Allowable costs shall be
determined in accordance with the applicable U.S. Department of Homeland Security
Program Guidelines, which include, but may not be limited to, the USDHS FY2011
Homeland Security Grant Program Guidance (HSGP) and Application Kit available at
http://www.fema.gov/pdf/government/grant/2011/fy10_hsgp kit.pdf, 44 C.F.R. Part
13, 2 CFR Parts 215, 220, and 230, Federal Acquisition Regulations (FAR) Part 31.2,
OMB Circulars A-21, A-87, A-122 and A-133 and the U.S. DHS Financial
Management Guide available at
http://www.dhs.gov/xlibrary/assets/Grants_FinancialManagementGuide.pdf.
Allowable costs are also subject to the approval of the State Administrative Agent for
the State of North Carolina, the Secretary of the Department of Crime Control and
Public Safety.

WARRANTY. Sub-grantee shall hold Grantee harmless for any liability and personal
injury that may occur from or in connection with the performance of this MOA to the
extent permitted by the North Carolina Tort Claims Act.

COMMUNICATIONS AND POINTS OF CONTACT. To provide consistent and
effective communication between the County of Davidson and the Department of
Crime Control and Public Safety, Division of Emergency Management, Training and
Exercise Branch, each party shall appoint a Principal Representative(s) to serve as its
central point of contact responsible for coordinating and implementing this MOA.
The Department of Crime Control and Public Safety, Division of Emergency
Management, contacts shall be Steve Sloan, NCEM Logistics Section Chief, 1636
Gold Star Drive, Raleigh, NC, 919-825-2290; and Carolyn Freitag, NCEM Exercise
Program Manager, 1636 Gold Star Drive, Raleigh, NC 919-825-2267. The County of
Davidson contact shall be Larry Morgan, 935 North Main Street, Lexington, NC 336-
242-2270.

All confidential information of either party disclosed to the other party in connection
with the services provided hereunder will be treated by the receiving party as
confidential and restricted in its use to only those uses contemplated by the terms of
this MOA. Any information to be treated as confidential must be clearly marked as
confidential prior to transmittal to the other party. Neither party shall disclose to third
parties, the other party's confidential information without written authorization to do
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XIL.

so from the other party. Specifically excluded from such confidential treatment shall
be information that: (i) as of the date of disclosure and/or delivery, is already known
to the party receiving such information; (ii) is or becomes part of the public domain
through no fault of the receiving party; (iii) is lawfully disclosed to the receiving party
by a third party who is not obligated to retain such information in confidence; or (iv)
is independently developed at the receiving party by someone not privy to the
confidential information. In accordance with page 55 of the FY 2011 Homeland
Security Grant Program Guidelines and Application Kit, “FEMA recognizes that
much of the information submitted in the course of applying for funding under this
program, or provided in the course of its grant management activities, may be
considered law enforcement sensitive or otherwise important to national security
interests. While this information under Federal control is subject to requests made
pursuant to the Freedom of Information Act (FOIA), 5 U.S.C. §552 et. seq., all
determinations concerning the release of information of this nature are made on a
case-by-case basis by the FEMA FOIA Office . . . The Grantee and NCOI should be
familiar with the regulations governing Sensitive Security Information (49 CFR Part
1520), as it may provide additional protection to certain classes of homeland security
information.”

SUBCONTRACTING. If the Sub-grantee subcontracts any or all purchases or
services required under this Agreement, Sub-grantee agrees to include in the
subcontract that the subcontractor is bound by the terms and conditions of this MOA.
Sub-grantee agrees to include in the subcontract that the subcontractor shall hold
Grantee harmless against all claims of whatever nature arising out of the
subcontractor's performance of work under this MOA. If Sub-grantee subcontracts any
or all purchases or services required under this MOA, a copy of the executed
subcontract agreement must be forwarded to the State of North Carolina, Department
of Crime Control and Public Safety, Division of Emergency Management. Contractual
arrangement shall in no way relieve Sub-grantee of its responsibilities to ensure that all
funds issued pursuant to this grant be administered in accordance with all state and
federal requirements. Sub-grantee is bound by the terms, conditions and restrictions of
the applicable USDHS Program Guidelines and Application Kits referenced herein.

SITUS. This Agreement shall be governed by the laws of North Carolina, and venue
for any disputed matters or claims shall be in the Superior Court of Wake County,
North Carolina.

ANTITRUST LAWS. This Agreement is entered into in compliance with all State
and Federal antitrust laws.

COMPLIANCE WITH THE LAW. Sub-grantee shall be wholly responsible for the
purchases to be made under this MOA and for the supervision of its employees and
assistants. Sub-grantee shall be responsible for compliance with all laws, ordinances,
codes, rules, regulations, licensing requirements and other regulatory matters that are
applicable to the conduct of its business and purchase requirements performed under
this MOA, including those of federal requirements and State and local agencies having
appropriate jurisdiction and found in applicable USDHS Program Guidelines and
Application Kits.
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XIII. - OTHER PROVISIONS/SEVERABILITY. Nothing in this Agreement is intended
to conflict with current laws or regulations of the State of North Carolina, Department
of Crime Control and Public Safety or the County of Davidson. If any term of this
Agreement is found by any court or other legal authority, or is agreed by the parties to
be in conflict with any law or regulation governing its subject, the conflicting term
shall be considered null and void. The remaining terms and conditions of this
Agreement shall remain in full force and effect.

XIV. ENTIRE AGREEMENT. This Agreement and any attachments, appendices, exhibits
and amendments annexed hereto and any documents incorporated specifically by
reference represent the entire agreement between the parties and supersede all prior oral
and written statements or agreements.

XV. MODIFICATION. Modifications of this agreement must be in writing and upon
approval of both parties except as modified by official USDHS Federal Grant
Adjustment Notice (GAN).

XVI. TERMINATION. The terms of this agreement, as modified with the consent of all
parties, will remain in effect until August 31, 2014. Either party may terminate this
Agreement upon thirty (30) days advance written notice to the other party.

Upon approval by USDHS, FEMA and the issuance of the Grant Adjustment Notice, if
this MOA is extended, the termination date for the extension will be the date listed in
the applicable USDHS Grant Adjustment Notice, incorporated by reference herein, or
as established by the State Administrative Agency, whichever is sooner.

If DHS suspends or terminates funding in accordance with 44 C.F R. and the applicable
U.S. Department of Homeland Security Program Guidelines and Application Kits,
incorporated by reference herein, Sub-grantee shall reimburse the Division of
Emergency Management for said property.

XVII. EFFECTIVE DATE AND EXECUTION OF THIS AGREEMENT. This
Agreement will become binding upon execution of all parties to the Agreement. The
terms of this Agreement will become effective on October 15, 2011. The last
signature shall be that of Mr. Gerald A. Rudisill, Chief Deputy Secretary, North
Carolina Department of Crime Control and Public Safety.

XVIHIL TERM OF THIS AGREEMENT. This Agreement shall be in effect from October
15,2011 to August 31, 2014.

IN WITNESS WHEREOF, the parties have each executed this Agreement and the parties agree that this
Agreement will be effective as of October 15, 2011.

(REMAINDER OF THIS PAGE 71S INTENTIONALLY LEFT BLANK. SIGNATURE PAGE FOLLOWS)
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N.C. DEPARTMENT OF CRIME THE COUNTY OF DAVIDSON
CONTROL & PUBLIC SAFETY

H. DOUGLASTIOELL, DIRECTOR

DIVISION OF EMERGENCY MANAGEMENT EMERGENCY MANAGEMENT COORDINATOR
COUNTY OF DAVIDSON

APPROVED AS TO PROCEDURES: BY:
ROBERT HYATT, COUNTY MANAGER
COUNTY OF DAVIDSON

BY:

MARVIN MERVIN, CONTROLLER
DEPARTMENT OF CRIMFE CONTROL
AND PUBLIC SAFETY

CASANDRA G, WHITE, GENERAL COUNSEL
REVIEWED FOR THE DEPARTMENT OF
CRIME CONTROL AND PUBLIC SAFETY, BY
CASANDRA G. WHITE, CCPS GENERAL
COUNSEL, TO FULFILL THE PURPOSES OF
THE US DEPARTMENT OF HOMELAND
SECURITY GRANT PROGRAMS

BY:

GERALD A. RUDISILL, JR.

CHIEF DEPUTY SECRETARY

DEPARTMENT OF CRIME CONTROL AND PUBLIC SAFETY

THIS MOA WAS PREVIOUSLY APPROVED AS TO FORM BY THE NORTH CAROLINA DEPARTMENT OF
JUSTICE FOR THE FY2011 HOMELAND SECURITY GRANT PROGRAM ONLY AND IS SUBJECT TO
EXECUTION BY GERALD A. RUDISILL, JR., CHIEF DEPUTY SECRETARY OF THE DEPARTMENT OF
CRIME CONTROL AND PUBLIC SAFETY. THIS MOU/MOA SHOULD NOT BE USED FOR OTHER
MOUs/MOAs FOR THE STATE HOMELAND SECURITY GRANT PROGRAM FOR OTHER FISCAL YEARS.
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ATTACHMENT A

EXERCISE PROPOSAL
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ATTACHMENT B

QUARTERLY REPORT
COUNTY OF DAVIDSON MOA# 1162

Funds Expended Prior Quarters:

Quarter (list dates): Grant Award: $14,666.00 Funds Expended This Quarter:
Activities Metric Current Status
1. Equipment Date, current status {ex. List needs

identified, items in vendor
negofiation, purchased, placed in

service, etc.)
2. Exercise
3. Planning
4. Organization
5. Training Date, status of training (ex. Needs

identified, training planned, training
in progress. Training conducted,
w/agenda and roster attached).

Quarterly Reports must be submitted according to Department of Homeland Security Guidelines. If no
monies have been spent please report -0-.
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ATTACHMENT C

INSTRUCTIONS FOR SUBMITTING REIMBURSEMENT REQUESTS

Request for reimbursements must be submitted quarterly. All reimbursement requests should be
received by the North Carolina Emergency Management Exercise Section no later than 15 days after
the quarter ends. (April 15", June 15™, October 15", January 15™)

When submitting your reimbursement requests, please use the checklist below as a guideline on what
information should be included with your request package. You will receive a Cost Report Form
from CCPS Finance. Please use this Cost Report when requesting a reimbursement.

Send in your request for reimbursement on your local jurisdiction’s letterhead and fill
out Cost Report.

Address reimbursement request package to:

Carolyn M. Freitag

North Carclina Emergency Management

Exericse Program

4713 Mail Service Center

Raleigh, NC 27699-4713

include the amount requested for reimbursement.

Identify the local jurisdiction to which the check is to be mailed.

Include the address to which the check is to be sent.

Attach copies of all invoices that have been paid (must have invoice that
reflects invoice has been paid) according to allowable costs. Please include

summary page listing all paid invoices.

Please retain original invoices or bills for your local files.

QUARTERLY COST REPORTS MUST BE SUBMITTED EVEN IF YOU HAVE NOT INCURRED ANY
EXERCISE COSTS.
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EXAMPLE OF COST REPORT

STATE OF NORTH CAROLINA
DEPARTMENT OF CRIME CONTROL ANE PUBLIC SAFETY
' Homeland Secliity .

4713 Mall Service Center
Ralelgh, NC 27603

COST REPORT
HOMELAND SECURITY
Vendor: NCEM-OPERATIONS EMERGENCY SV CFDA: 97.074
Contact Steve Sioan
Address: 4713 Mail Service Center
Raleigh, NC 27699-4743 Requgst #_
Vendor NbrfFed 1D Nbr: 56600000408 e
Account Nbr. 4701-53692010307-1520-030-H1-511 Fund Code: 1520
OSA Contract Number: ECC:t dentif a310
A _ rant identifier:

Grant Period: TH72008 - 12/30/2010 Prolect Gode: 511
MOA Nbr: 2007-GET-70048-5008
Remarks: e :
Budget Worksheet TRAINING) Total
Budget Amounts: B 0.00 0.00 0.00 0.09 0.00
Prior Expenditures: ot 1 0.00] . 0.00 0.00 0.00 0.00
Current Balance: IS 0.00 0.00 0.00 0.00 0.00
Expended this '
period:
Balance Remaining:
Funding Worksheet Amount]  Pmis to Date, Balance % Funding{Reimbursement] New Balance
Federal g 3 IR 100%
State 0.00 0.00 0.00 0%
Match 0.00 0.00 0.00 0%,
Subtotal e I L 1. S 100%:
Fed Admin 0.00} . 0.0 0.000 0%
Total T S X i
Certification

1 sertify the sbove ars cofract, basad on subgrantees officlal accounting system and records, consistantly applled and mainteined, and that expendituras
shown have been made for the purpose of and in accordance with, appliceble grant terms and conditions, and that appropriate decurmentation ta support
these costs and expenditures is availeble or atiached.

#

NCEM-OPERATIONS EMERGENCY SVC Authorized Slgnature Date
Homalend Security Approval Signature Date
Controller's Office Approval Dale
Printed 10/22/2010 8:30:54 AM Vandor ID: 1231
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ATTACHMENT D
Required Sub-grantee or Sub-Recipient File Documentation
Sub-grantee or sub-recipient must meet the financial administration requirements in 44 CFR
Part 13 and must maintain a file for each homeland security grant award. The files must be
available for review by the North Carolina Division of Emergency Management — Homeland

Security Branch Staff for site visits, project closeout and future audits.

Sub-grantee or sub-recipient must include appropriate documentation in the file, including but
not limited to the following documents:

Conditional Grant Award
Memorandum of Agreement/Memorandum of Understanding and Supporting Appendices

Completed appropriate cost report forms with invoices
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COMMISSIONERS® AGENDA

Meeting Date:  02/14/12

ExhibitNo.: _T.8.

ITEM: Vehicle Camera Project

ITEM INFORMATION: To: Robert C. Hyatt, County Manager
From: George Hodges, Trans: Manager

Date: February 7, 2012

Ret Cameras on Transportation Vehicles

Robert,

The NCDOT Public Transportation Division has used ARRA funds to purchase cameras and video to be
installed on all NCDOT vehicles. There will be no charge 1o the county for these cameras. They are
requesting each county to sign a Memorandum of Understanding (MOU) certifying that they will accept the
cameras and maintain the requested records for NCDOT. Attached are copies of the MOU and the Carera
prioritization certification. I will be there to answer any question you may have.

Thank yeu,zgﬂj'é (%

George Hodges

ACTION TO BE TAKEN: Permission for County Manager to sign MOU

FOLLOW-UP:



Davidson Couniy Transportation System
925 North Main Street
Lexington, NC 27292
P.O. Box 1067, Lexington, NC 27293-1067
Office (336) 242-2250 Fax (336) 242-2964

To:  Davidson County Commissioners
From: George Hodges, Transportation
Re: Vehicle Camera Project

Date: February 8, 2012

The NCDOT has an ARRA project to add camera systems to community transportation
vehicles. They have requested local systems to sign a MOU agreeing to accept the
cameras and to maintain the records that will be provided by the camera system.
Enclosed is a brief overview of the project. 1 will be happy to answer any questions you
may have on the 14™.

George Hodges, Transportation Manager
Davidson County Transportation



Background

The NCDOT, through the use of ARRA funds, has established a goal of making available
to transit systems in North Carolina the option to place vehicle video and audio
surveillance equipment onboard vehicles in their respective fleets. Through extensive
evaluation and testing of equipment, a bid process was completed by the NCDOT to meet
ARRA requirements. Upon completion of this process a vendor for this equipment was -
awarded.

The equipment selected for these projects makes use of a four channel DVR system
installed in each vehicle. The DVR is placed in a secure location, and has a two lock
system for user access. One lock will open the outer security cover, and the second lock
enables the hard drive to be removed. The system is activated upon vehicle ignition, and
shuts down twenty minutes after the vehicle ignition is turned off. There is a Panic Button
located in the drivers seating area, and a solid light indicates that the system is operating
normally.

Through testing and research, as a rule, vehicles that are equipped with wheelchair lifts
will have fours cameras mounted inside each vehicle, and vehicles without lifts will have
two cameras. The locations of the cameras have been established to include views
looking out the vehicle front windshield, the passenger entrance door, the wheelchair lift,
and the passengers/driver.

Some systems will be allowed to acquire a wireless download in order to capture tagged
events to include the following: turn signal use, G Force sensor activation, braking, lift
deployment, and panic button triggered events. With the Wi-Fi downloads the marked
events will be automatically downloaded within two hours of the vehicle retuning to the
base location, and up to six vehicles can download at any given time. The DVR houses a
500 GB hard drive that can be removed from the vehicle, and brought to a computer
equipped with viewing software. The hard drive contains all of the continuous recordings,
and will capture recordings for at least four weeks of 8 hour day vehicle use. When the
hard drive reaches its capacity it will then start overwriting the oldest recordings.

Captured video clips or still images can be saved to the user’s computer in the proprietary
format or in a format accessible for playing in Windows Media Player. The transit system
should develop procedures for storage or deletion of obsolete video recordings.

Through the pilot projects, testing, and evaluations the system has proven to have no
major malfunctions; however, it is imperative that the system’s health be routinely
monitored to insure that recordings are being properly received.



NCDOT ARRA Vehicle
Camera Project
Presented by:

Herb Mullen, ICPTA
Ben Garrison, ICATS



~Project Description

NCDOT ARRA project to add camera systems to
approximately 1600 community transportation vehicles.

"~ Committee comprised of NCDOT officials and operators
worked on this project. |

Vendors were allowed to participate in thls open
selection process.

Two sites were chosen to test equipment- ICPTA and
ICATS.

Testing was concluded on October 15, 2010



Vendor ‘Requirements

Clarity of views, durab:llty, and easy of use playback
features were conditions set out to be tested.

- Wanted hard drives on the vendor’s vehicle DVR to
capture at least one week minimum of normal operations
recording.

Continuous recording of wdeo and audio

Map and GPS coordinates

Vehicle Speed | \

G-Force and panic button (driver) tagging

Secured on vehicles with management only access
 Test for a minimum of 15 workdays

Wi-Fi capable downloads, or live wdeo recording if
requested by a system.



Why Cameras”?

Assist in the investigation of complaints and accidents.

Serves as on-board tool for driver evaluations/ride-
alongs

Driver Training

Verifies that drivers are following proper procedures in
areas such as DVI reports (pre-trip lift checks),
wheelchair loading/unloading and securement, efc.

Verification of customer service requirements

Assists in helping us determine what is really going on in
our vehicles

Ability to pin-point the exact time and location an
incident has occurred. |

Protects the bus driver so they can fully focus on driving



Four Camera Views

Wheelchair Lift- deployed to the ground
Driver and Passengers

Passenger Entry Door

Windshield View



Wheelchair Lift Deployed to Ground




Driver and Passenger. View




Passenger Entry Door




, Driver Front Windshield View




'ﬁ"é"éﬁ

updated 11/1/2011

Memorandum of Understanding (MOU)
Vehicle Camera and Software Project

This MOU is designed to detail expectations of everyone participating so the project étarts out
with shared expectations.

kzzigyundlng North Carolina Depalrtment of Transportation, Public Transportation Division

Primary funder of the American Recovery and Reinvestment Act Vehicle
Camera Project agrees:

» To provide funding for the implementation and training costs for the
approved NC Transit systems with American Reinvestment and
Recovery Act (ARRA) and state funds. :

« To have an implementation team to schedule and provide oversight for
the mobile digital video recording camera (MDVR) project.

s To schedule implementation by eligible system prioritization and / or
region.

« To expect as a requirement of funding that each agency will follow the
implied and actual intent of this agreement and the requirements stated
within.

» Toissue one or more purchase orders for all equipment, insfallation
and training as specified in the bid for all eligible transit systems.

+ To process an amendment to Safety and Security Plans and processes.
To provide sample policies and procedures for management, oversight
and maintenance of the camera system.

« To ensure all installations are completed within 18 months once the bid
is awarded.

» A statewide contract will be maintained and available for additlonal and
replacement cameras and DVR systems.

Roles and
Responsibilities

Contact Miriam Perry, Director




ARRA MDVR Camera System Prioritization Certification

System Name: Davidson County Transportation System
Person Completing Form: George Hodges Phone: (336) 242-2252

System Type: {check all that apply)

Coordinated and Consolidated [1

Transit Authority [J

Single County x Private Non Profit 1 Regional [1

To be eligible for this project, you must meet the criteria in A and B. Second, all applicable forms for C must be submitted by

Criteria System | Reason Not Met/Doesn’t
YN Apply
A. Mandatory — Signed Memorandum of Understandin
1. Maintenance Software Program YN
2. MDVR Camera Systems YN
B. Compliance With Federal Regulations

3. Certifications and Assurances are -
signed and submitted ' YN LE]
{ARRA and FY12 grant agreements)

4. Drug and Alcohol Compliance Review : .
Actions Implemented YN YN
(FY08 — FY11 timeframe)

5. System Safety Program Plan Reviews v N R
[FY08-FY11 timeframe) .

~ C. State Required Quatterly and Annual Reports

6. On time submission of Quarterly v N e
Operating Statistics (Al grantees) e

7. Ontime sobmission of Annual Y N g
Operating Statistics (All grantees) S

8. On time submissicn of Quarterly YN
Incident Report (Al grantees)

9. On time submission of Annual ROAP | - YN
Report (Applicable entities)

10. On time submission of Quarterty i
Training Report (Allgrantees) YN i‘%ﬂ

11. On time submission of Quarterly -
Grant Progress Report (Al Y N @
granitees)

12. On-time submission of Quarterly ZEman
Charter Reports (All grantees) YN &

13. On time submission of 5310, 5316, and —
5317Program Measures Report Y N =N
{Applicabile grantees}

14. On time submission of Quarterly Drug YN
& Alcohol Reports {All grantses)

15. On time submission of DAMIS Annual YN ;ﬁ"ﬂ?ﬁ
Reports (All grantees) S

February 10, 2012,

Transit System: Davidson County Transportation ~ NCDOT PTD
Name: RexBuck Name:
Signature: Signature:
Date: Date:




updated 11/1/2011

Participating
Agency

Davidson County Transportafion System

Roles and
Responsibilities

User of Vehicle Camera Equipment and Software agrees:

To identify a System Champion; this person will also serve as the key
systern contact and on the Implementation Team. This person must:
be technically competent and know the system’s operating procedures.
To provide a qualified computer for downloading and storing video.
This computer storing video must be included in regular back up
processes and procedures. (minimum specifications attached)

To schedule vehicle availability for installation to meet the requirements
of the bid and the implementation team.

To participate in periodic system evaluations as well as share success
stories.

To adopt and implement policies and practices provided by the
Implementation Team.

To incorporate videos, as appropriate, in training and disciplinary actions
To involve staff in training and implementation.

To maintain and protect this asset for 7 years; this asset should be
transferred to replacement vehicles as these vehicles are funded.
Cameras disposed of prior to the useful life will be prorated and funding
returned to NCDOT.

To set up and maintain a record in AssetWorks FASuite by vehicle for
each camera system.

To fully implement the functions and use of the application.

To be responsible for any replacement of cameras due to vandalism or
other neglect from lack of good maintenance and oversight practices.
To notify insurance companies that cameras are installed on the vehicles
to have rates appropriately adjusted and cameras included in vehicle '
coverage. :

Contact Sam Watford,Board Chair ; Davidson County Board of 'Commissioners

We the undersigned agree to participate and cooperate in the development and installation of
. vehicle camera project.

Miriam Perry

Date

Authorized Official

Dafe



COMMISSIONERS AGENDA

Date: February 14, 2012

Exhibit: Attached

ITEM: J.1. Reqguest to Amend/Update Bylaws of Integrated Solid Waste

Management Advisory Board

ITEM INFORMATION: The Integrated Solid Waste Management Advisory Board

has requested that the Board of Commissioners approve amendments/updates

to their Bylaws.

ACTION TO BE TAKEN: Approve/disapprove amendments/updates

FOLLOW-UP:




Davidson County
Integrated

Solid Waste
Management

Memo

To:
From:
Date:
Re:

Davidson County Board of Commissioners
ISWM Staff, Solid Waste Stakeholders
January 11, 2012

Solid Waste Advisory Committee

® Page 1

The County Manager has requested that a Solid Waste Advisory Committee
(SWAC) be created to study issues and make recommendations regarding solid
waste management within Davidson County.

In working to accomplish task, an unofficial meeting of stakeholders was held
on January 11, 2012 to discuss options for the composition of the Solid Waste
Advisory Committee. Two SWAC membership models resulted from the
discussion and are respectfully presented for Board of Commissioners (Board)
review and recommendation.

Membership Models:

1) The five (5) Municipalities (Thomasville, Lexington, Denton, Wallburg and
Midway) may each appoint one representative to be a voting member on
the SWAC. The representative may be of their choosing with no
restrictions based on solid waste involvement (i.e. staff member, resident,
hauler, business owner). Two (2) County residents, appointed by the
Board, will also be voting members on the SWAC for a total of seven (7)
Committee members.

2) Three (3) County residents appointed by the Board; Two (2) unrestricted
Municipality representatives (i.e. staff member, resident, business owner)
with one representative appointed from each of two Municipalities, as
designated by the Board (i.e. Board selects two cities and/or towns who will



each appoint one representative); Two (2) private industry/hauler
representatives appointed by the Board.

It is intended that the SWAC meetings will be open to the public and that any
interested parties may communicate regarding solid waste issues to the SWAC.

Thank you for your guidance in this matter.
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Commissioners’ Agenda Request Date Received: February 2, 2012

Item J.2.
Meeting Date: February 14, 2012 Deliberation Agenda ltem

[tem: Change Order #1 for Extended Day School Extension Line 100

item Information: This change order will allow the Lank Property to be serviced by sewer.

Cost: $9,846.92

Source of Funding: 518,096.88 for construction contingencies

This would leave $8,249.96 for construction contingencies

Action to be taken by Commissioners: Approve

Foliow-Up Required: N/A

Additional Requirements: __ N/A

Exhibit Material Enclosed : X Yes No



TO: Robert Hyatt

FROM: Dwayne Childress

DATE: February 2, 2012

SUBJECT: Change Order #1 for Extended Day School Extension Line 100
Dear Sir,

This change order was initiated by staff and not the engineer or the
contractor. The County very recently acquired the Lank Property for use by
the Sheriff’'s Office and a contract was just awarded in December 2011 for
the construction of the sewer for the Extended Day School Extension Line
100, this seemed the opportune time to complete a change order as we had
current unit pricing for construction.

I am aware of the Board’s aversion to change orders and in project
management and budget so am I. However, with the Board acquiring the Lank
Property this project gained a new dynamic, hence, the need for a change
order. As you are aware, the Sewer Committee has reviewed this in light of
several different options and this is outlined in the following pages seem
to be the most cost effective. Just to be clear, the total of the change
order:

$8,346.92 Construction

$1,500.00 Engineering fees

$9,846.92 Total

In addition, I am recommending the expense be taken from the

construction contingencies that are within the original sewer project. The
effect would be:
$8,249.96 balance = $18,096.88 original contingency - $9,846.92 cost of change order #1.

Therefore, it is my recommendation that we accept change order #1 as
prepared by Mr. Ben Palmer and the contractor for sewer service to the Lank
Property. If you have any questions or concerns on this matter please

contact me at extension 2030.

Respectfully submitted,

Dwayne Childress

Purchasing Director



DAVIS ¢« MARTIN « POWELL
ENGINEERS & SURVEYORS

February 1, 2012

Re: County of Davidson, NC
Extended Day Sewer Extension - Line 100
Sewer System improvements
DMP Project 100214 (CO)

Mr. Rex Buck

Public Works and Services
County of Davidson

PO Box 1087

Lexington, NC 27203

Dear Rex:

With regards to the referenced project, we are enclosing six (6) copies of Change Order #1 which
covers the additional costs associated with the sewer extension which will provide service to the
‘Lank Property’ (future home of DC Sheriff’s Office). As discussed in the most recent meeting of the
Sewer Committee, we understand that this Change Order will need to be formally approved prior to
releasing this additional work to the Contractor. Please have the Change Order executed by the

proper County official and return four (4) copies to our ofiice, retaining two (2) copies for the County
files.

Also, as outlined in our January 17" 2012 letter to Mr. Childress, DMP is formally requesting that our
Design Services fee for this project be increased by $1,500.00 to cover the costs associated with
coordination of this sewer service (design, plan revisions, NCDOT encroachment modification, etc.).
Should you have any guestions or comments, please give me a call.

Sincerely,

DAVIS-MARTIN-POWELL & ASSOCIATES

Born FPF—

Ben Palmer, PE

¢:. Mr. Dwayne Childress, Davidson County (enc)
File {enc)

T: 336-886-4821 | F: 336-886-4458 | www.dmp-inc.com
6415 Old Plank Road, High Point, NC 27265



Change Order
No. 1
Date of Issuance: January 31,2012 Effective Date:

Project: Owner: County of Davidson, NC|Owner's Contract No.: 1110002

Contract: Extended Day Sewer Extension — Line 100 Date of Contract: December 22, 2011

Contractor: GATC Contracting, LLC Engineer's Project No.: 100214

The Contract Documents are modified as follows upon execution of this Change Order:

Description:

Addition of 45 L.F. 8” gravity sewer and one (1) manhole to provide service to the ‘Lank Property’ (recently
acquired by/for the DC Sheriffs Office)

Attachments (list documents supporting change):

Change Order #1-RFP#1 Unit Cost Breakdown; BD-1 (Plan & Profile); BD-2 (Const. Detail)

CHANGE IN CONTRACT PRICE: CHANGE IN CONTRACT TIMES:
Original Contract Price: Original Contract Times: [ | Working days Calendar days
Substantial completion (days or date): April 14, 2012
$ 151.903.12 Ready for final payment (days or date):
[Increase] [Decrease] from previously approved [Increase] {Decrease] from pr ev1ously approved Change Orders
Change Orders No. to No. : No._ toNo.___
Substantial complcimn (days): N/A
$ N/A Ready for final payment (days):
Contract Price prior to this Change Order: Contract Times prior to this Change Order:
’ Substantial completion (days or date): -
$_151.903.12 Ready for final payment (days or date):
Net Increase of this Change Order: [Increase] [Decrease] of this Change Order:
‘ Substantial completion (days or date): _ N/A
$ 8.346.92 Ready for final payment (days or date):

Contract Price incorporating this Change Order:  Contract Times with all approved Change Orders:

Substantial completion (days or date): April 14, 2012
$__160.250.04 Ready for final payment (days or date):

DAVIS-MARTIN-POWELL COUNTY OF DAVIDSON, NC | GAT
By: \B.,\ 0 By: By:

Engineer (Authorized Signature) Owmer (Authorized Signature)

ONTIFACTING, LL.C

‘onhtractoy/ At\ﬂléized Signature)

Date: J-31-12 Date: Date: _/-3/-2e12 -

EJCDC C-941 Change Order
Prepared by the Engineers Joint Contract Documents Commitiee and endorsed by the Construction Specilications Tustitute,
' Page 1 of 1




Owner: County of Davidson, NC

Contractor: GATC Contracting

Description:

COUNTY OF DAVIDSON, NC

EXTENDED DAY SCHOOL - LINE 100
SEWER SYSTEM INPROVEMENTS
DMP Project 100214

CHANGE ORDER #1 - RFP #1

install 8-inch gravity sewer and manhole across Monroe Road (connecting to MH #9) to provide service

to the 'Lank Property', located between Monroe Road and US Highway 64.

Cost

Description Quantity Unit Unit Cost Total Cost
1 8" DIP sewer (8-10' cut) 20 LF $ 3793 % 758.60
2 8" DIP sewer (10-12' cut) 26 LF $ 73.02 | $ 1,898.52
3 Open -cut crossing* 20 LF $ 190.00 | § 3,800.00
4 4" dia. manhole (8-10' cut) 1 EA |$ 1810001 % 1,810.00
5  Erosion control matting 15 SY $ 5321 % 79.80

TOTAL CONSTRUCTION COST $

* Open-cut crossing to include removal & replacement of asphalt pavement, flowable fill &
washed stone in accordance with the detail shown on BD-2.

Prepared by:
Davis-Martin-Powell Assoc,

1/31/2012

8,346.92
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1. EXISTING PAVEMENT 7O BE SAW CUT PERPENDICULAR TO
SURFACE. FACE TO BE NEAT, CLEAN & STRAIGHT., TACK PRIOR
TO PATCH.
2. STONE BACKFILL SHALL BE MADE IN 8” LIFTS AND SHALL BE
COMPACTED TO AT LEAST 95% OF STANDARD DENSITY (AASHTO
o T-99)., EACH LIFT MUST BE MECHANICALLY TAMPED BEFORE
~“";§:\ o ,;ggu,,, PLACEMENT OF NEXT LIFT.
- pobPags, “
F *9:‘3°°g\:\";58/5°{¢::z-7’y “3. ALL ASPHALT PAVEMENT REPLACED SHALL BE IN ACCORDANCE
N g%f" " % WITH THE MOST CURRENT NCDROT STANDARD SPECIFICATIONS,
z § L + = BASE COURSE DENSITY SHALL BE 100%.
2 ] 96, 2
FRad £ CONTRACTOR SHALL UTILIZE A TRAFFIC BEARING ROAD PLATE OR
AT sf‘“ STEEL PLATE FOR 24 HOURS DURING CURING OF FLOWABLE FILL,
"144’1’ N 7}‘ ?P‘\:\s"ﬁ)?fl \e.
ovEBREUEET 00zis
DAVIS-MARTIN-POWELL & ASSOCIATES, INC BD-2 - CHANGE ORDER |
BEEERE  CNGINEERING - LAND PLANNING - SURVEYING COUNTY OF DAVIDSON. NC
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dmp o e oot EXTENDED DAY SCHOOL - LINE 100
PR (336) 8864821  FAX (336) 886-4458 SEWER SYSTEM IMPROVEMENTS
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